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Wordsworth^ 


WVMAII  An  aOM  UD, 


Bn  IWmrtM,  LOKDOK  Am  MABnO,  KMOLAIIS 


INTRODUCTION 

BV  nELD-MARSHAL  SIR  EVELYN  WOOD,  V.C. 

I  REGARD  John  Denton  French  as  th.  »,, 
who  for  the  last  twelve  Sh«  £,X 

SS  S^th"D""^«  "»«  aA:^i.i»t'"o'£ 
xTorace  bmith-Domen  and  Douirlas  Woi„  ♦ 

su^  m  turn  to  that  nws^  rftlS 

How  son^d  his  judgment  Z  proT^f  be 

may  be  discovered  from  the  disDatch«J_ 

re^sincethaTStl^^rL^^^ 

1808-9,  and  how  Doudas  Hai»  ^rrirTi- 
Annv  acTn«:  ti.«  A .  ""S/**  "*>S  earned  his 
"nny  across  the  Aisne  nver  in  the  face  af  «.. 
enemy's  fire  opposition.  "">«»««  the 
From  1884-5,  when  as  a  Squadron  Officer 
he   showed   marked   detenSatioTinX 

mitil  189^1902  ffl  South  Africa,  he  has  b^ 
the  forem«t  man  to  mculcate  ihe  "  S^ 
Spuit,    and  nnhke  many  advocates  of  tt^ 
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INTRODUCTION 
spirit,  he  has  never  become  a  slave  to  the 
Idea.  He  has  been  at  pams  to  teach  the 
Cavahy  soldier  that  when  he  can  no  longer 
fight  to  the  best  advantage  in  the  saddle,  he 
IS  to  get  off  his  horse  and  fight  on  foot.  This 
IS  a  marked  feature  of  his  military  genius. 

He  is  intensely  practical ;  and  he  is  pos- 
s«sed  of  great  moral  and  physical  courage 
which  never  faU  to  assert  themselves  in  Se 
face  of  the  most  difficult  situations.  They 
were  conspicuously  shown  during  the  Boer 
War  when,  with  an  extraordinary  determina- 
tion, he  formed  up  his  men  on  their  tired  and 
exhausted  horses  and  advanced  in  extended 
order,  gaUoping  through  the  Boers  in  position 
and  reaching  Kimberley  as  the  result  of  hi^ 
heroic  determination. 

When,  in  the  earlier  part  of  this  War 
things  were  not  going  well,  I  was  asked  to 
give  my  opinion  of  our  chances  of  success 
I  said  that  I  did  not  think  that  our  prospects 
were  then  bright,  but  although  many  men  had 
gone  "  Hands  up  "  before  John  French,  he 
would  never  put  up  his  own,  whatever 
happened. 


November  lo, 
191 4. 


Evelyn  Wood,  F.-M. 


PREFACE 

Editor  of  the  >4r**,^,  ^  j  »r        '   «i-i^.,   the 
Percy  J   KW  ftTp."^  ^"^  f^-^^'-  Mr. 

combe  and  Mr   S    R  T'*.^     ^"^'^  Cro- 

me,  care  of  my  publishers.        ^'^'^^^^^  *<> 

C.  C. 
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SIR  JOHN   FRENCH 

CHAPTER  r 
Eariv  Days 

A  Koitisli  Ce)t-A  R«beffio«  Bov-Foo,  v        • 
Navy-With  the  15th  HuaS^cZJ*'!?'^"  "•« 

to  a  group  of  broSoSinT/  ^''""  ^° 
of  the  igth  Hii«a«  T    T  ?  *"*  ■"<»«  ""oom 

-oonscio'4  SiS  {t,^^"*  ""•"« 
">  a  way  no  biLraT^i^l         ,  ^  character 

word  that  curiZlv  «„  ^^  "P""  '«=k.  a 
-  inttoatel^^-^^^^Jater  to  be 

One  Man  had  stontI„  T'  i  •  "'^'^  *  "*«e. 
promotion  was  a  SSr  on  ^r^^  ^''^  ^ 
had  claimed  that  o^"woA  S'^M  v  ^''"'='' 
counts  in  the  end  Yet  '^.  5^^^^^ 
has  become  ahnost  a^o  "^''^  '"=k  " 
•'^ost  a  service  proverb— for 


a  SIR  JOHN  FRENCH 

those  who  have  not  closely  studied  his  career. 
Luck  is  frequently  a  word  used  to  explain  our 
own  failure  and  another  man's  success. 

Not  that  success  and  John  French  could 
ever  have  been  strangers.    There  are  some 
happy  natures  whose   destiny  is  never  in 
doubt.  Providence  having  apparently  planned 
It  half  a  century  ahead.    Sir  John  French 
IS    a    striking    instance    of    this.     Destiny 
never  had  any  doubt  about  the  man.    He 
was  bom  to  be  a  fighter.    On  his  father's  side 
he  comes  of  the  famous  old  Galway  family 
of  which  Lord  de  Freyne,  of  French  Park, 
Co.  Roscommon,  is  now  the  head.    By  tradi- 
tion the  Frenches  are  a  naval  family,  although 
there  have  been  famous  soldiers  as  well  as 
famous  sailors  amongst  its  membere.    There 
was,   for   instance,   the   John   French   who 
fought  in  the  army  of  King  VTiUiam,  leading 
a   troop   of   the    EnniskiUen    Dragoons    at 
Aughrim  in  1680. 

Sir  John  FreL  :h  is  himself  the  son  of  a  sailor 
Commander  J.  T.  W.  French,  who  on  retiring 
from  the  Navy  settled  down  on  the  beautiful 
little  Kentish  estate  of  Ripplevale,nearWalmer. 
Here  John  Denton  Pinkstone  French  was  bom 
on  September  28,  1852,  in  the  same  year 
as  his  future  coUeague,  General  Jofire.  His 
mother,  a  Miss  Eccles,  was  the  daughter  of 
a  Scotch  family  resident  near  Glasgow. 


Of  *K  ^"'^^  ^™  SOLDIERS         3 
litSfa  b&  'rj^M,'  »PP'-ale  very 

dying  while  he  wJ^L  ^"'  '"*  ?««"*« 

of  bov  the  fii*,;rrr"  ijw      ^  ^^^*  manner 
enthusiasm  andaJr^^Hwi,  *^®  «^«^*est 

He  was  not,  however,  to  enjoy  the  freedom 
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4  SIR  JOHN  FRENCH 

of  home  life  for  very  long.    At  an  early  age 
he  was  sent  to  a  preparatory  school  at  Harrow, 
which  he  left  for  Eastman's  Naval  CoUcrc  at 
Portsmouth.    After   the   necessary    "cram^ 
mmg     he  passed  the  entrance  examination 
to  the  Navy  at  the  age  of  thirteen.     In  the 
foUowmg  year  (1866)  he  joined  the  Britannia 
as  a  cadet.     Four  years  of  strenuous  naval 
work    followed.     But    like    another    Field- 
Marshal-to-be,   Sir  Evelyn    Wood,   the  boy 
was  not  apparently  enamoured  of  the  sea 
A^  a  result  he  decided  to  leave  tliat  branch  of 
the  service. 

That  action  is  typical  of  the  man.    He  is 
rutWess  with  himself  as  weU  as  with  others. 
If  the  Navy  were  not  to  give  scope  for  his 
ambition,    then   he   must    quit    the   Navy. 
Ah-eady,  no  doubt,  his  life-long  hero,  Napoleon, 
was  kmdlmg  the  young  man's  imagination. 
But  the  English  Nav>^  of  those  days  gave 
httle  encouragement  to  the  Napoleonic  iwint 
of  view.    It  was  bound  up  with  the  sternest 
disciplme  and  much  red  tape.    If  rumour 
speaks  true  young  French  was  irritated  by 
the  almost  despotic  powers  then  possessed  bv 
certam  naval  officers.    So  he  boldly  decided 
at  the  age  c'  eighteen  to  end  one  career  and 
commence  another. 

To  enter  the  sister  service  he  had  to  stoop 
to  what  is  dubbed  the  "  back-door,"  in  other 
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THE  "  DUMPIES  "  , 

words  a  comnjission  in  the  militia     u  . 
rather  remarkable  that  om  „?"        ^"" 
brilliant  oificers  .houM  ha^'h^^  Z  SS* 

2tf  rthe^!:s^r "  ^  ^^"^- 

a«inf«on,"  BuV^  rTa^i  ^TStlT 

proverbial  for  ^%eStonT  ttV^"*"^ 
tactics  was  then  very  S  of  ,  h    ^'^^  °' 

«=««dy  a  crack  ^mtt  'witt  ^  .^ 

subaltern.  JlLit^  Sch  Z '  *5' 
sWpman,  histoiy  is  Xt  N„  M  ?"^' 
legends  have  ac^  J^^bouf U  t^ 
sumably  the  short,  famly-buiirJoS^-^^; 
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*  SIR  JOHN  FRENCH 

'««»■  m  h»  .porting  propensities.  ^ 

m„TJl'l*"^''™  ?'  *''•  '•«''ties  look  himself 
Sif  ^.  senous^y  tl«„  hi,  successor  7Z 
«»y-    The  eternal  drill  and  the  occasinn^ 

It  entered  into  FrenchWbut  o^yTXtl 
hour,,  often  snatched  by  early  risL  S 
♦^j^y^^'^k-orsportibegin.^'  '^'"* 
Despite  constant  rumours  to  the  contr«v 

^l  ^rtr  '^'^^  "«*  FrencTS 
sTrl^'1r''°r«  °®^  '«'»  «  thorough 

|&i^i:*r^S't^ti? 

of  his  youth,  he  is  still  greeted  as  "^^-^ 

Ste?™-" «'  -v,^  Xt:^t 

cultivate  the  graces  of  the  beau  sabreur     m 
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A  DIFFICULT  TEAM  - 

the  fact  that  tw^u,!^  ~.^^  P">°"n 

hundred  to  live  through  a  wirLfl,*^  '°"'' 
which  wa.  respoi^ibrfor  XfdeJ^S^",  "i" 
hunter  before  the  day  wL  over  '^***  °'  *« 

wSTL'J^er^^d^v^^r'horSSor"' 
commandeered  four  char»^    hS^  •    ""• 

brother  officen.  OneTttTan^T^  *" 
notorious  kicker  BnV  »,.  !  ^T*"*  *»»  « 
I>t.blin  and  ^ove  tL  ;^^  '?*^  *''*"  "P  *» 
miles  do^  totrCuS^gh  ^t  iT* ^-??>'* 

Perament.    Although  a  very  keen  sportsmS, 
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8  SIR  JOHN  FRENCH 

he  did  not  put  sport  first.     Colonel  C.  E. 
Warde,  one  of  his  closest  friends,  gives  the 
foUowing  description  of  the  man.    "  Although 
he  never  attempted  to  go  to  the  Staff  CoUeL 
he  was  continually  studying  military  works 
and  often,  when  his  brother  subalterns  were 
at  polo  or  other  afternoon  amusements,  he 
would    remain    in    his   room   reading    Von 
bchmidt,  Jommi,  or  other  books  on  strategy 
I  recollect  once  travelling  by  rail  with  him  hi' 
our  subaltern  days,  when  after  observing  the 
country  for  some  time,  he  broke  out :  *  There 
IS  where  I  should  put  my  artillery.'    '  There 
IS  where  I  should  put  my  cavahy '  and  so  on 
to  the  journey's  end." 

In  spite  of  these  evidences  of  a  soldiei  's  eve 
for  country,  there  is  nothing  to  show  that 
Frendi  had  developed  any  abnormal  devotion 
for  his  work.  He  was  interested  but  not 
absorbed.  In  1880  a  captaincy  and  his 
marriage  probably  did  something  to  make 
hun  take  his  career  more  seriously.  His  wife 
Lady  French,  was  a  daughter  of  Mr.  R  w' 
Selby-Lowndes,  of  Bletchley,  Bucks,  fhev 
have  two  sons  and  a  daughter. 

A  few  months  after  his  marriage  he  accepted 
an  adjutancy  in  the  Northumberland  Yeo- 
manry. For  four  uneventful  years  he  was 
stationed  at  Newcastle,  where  the  work  was 
monotonous  and  the  opportunities  ahnost  nU 
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THE  WAITING  GAME  « 

m,!!!;'"lf  ^   *!?',  y°'"'8   "^n   fretted   very 
much  at  bemg  left  behind  with  the  Yeomanrv 

F^t  •'*  ^tl""'"l!  ''*'  "'^e"**  to  embark  for 
Egyp  m  1882.  And  he  never  rested  untU  he 
was  allowed  to  follow  it  out  in  1884.  It  was 
in  many  ways  a  new  19th  which  the  young 
officer  re-jomed  in  Egypt.  The  recent 
humed  out  in  1882  had  at  last  come  uE 
commander  of  real  genius  in  Colonel  Percy 
Barrow  C.B.,  and  in  that  commander  French 
was  to  find  his  first  real  miUtaiy  inspira^^ 
It  IS  difficult  to  judge  what  his  future  mX 

l7Z^  ^""V^l  *-^  °»*  "«»  and  the  NUe 
Expedition,  which  proved  the  turning  point  in 
French  s  career  as  it  did  in  that  of  his  raiment. 
Then  as  ever,  French  was  a  n^  who  had 
to  wart  for  his  opportunities.  He  was  thirtv- 
two  years  of  age  before  he  saw  this,  his  fiit 

^Z  "'"?  '^'^^^-  "^ere  Kitchener 
found,  or  made,  opportunities  for  military 
expenence,  French  was  content  to  wait  the 
turn  of  events.  So  it  has  been  all  through  his 
We.  He  has  never  forestalled  Destiny  he 
has  simply  accepted  its  call.  But  wheA  an 
opportunity  presented  itself  he  always  seized 

Jo  Trt  *"',  Nae  E?P«"««»  ^<^  "O  ^ceS 
to  the  rule.    Major  French,   without  Staff 

CoUege  trammg,  without  the  usual  diplomas 
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CHAPTER    II 
With  the  Nile  Expedition 

SIR  JOHN   FRENCH'S  fct  experience 
of  actual   warfare  was   a  W^^^ 
on.      /  'Tf  •**  ^"^^^  Government  ^°^ 

Expedition   of  X884-S.    W^at   L^'J't 

ta 'ree'rr'^"'  f.  complete  "Se  "and 
in  ttoee  short  months  French  experiwced 
the  nusenes  of  retreat,  of  failure^^^ 
work  ^aer  an  invertebrate  War  C«ce  "' 
ro  this  day  no  one  has  ever  iustifieH  rt. 
Mden  processes  of  logic  by '  w^h^  ^e 
Government  responsible  came  tn«. 
elusion  that  the  SoudaL'  -^  bl  ev^LtS" 
It  ^  true  that  the  Mahdi,  MohamLS^S^' 

Ses^lr^n'''"''"'  -ccessTaSi^sf:^; 
lorces  smce  his  appearance  in  ?88r  n«l 
no  army  of  any  dimensions  had  ev*;  bS 

10 
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THE  SLEEPER  WAKES  n 

opposed  to  his  "  Divine  powers."  Why  Gor- 
don should  have  been  entrusted  with  the 
evacuation  IS  not  so  doubtful.  W.  T.  Stead 
and  other  journalistic  pundits  conceived  him 

F^*.  ?*"  i"'  *■•<=  ^"^^^  '•°»'=ver  much 
Egypt  s  ruler,  Lord  Cromer,  might  difier 
from  theu:  verdict.  So  to  Khartoum  Gordon 
was  sMrt  with  an  all  too  small  band  of  follow- 
ers R-esumably  the  authorities  imagined 
that  the  man  who  had  worked  miracles  in 

^m  *  "^^  c"*"?"'  '"''°  »°^  """"^y  would 

S™.  R  *  i"*^,  /•"  ^^"''"y  economical 
terms.    But  the  Mahdi's  black  braves  were 

h^*'.r**!?  *^  **  y«"°*  ""en-  as  Cordon 

SiZt^""  ^""^  ^  ^*  -^"-- 

Reaching  Khartoum  on  February  i8, 
1884  he  quickly  discovered  how  perilous  the 
drfeat  of  Bak«  Pasha  at  El-Teb  had  made 

b^t^^°°-  H«»*°n<=«  warned  his  superior, 
but  nothmg  was  done.  In  April  he  found 
Kh^oum  besieged,  but  even  that  did  not 
startle    the    Home    authorities    from    their 

t^^-  A  'T«*^'  ''°*«^«^'  the  Govern- 
ment reahsed  that  to  allow  their  General 

•  ?f?^  "*  ^  ^^  °*   the    Dervishes 

T^^\^,  *?  ^°'*'**  *^«^  P'«t«=  i^  Egypt. 

^W  K^^^  ""^  accordingly  instruc^Sl  to 
reheve  Khartoum  at  all  costs. 

Those  instructions  were  more  easy  to  give 
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^„*/r <!!'^^-  ^^^'^y  ^''^^  to  send 
to  M^  ^'"1!"  '"'"^  *e  de^rt  from  Korti 
to  Metammeh  and  thence  to  Khartoum- 
^  second  «p  the  Nae.  With  t^tS 
flymg  column  went  part  of  the  19th  HussaT 
^d«r  L«uteaant-Colonel  Baitow.  S 
*^'5n*  was  second  in  command. 
On  December  30,  General  Herbert  Stewart's 

tw?  ^^'"^  "^  ^-»<1  <«»"  mL "Sd 
two  thousand  camels,  was  on  parade  for 
inspection  near  Korti.  At  first  there  wL 
some  doubt  as  to  how  the  cameb  wo^l 
stand  the  attack  of  the  Mahdi's  ^  waSl 
In  order  to  test  the  steadiness  o™S 
ramels  as  regarded  noise  and  firing  the  iZ 
Hussars  one  d^y  at  brigade  drill  fka^ed^n 

teSi^^'^p'^'lT'  °*  '^'^-  cheeri?and 
b^^;i,  ?^«'y'~<*y  expected  to  see  them 

aesert.    The  only  result  was  that  one  sohtarv 
^el  smuggled  to  his  feet,  looked  ^'^ft 

"  That  was  satisfactory :  and  as  firine  into 
*^,^*  "^  cartn^ges  and  ot^'th^" 
mth  baU  had  already  been  tried  ...  w^ 
no  VBible  result,  the  eeneral  nn.v,/^,^ 
that  they  would 'stand  ^^J^^^:^^,^ 
anything  else  in  creation  wi^^Sit; 
Sad  to  say  we  came  to  the  conclisionXt 
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THE  KITCHENER  WAY  13 

it  was  want  of  brains  pur  et  simpU  that 
caused  onr  steeds  to  behave  thus  docilely : 
any  other  animal  with  a  vestige  of  brain 
would  have  been  scared  to  death,  but,  as 
It  was,  no  one  regretted  their  deficiency."* 

Before  the  corps  set  out  from  Korti,  Sir 
Herbert  Stewart  sent  for  the  chief  men  at 
Ambukol  who  knew  the  desert  route.  Show- 
mg  them  money  he  asked  whether  they  would 
act  as  guides.  This  they  refused  to  do 
Said  Stewart,  "  You  will  come  anyway.  If 
you  like  to  ride  to  Metanuneh  tied  on  your 
camels  'eU  and  good ;  if  you  prefer  not  being 
lathed  on,  you  will  get  these  nice  presents." 
They  agreed  to  go !  So  they  were  sent  to 
nde  ahead  of  the  colunm,  guarded  by  some 
of  the  19th,  who  had  orders  to  shoot  if  they 
attempted  to  fly.  But  no  such  effort  was  made. 
.  The  rest  of  the  19th  had  more  arduous  work 
to  do.  During  the  whole  weary  march  they 
were  far  ahead  of  the  column  scouting. 

"  On  coming  to  a  plain  with  hills  in  the 
distance,  you'd  see  various  specks  on  the 
tops  of  the  furthest  hills,  and  with  the 
help  of  your  glasses  discover  them  to  be  the 
19th,  Sir  Herbert  (Stewart)  was  immensely 
pleased  with  them  and  pomted  them  out  to  me 
as  being  the  very  acme  of  Light  Cavaky."* 

*  WUh  the  Camrl  Corps  up  the  NiU,  by  Count  Gldchen 
by  permission  of  Messrs.  Chapman  and  Hall. 
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w  length,  even  when  bv  niffht  it^.rSrl 
mdo^e  order.    U^JV^lSt 
see  the  camels,  with  long  necks  outstafteLn 
^Wcross  the  deserf  towi;'ds°S:^oK 

faft^K  K*  2      .*°  ^<*  °»*  tJ>«  reason  of  a 
famt  hght  burning  far  off  on  the  p^. 

?2L^,*""f  *itt  several  nativi^Tstrin; 
of  camels  and  several  loads  of  datw.  T^ 
had  found  ...  the  natives  bivou^ed  for 
the  night,  surprised  them,  captured  m  much 
loot  as  possible  and  bolted  the  rSt/"         * 

c^ltH^^'L'^'^^  the  column 
Mme  m  touch  with  the  enemy  at  Abu  KfeT 
At  this  fame  French's  work  was  ^e^S 
&r-«..?*  '^*  '^'»*  after  niK^y 

^Jf^r'^.r^i  **  ^9th  Hussars  wens 
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THE  BROKEN  SQUARE  15 

sent  to  reconnoitre.  They  reported  that 
the  Mahdi  had  mustered  considerable  force 
between  the  British  camp  and  the  wells. 
Stewart  determined  to  fight  his  way  through 
to  the  wells  at  any  cost.  Leaving  a  very  small 
force  to  hold  his  camp,  he  formed  his  main 
body  into  a  square,  in  which  form  it  advanced. 
No  sooner  had  the  advance  begun  than 
the  enemy  opened  a  terrific  fire.  Yet  the 
square  pushed  on,  despite  constant  halts 
necessary  to  assure  its  formation  remaining 
mtact,  as  the  guns  were  hauled  over  the 
rutty  and  uneven  surface  of  the  desert. 

Soon,  however,  the  Dervishes  rushed  to 
the  attack,  and  Stewart  found  himself  out- 
numbered by  four  to  one.  The  attack  was 
deUvered  with  appalling  force.  The  Arabs' 
shouts  as  fhey  rushed  forward  have  been 
described  by  an  eye-witness  as  like  the 
thunder  of  the  sea. 

Their  onslaught  was  so  sudden  that  the 
square  was  broken,  the  heavy  camel  corps 
suffermg  speciaUy  severely.  So  did  the  naval 
brigade  whose  soUtary  Gardner  gun  jammed 
at  the  critical  moment.  When  Lord  Charles 
Beresford  was  attempting  to  clear  it  his 
assistants  were  aU  speared  and  he  himself 
was  knocked  senseless  under  the  gun.  Some- 
how or  other,  with  much  difficulty,  he  managed 
to  get  back  to  the  square. 
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«SrC  T^\'"r^'''"-  the  Arabs- 
was  theS^^^\">^°i»nce.    Here 

the  enemy  ^^X^^'-.  ^^^  ^l»^ed 
the  DervfehTi!^  j^^*"'^*y-    GraduaUy 

colour  enT^eirToft^r"^'^*  ^''""'^  « 

van.  On  the  fo£^;«S'.K*"' ^  ^''^ 
s«ene  of  wild  diso^  t,^  **"■*  "^  « 
and  camels  iW  to  ttonii  '^.';^  <^k 
places  in  the  lo^grL  "^  '^^  ^  *^ 

The  men  were  so  wpanr  ♦i,«x 
sleep  and  even  feU  St^*??*  "'*"y  *ent  to 

from  the  column  iKSf?  **^*ye<*  far 

dark,  and  S'w«  *™^  t'^^^t^ordinarily 

for  threxWtTr^?  "'°°°.*°  "8''*  the  way 
andpatuS^^t^"ru*'^°"e'>  «»«  wild 
diffi<^tTtraZ?;*^^  T'^d  have  been 


THE  GUARDS  AT  ABU  KLEA  17 
Once  again  a  %ht  was  inevitable  for  the 
«^l  T-  ^°  ^*'*"*  ^'^  "  ^riba  of  camel 
ws  men.  By  this  time  the  horses  of  the  loth 
useless.    French  s    regiment,   therefore,  was 

The  rest  of  the  force  once  more  fonned 
mto  a  square  to  meet  the  enemy's  attack  U 
*^)lJe  a  tornado  when  it  came. 

S.ri;d  ttJll"^  °°  «agmficent  ho^S, 
fiurled  themselves  upon  the  British  square 
Without  a  tremor  the  troops  awaited  ttS 
onskught,  cheering  loudly  S  thT^wtte 
flutt«mg  bamiers  of  the  enemy  appLS 

MoiLL  r.*  ^''  ^''•^^  *e  Guaids  a^d 
Mounted  Infantry  received  the  charge  at  a 
distance  of  three  hundred  yards  ^^  a  fi™ 
^  deadly  that  the  front  ra^£  of  Tylml 
DervishM  were  mown  down.  The  battle  was 
over  within  a  few  moments.  The  enemy  nevS 
got  witl  in  thirty  yards  of  the  square  "ut^I^ 
broken  ranks  and  wild  confusion  the  speai^en 
fled  leavmg  two  hundred  and  fifty  ofTei? 
dead  upon  the  field.  ^  ^ 
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.J^  ^^  "^^^  **»  ""^ely  doe  to  the 
Srr  w  the  «erib«.  who  made  very  effectivj 
use  of  their  guns.  The  enemy  left  two 
hundred  wd  fifty  dead  on  the  field.    Yrt 

Tl  ^^  ?"*^  ^^^  ^  either  ldll2 
or  wounded  in  actually  repelling  the  char^ 
Among  those  seriously  wounded  later  in  tte 
day  was  General  Stewart,  who  died  of  Ws 
womids  a  few  days  later.    Ahnost  his  1^ 

R,^^!^i  !i'?*^,'  "''y  ''*^e  <Jo»e  we"" 
But  all  this  gallantry  was  vain.     While  the 

^Z"if^  '^^"^  Metammeh,  newT^e 
rf  the  fall  of  Khartoum.  An  officer  who  was 
with  hnn  when  the  blow  fell  has  recorded  that 
he  never  saw  French  so  profoundly  moved 

Wrth  Tk"^**"*  "^P*  "^  *^  black  tidings. 
W^th  Khartoum  fallen  the  mission  of  L 

flymg  column  was  ended.  Its  position  mdeed 
had  become  extremely  precarious.  The 
problem  before  tiie  authorities  was  now  not 
^C-t'l.'eJfeve  Khartoum,  but  how  to  reCe 
the  Reheving  Expedition. 

..,.'L"?^°*  ^J^  *^*  *^  soJved  it  very 
sucw^fuUy.  Buller  was  sent  up,  to  GubS 
to  take  wmmand.  With  him  he  hfonght 
only  the  Royal  Irish  and  West  Ken^RS- 
ments   to  remforce   tiie   column.    And  Ws 

^fr^  °i  T™  *°  ^^  Metammeh  and 
march  on  Berber  I 
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Once  on  the  scene,  however,  Buller  soon 
saw  the  hopelessness  of  the  situation.  Con- 
sidering that  the  faU  of  Khartoum  had 
released  a  host  of  the  Mahdi's  followers,  the 
storming  of  Metammeh  was  now  a  doubly 
difficult  enterprise;  an  attack  on  Berber 
would  have  been  simply  suicidal.  Buller 
accordingly  determined  on  a  retreat. 

On  February  13  he  evacuated  Gubat.   On 
March  i   his   advance  guard   had   reached 
Korti.    In   this   retreat   the    igih   Hussars 
again  did  splendid  work.    For  days  on  end 
the  colunm  was  submitted  to  that  unceasing 
pelting  of  bullets  which  BuUer  characterised 
in  one  of  his  laconic  dispatches  as  "  annoying." 
But  Barrow,  the  Hussars'  chief,  was  a  master 
of  the  art  of  reconnoitring.    Time  and  again 
he  and  his  men  were  able  to  deceive  the  enemy 
as  to  the  direction  of  the  column's  march. 
It  was  then  that  French  had  his  first  experi- 
ence in  *'  masterly  retreat." 

How  sorely  the  column  was  pressed  may 
be  shown  from  one  incident.  While  he  was 
preparing  to  evacuate  Abu  Klea,  Buller 
received  information  to  the  effect  that  the 
enemy  was  advancing  upon  him  with  a  force 
of  eight  thousand  men.  He  determined  upon 
a  desperate  measure.  He  left  standing  the 
forts  which  he  had  intended  to  demolish  and 
filled  up  the  larger  wells. 


^^ 
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s^Lt^"^'  *°  *•  °^""»''  »  almost 
Mcred,  and  never  even  m  savaee  warhr. 

would  5uch  .  cou«e  have  beenl^ted^t 

•fuller  knew  that  the  absence  oiy^tet  wL 

the  only  thing  that  could  check  thT^^ 

tte  onconUng  hordes,  and  tiSd^  ^bk 

M  It  may  have  seemed  to  the  EwSm^ni 

was  certainly  an  effectual  meas^   for"  th, 
enemy  would  be  delaved  for  ™,      t   ™ 

Perha^  days,  before  ttilCL'S 
and  obtain  sufficient  water  in  ^ZZ^- 
continue  in  Pursuit"of  ft^^^ ""L  ;hich 
wassohopelessly outnumbered.  InS^* 
^S,?»n«  c°«ld  not  be  blamX  «X 

oir  nveiyn  Wood  was  also  sent  with  r..,. 
forcements   from   Korti   to   stren^l  th.' 
force  at  Gakdul  WeDs     ti,«,«  u     ^'tS^  *"* 

for  the  first  ttae  "  i  ^""^.-T  ^"^* 
relatixi  "ml,—  *  saw  mm,    Su- Evelyn 

llr^'^^.  .  '""  P«°Ple  were  coming  back 
across  the  desert  after  our  failure  «te  whot 
force  depressed  by  the  death  0    0*1^1 

^r  Th^""  f  °"*  *  '•""'^^^'J  miles^^the 

iSL     ThL  ''^^  '°"°^^  ^y  bands  of 

Arabs.    They  came  into  our  bivouac  on  the 
mght  of  which  I  am  speaking,  and  the  ^gS 


tWJ^.^-/^ 


■"W^x 


BiENTIONED  IN  DISPATCHES     21 

following  they  carried  off  some  of  our  slaughter 
caihie« 

Major  French  was  quickly  able  to  distin- 
guish himself  in  the  retreat.  For  BuUer  was 
a  beUever  in  cavalry  and  used  it  wherever 
possible  In  his  dispatch  on  the  retreat 
he  paid  French  the  following  handsome 
tnbute  : 

"  I  wish  expressly  to  remark  on  the  ex- 
cellent work  that  has  been  done  by  a  smaU 
detachment  of  the  19th  Hussars,  both  during 
our  occupation  of  Abu  Klea  and  during  our 
retu-ement.  Each  man  has  done  the  work 
of  ten  ;  and  it  is  not  too  much  to  say  that  the 
force  owes  much  to  Major  French  and  his 
thirteen  troopers." 

TTie  flying  column  occupied  just  two  months 
m  its  fruitless  expedition.  But  no  more 
tiymg  expenence  was  ever  packed  into  «;o 
short  a  time.  On  that  march  across  the 
Bayuda  desert  history  has  only  one  verdict, 
it  IS  that  pronounced  by  Count  von  Moltke 
on  the  men  who  accomplished  it :—"  They 
were  not  soldiers  but  heroes."  None  of 
the  inen  earned  the  title  more  thoroughly 
than  Major  French  and  his  troopers.  "  Dur- 
ing the  whole  march  from  Korti,"  says 
Colonel  Biddulph,  "the  entii.  scouting  duty 

♦  For  tlm  and  much  other  valuable  infonnation  the 
wnter  is  indebted  to  Field-Marehal  Sir  EvelynWwd 
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had  been   taken   bv  thp   mth   u 

'vith  our  H™  "^^^  *°  "f"  '*"'*' 
J^ent  had  firn.y  esta^^STht^J^S 
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CHAPTER  III 
Years  of  Waiting 

Second  in  Commaxid--Maintaining  the  Barrow  tradition 
-The  Persistent  Student-Service  in  India-R*^ 

AFTER  the  success  in  the  Soudan  Major 
French  had  not  long  to  wait  for  pro- 

BulW«  J^kTu  ^  ^""^  ^y^  ***«^  General 
C^J  ^  K-  *  ^^  *^  appointed  Ueutenant- 
Sik  1  V  ^  !f^'"*-  ^  *"»*  he  came 
thf  X9^h  hS  "  """'  ^  ~"'^  °^ 

aW^*^u*™*  °"**^<^  ^^  •'«caffle  entirely 
absorbed  m  his  profession.  It  is  true  that  he 
had  always  been  interested  in  it ;  but  there 
^  no  question  that  Barrow  was  the  man  who 
had  shown  hmi  the  fascination  of  scientific 
T^f^l   ^'  "^'"e  the  reputatLn 

own  Me.  He  died  as  the  result  of  re-opening 
an  mtemal  wound  while  tent-pegging  in  thf 
following  year.  French  detei^Sl  fo^ 
on  his  work,  and  at  Norwich  the  training  of 

*l 
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t'hrnn'l*  ♦^rr    "^P'^^^    '«<=«°e    famoUS 

throughout  the  Army. 

One  young  officer,  now  General  Bewicke 
r^riL'^/?"  ""'"T^"^  *°  '^'  ^9th  from  anot^r 
Me  tells  how  he  was  greaUy  struck  by  the 
brU^nt  work  which  French  was  doinr  His 
stnct  disaphne  and  his  terrific  ideas  of  what 
trammg  meant,  may  have  struck  .jme  of  his 

R^obably  they  were  right ;    but  they  were 

.  In  1887  It  fell  to  Sir  Evelyn  Wood's  lot  to 
mspect  the  regiment.    Pointing  to  French 

mant- '  "^  "^'"T'  "  °^  -I'^^'value  b  ^t 
man?  The  reply  was,  "He  is  for  ever 
riding  military  books."  And  he  has  been 
readmg  them  ever  since  I  ^^ 

A  couple  of  years  later  he  attained  the  rank 

Vei^  Z^'  ^^'^r^^  of  his  regiment. 
Very  soon  Sir  Evelyn  was  to  discover  the 
answer  to  his  question.    For  he  was  anxious 

s^tem.  French  was  the  one  commanding 
officer  who  earned  it  out.  In  spite  of  thf 
very  large  amount  of  extra  work  it  entailed, 
he  was  wilhng  to  take  any  number  of  recruits 

for*JndPS'n^'^3\™'*'-^°P'*y  ^  writer  is  indebted 
Jor  much  kud  assistance  in  writing  tliis  chapter. 
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and  train  them  in  the  new  method.    That 
method  was  finally  aUowed  to  lapse,  although 
It   has  been   adopted  in   another   form   for 
infantry  regiments.     It  is  typical  of  French 
that  he  was  wiUing  to  slave  over  the  unpopu- 
lar way  of  doing  things,  while  other  men 
adhered  to  the  traditional  and  official  methods 
While  French  was  still  busy  elaborating 
new  theories  and  testing  them  at  manoeuvres 
his  regiment  was  ordered  to  India.    There  he 
met  one  of  his  future  colleagues  in  South 
Africa,    Sir    George    White.    He    was    also 
fortunate  in  working  with  one  of  the  most 
bnUiant  of  aU  British  cavalry  trainers    Sir 
George  Luck. 

The    latter    considered    that    the  cavalry 
regiments  in  India  required  drastic  reorgani- 
sation.   French  was  ready  to  carry  it  out 
To   increase   the   efficiency   of   the  cavalry 
extensive  manoeuvres  were  organised.     French 
acted  as  Chief  of  the  Staff  to  General  Luck 
and  astonished  the  authorities  by  the  way  in 
which  "  he  conducted  troops  dispersed  over  a 
wide  area  of  ground,  allotting  to  each  section 
Its  appointed  work  and  bringing  the  complete 
movement  to  a  brilhant  conclusion." 

But  the  Government's  recognition  of  his 
brilliant  work  was  by  no  means  encouraging 
In  1893  Colonel  French  was  actually  retired 
on  half-pay  !    It  is  an  admirable  system  which 
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allows  the  middle-aged  officer  to  make  way 
for  youth  in  the  British  army;  but  the 
spectacle  of  a  French  despatched  into  civil 
obscunty  at  the  ripe  age  of  forty-one,  has  it- 
tragic  as  well  as  its  comic  side.  That  it 
acutely  depressed  him  we  know.  For  a  time 
he  was  almost  in  despair  as  to  his  career. 

Actually,  however,  these  two  years  "  out 
of  action  "  were  probably  invaluable  to  him— 
and  to  the  army.  For  the  first  time  he  had 
the  opportunity  for  unrestrained  study  ;  and 
much  of  that  time  was  spent,  no  doubt,  in 
thinking  out  the  theories  of  cavalry  action 
which  were  yet  to  bring  him  fame  and  our 
arms  success. 

Much  ;>f  his  most  valuable  work  dates  from 
this  period  of  enforced  retirement.     He  was 
present,    fer   instance,    during   the    cavalry 
manoeuvres  of  1894  in  Berkshire.    He  took 
part  in  the  manoeuvres  as  a  brigadier.    His 
chief  Staff  Officer,  by  the  way,  was  Major 
R.  S.  S.  (now  Lieut.-General  Sir  Robert)  Baden- 
Powell,  while  the  aide-de-camp  to  the  Director- 
General   of  manoeuvres   was   Captain    (now 
Lieut.-General    Sir)    Douglas    Haig.      Here 
French  formulated  what  was  to  be  one  of  the 
axioms  of  his  future  cavahy  tactics.    One  of 
those  present  at  headquarters  has  recorded 
his  remarks. 

"  There  is,"  said  French,  "  no  subject  upon 
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which  more  misconception  exists,  even  among 
service  men,  than  as  regards  the  real  role  of 
cavalry  in  warfare.    My  conception  of  the 
duties  and  functions  of  the  mounted  arm  is 
not  to  cut  and  to  hack  and  to  thrust  at  your 
enemy   wherever  and  however  he  may  be 
found.     The  real  business  of  cavalry  is  so  to 
manoeuvre   your   enemy   as   to    bring    him 
within  effective  range  of  the  corps  artillery 
of  your  own  side  for  which  a  position  suitable 
for    battle    would     previously     have     been 
selected."* 

It  is  difficult  to  conceive  a  more  clear  and 
concise  statement  of  the  function  of  cavalry 
It  differs  widely  from  the  rather  grim  utter- 
ance of  the  late  Sir  Baker  Russell,  who  stated 
that  the  duty  of  cavahy  was  to  look  pretty 
durmg  time  of  peace,  and  get  kiUed  in  war. 

Happily  Colonel  French's  theorising  was 
not  without  its  effect.  The  Berkshire  man- 
oeuvres showed  a  number  of  flagrant  short- 
conungs  in  our  cavalry.  Several  military 
men,  ably  seconded  by  The  Morning  Post 
insisted  on  the  reorganisation  of  that  arm' 
After  the  customary  protest,  officialdom  bowed 
to  the  storm. 

French's  old  chief.  Sir  George  Luck,  was 
brought  back  from  India  to  institute  reforms 
The  first  thing  that  the  new  Inspector-General' 
♦  Quoted  in  M.A.P..  March  3. 1900. 
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of  Cavdry  insisted  upon  was  a  revised  Cavalry 
Dnll  Book.  Who  was  to  write  it?  The 
answer  was  not  easy.  But  eventuaUy  Colonel 
French  was  caUed  in  from  his  retirement  and 
installed  m  the  Horse  Guards  for  that  pur- 
pose. '^ 

The  result  was  a  masterpiece  of  lucid  ex- 
planation and  terse  precision.  The  book 
evolved  into  something  much  more  than  a 
mere  manual  of  driU.  For  it  is  also  a  treatise 
on  cavahy  tactics,  a  guide  to  modem  strategy 
and  a  complete  code  of  regulations  for  the 
organisation  of  mounted  troops. 

No  sooner  was  the  book  issued  than  another 
problem  arose.  Who  was  to  carry  out  all 
these  drastic  alterations?  Once  agam  re- 
course was  had  to  the  half-pay  Colonel  in 
Kent !  Who  so  fit  to  materiaUse  reforms  as 
the  man  who  had  conceived  them  ?  So  in 
117  ^<^^<>nel  French  was  ensconced  in  the 
War  Office  as  Assistant  Adjutant-General  of 

^^^^:  ®'"®  ^^'■^  ^®^*  reforms  instituted. 
Bntish  cavaky  was  placed  on  a  brigade 
^tabhshment  at  home  stations.  Which  means 
that,  for  the  first  time,  three  regiments  were 
grouped  mto  a  brigade  and  placed  under  the 
command  of  a  staff  colonel,  who  was  entirely 
responsible  for  their  training.  In  the  summer 
months  the  regiments  were  massed  for  com- 
bmed  training. 


'j^-^w  ^n- 
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In  spite  of  the  revolution  he  was  accom- 
P^^^shmg,  ,t  B  doubtful  whether  French  w«Tt 
f„^^-PPy»'*h«  War  Office.  HeisesseSy 
a  man  of  action.  Unlike  Kitchener,  he  pre^ 
fers  execution  to  organisation,  and  he  prob- 
ably  chaed  horribly  over  th^  intemiSbie 

sation.    Hb  one  consolation  was  the  solution 
every  mght  before  he  left  his  desk  of  a  refresh 
mg  problem  in  tactics. 

There  are  endless  stories  of  his  pacine  ud 
and  down  that  back  room  in  Pall  mTL  a 
caged  hon.    Like  Mr.  Galsworthy"  Fenand 

st'oor'^Ht.^  "  ™™''  ""^^  °"  -'^"e 
stool.      His  temperament  is  entirely  dynamic 

Eveiythmg  static  and  stay-at-home  ^m^ 

boredom  to  him.    Probably  no  soldier  ever 

he°  m1„*';  '^l^^""  ^"'^  *^«  limitation r: 
the  man  of  action  m  more  vivid  contrast. 

His  taals,  however,  were  not  of  long  dura- 
tion So  soon  as  the  brigade  system  hli  been 
fully  orgamsed  he  was  given  command  of  one 
^the  umte  which  he  had  created-the 
Second  Cavalry  Brigade  at  Canterbuiy     Here 

s::zL^'i:f^'''  t^  °'  "^  m^notabi: 

au^'  A     ^P^°"^  '^""^8  ^^^  1898  man- 
oeuvre.   As  commander  of  a  brigade  French 

^S"  to  lead  BuUer's  force  I  the  S 

^S^nfl,      "^r"^"*  ^  ^"«^  Talbot, 
an  older  officer  who  worked  on  the  stereo- 
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typed  methods.  The  antiquity  of  his  antago- 
nist's ideas  gave  French  his  opportunity. 
He  made  such  a  feature  of  reconnaissance 
that  the  experts  declared  his  tactics  to  be 
hopelessly  rash.  But  by  the  mobility  of  his 
force  he  contmually  checked  and  out-man- 
asuvred  his  opponent— appearing  in  the  most 
unexpected  places  in  t  ae  most  unaccountable 
wa3re. 

,At  the  end  of  the  manoeuvres  the  fighting 
centred  round  Yarmbury  Castle.  All  day 
French  had  been  harassing  General  Talbot's 
forces.  At  last,  by  a  rapid  movement,  his 
cavahy  surprised  several  batteries  of  the 
enemy's  horse  artillery.  He  conmianded  them 
to  dismount  and  made  the  whole  force  his 
prisoners.  When  the  umpires  upheld  his 
claim,  the  experts  aforesaid  were  given  con- 
siderable food  for  thought. 

The  general  conclusion  was  that  luck  had 
contributed  to  his  success,  and  that  in  actual 
warfare  such  recklessness  might  lead  to  disas- 
ter. Consequently,  French's  opponents  were 
justified  to  some  extent  in  their  insistence  that 
the  old  methods  were  best.  Indeed,  his 
success  only  strengthened  prejudice  in  certain 
quarters. 

Happily,  however,  the  original  mind  won 
the  day.  And  in  1899,  French  was  given 
command  of  the   first    cavaky   brigade    at 
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^  IS  the  highest  post  open  to  a  cavalry 

p^ce.    Thus   French's   critics   were   finaUy 
routed,  and  he  was  free  at  last  to  train  British 

S2  i^ ^"«  *°  "'  °-  -"^^^t  LI 
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CHAPTER  IV 
Elandslaagte  and  Rietfontein 

The  Unknown  Commander  of  Cavalry— Who  is  General 
French  ?— Advancing  without  Reinforcements— 
"  This  is  your  Show,  French  "—The  White  Flag— 
The  Chess-Player— The  Victor  in  Anecdote. 

FROM  the  end  of  the  South  African  War 
until  the  outbreak  of  the  European 
War  the  British  nation  had  never 
taken  its  army  seriously.  At  best  it  had 
shown  very  tepid  interest  in  its  work.  Some 
brief  Indian  skirmishing  might  momentarily 
flash  the  names  of  a  few  regiments  or  a  stray 
general  upon  the  public  mind.  But  for  the 
most  part  we  were  content  to  take  the  army 
very  much  for  granted,  forgetful  of  Mr. 
Dooley's  sage  pronouncement  that  "  Standing 
armies  are  useful  in  time  of  war."  Prior 
to  the  Boer  War  the  public  ignorance  on  the 
subject  was  even  more  appaUing. 

At  the  opening  of  the  South  African  cam- 
paign there  was  a  good  deal  of  vague  discussion 
as  to  who  should  have  the  cavalry  conmiand 
in  Natal.     But  General  French  was  not  one 
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of  the  officers  prominently  mentioned.  Yet 
he  had  ah-eady  risen  to  a  position  analo^ 
gous  to  that  which  General  von  Bemhardi 
then  occupied  in  the  Geiman  army.  In  any 
other  European  country  his  name  would 
have  been  practicaUy  a  household  word 
Even  to  the  English  newspaper  writer  it  was 
a  paradox  and  a  problem. 

"  Who  is  this  General  French  ?  '*  people  asked 
one  another,  when  news  of  his  first  victories 
came  to  hand.    Scarcely  anyone  was  able 
to  answer  the  question.    One  finds  curious 
corroboration  of  the  prevailing  ignorance  of 
French  s  career  in  a  society  journal  of  that 
date.    In   January   of   1900,    a   then   most 
popular  social  medium  was  ahnost  pathetically 
confessing   its    perturbation    on    the    point. 
After  giving  a  description  of  General  French 
the  writer  goes  on  rather  in  wrath  than  in 
apology— "  Since  I  wrote  the  above  para- 
graph, I  have  found  a  letter  in  an  Irish  paper 
which  declares  that  the  French  of  whom  I 
have  just  spoken  is  not  the  hero  of  Colesberg. 
The  French  of  whom  I  have  spoken  is  George 
Arthur  (sic),  while  the  Colesberg  French  is 
John  Denton   Pinkstone  French.    Of  John 
Denton  Pinkstone  French  I  have  found  no 
details  in  any  of  the  ordinary  books  of  refer- 
ence.    Probably    some    correspondent   will 
supply  me  witii  the  details."    There  was  a 
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lapse  or  six  weeks  before  any  further  informa- 
tion was  forthcoming. 

But  there  was  one  man  who  knew  his 
French  General  Sir  Red  vers  BuUer  had 
found  his  worth  on  the  Nile  Expedition,  in 
repeated  autumn  manoeuvres  at  home,  and 
m  many  a  long  discussion  on  military  topics. 
His  casting  vote,  therefore,  made  French 
Commander  of  Cavahy  in  Natal 

Major  Arthur  Griffiths  has  supplied  an 
admirable  little  sketch  of  French^^ppea" 
ance  at  this  time.  "  He  is  short  and  thick 
and  of  rather  ungainly  figure.  Although  he 
can  stick  on  a  horse  as  well  as  anyone,  rides 
Thhi^  '1'°"^  ''^*'  ^"^  ^'  indefatigable  in  the 

His  mind  is  more  set  on  essentials,  on  effective 
leadership  with  all  it  means,  rather  than 
what  soldiers  call  'Spit  and  polish':  he 
IS  sound  m  judgment,  clear-headed,  patient 
takmg  everything  quietly,  the  rough  with  the 
smc  ;  but  he  IS  always  on  the  spot,  wiUini? 
to  waxt.  and  still  more  ready  to  act,  when  the 
opportunity  comes,  with  tremendous  effect " 

i«?f  •I'^^S^P*'^''  ^  ^"'^  i"  general,  if  not 
m  detail  For  patience  is  certainly  not  one 
of  French  s  personal,  if  it  be  one  of  his  military 
virtu^  A  close  friend  of  his  agreed  to  the 
word  tempestuous,"  as  most  nicely  describ- 
ing  his    temperament.     Like    every    good 
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soldier    in  fact.   French  has  a  temper,  for 
which  he  IS  none  the  worse.    If  apt  to  flame 
out   suddenly,   it   quickly   burns  itself  out 
leaving  no  touch  of  resentment  in  the  scorched! 
Ten  days  after  the  Boer  ultimatum  had 
been  dehvered  to  the  British  agent  at  Pre- 
tona,  French  was  in  Udysmith.    He  arrived 
there  to  be  pedanticaUy  accurate,  on  October 
20,  1899,  at   5   a.m.    At   11   a.m.  he  was 
m  the  saddle,  leading  a  column  out  to  re- 
capture the  railway  station  at  Elandslaagte, 
which,  with  a  newly-arrived  train  of  troops 
the  Boers  had  seized  overnight.    x\o  sooner 
had  h^  men  begun  to  locate  the  enemy, 
than    French    was    recaUed    to    Ladysmith. 
Reluctantly   the   men   turned    back   to   re- 
inforce Sir  George  White's  small  garrison 
for   what   he   ijxed   might   prove  I   night 
attack.    Soon  afterwards,  however,  news  of 
General  Symons'  victory  at  Talana  came  in 
to  cheer  the  men  after  their  fruitless  sortie 

At  once  Sir  George  White  saw  his  oppor- 
tunity    It    was    the    Boers,    and    not    the 

*?  1  '  "2?°  '''''^  ^^^  i"  P^"^  oi  a  sudden 
attack.  There  was  Httle  sleep  for  French's 
men  that  night.  At  4  a.m.  next  morning 
they,  were  again  on  the  march  for  Elands- 
laagte. 

-About  eight  o'clock  on  one  of  those  perfect 
mist-steepcd  «;ummer  mornings   that  presage 
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I  ^Lf  ^"™"e  heat,  French's  force  came 

dei^  thi  ^"  ^°''  t^eers.  As  the  mist 
cleared  the  enemy  could  be  spied  in  Iwee 
numbers  about  the  station  and  the^oS 
bmldmgs  and  over  the  yellow  veldt.  fS 
ordered  the  Natal  Batteiy  to  turn  it^  Wtt 
seven-pounder  on  the  station.  One  of  the 
first  sho  s  told ;  and  the  Boers  came  tm^btog 

ZkK     m"^  '''"'**'•  '"^^«  *e  trainload  of 

£0  i^^?:  "^P*""^  *'>^  P«^°"«  night 
th?  11-      ^^"  .comrades.    Soon  afterw^ 
the  station  was  in  the  hands  of  the  British 

%^t  ir"'«°'  "  '^"'"^  cavahy  charge      ' 
lod^^     l^  "^^'^  ""'y  temporary  dis- 

snelJed  the  station  from  the  neighbourine 

peUed  to  withdraw.    The  stupidity  of  the 

SaS^^h''""?"^  *^  telegraph  wirl,  uncS! 
aiabled  him  immediately  to  acau-  ■  t   cv 

must  L  i^  '^^'^  T^^"^^  ■  "  The  enemy 
must  be  beaten  and  driven  off.    Time  of 

grea   miportance."    The  necessary  reiXce- 
ments  were  hurried  to  the  spot         '^'°*°'^<=«- 

stiSSf  .f 'ir  ""^*  '°'  *^  ^^^'^  before 
siTJong  at  the  enemy.    The  Light  Horse 

under  Colonel  Scott  Chishotoie.  quickly  tS 

sEf'°l°'.%'°^  ""^^  nea^'the  r^-*~J 
station,  which  fronted  the  .r.iin  ime  of  the 
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enemy's  kopjes.  While  he  held  this  ridge 
French  had  the  satisfaction  of  seeing  infantiv 
cava^  and  artillery  coming  up  the  railwZ; 
Ime  to  his  assistance.  In  the  late  afternoon 
ms  force  numbered  something  like  three 
thousand  five  hundred  men,  outnumbering 
theenemy  by  more  than  two  to  one. 

rJ^"^  ''}''  ^^  ""^y  ^  "^"^y  "^en  were 
required    do  not  understand  the  position  in 
which  the  British  force  found  itself" 
enemy  were  entrenched  on  a  series  of  high 
boulder-strewn     tablelands,     which     offered 
ahnost  perfect  cover.    Between  these  table- 
lands  and  French's  force  lay  a  wide  and 
partly  scrubless  stretch  of  veldt.     Over  that 
temble   exposed   slope   his   men    must   go 
before  they  could  come  within  useful  range  of 
the  enemy.    French  was  faced  with  a  most 
perilous  and  difficult  enterprise.    However, 
that  IS  precisely  what  French  likes.    He  ros^ 
to   the   situation   with   ready  resource     It 
was  not  easy  to  locate  the  exact  position 
ot  the  enemy  ensconced  amid  these  cover- 
ing hills.    So  in  the  afternoon  he  ordered 
a   sunultaneous    frontal    and   flank    attack 
Just  which  was  front  and  which  was  flank 
It  was  for  his  heutenants  to  discover.    Sir 
lan  Hamilton's  instructions  to  the  infantry 
were  brief  but  decisive.     "  The  enemy  are 
there,    he  said,  "  and  I  hope  vou  will  shift 
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them  out  before  sunset~in  fact,  I  know  you 

WTien  the  action  had  fairly  commenced, 
Sir  George   White  and   his    staff    gaUoped 
over  from  Ladysmith.     French  approachVd 
saluted,    and    asked    for    instructions.    The 
chivakous  White's  only  reply  was,  "  Go  on 
French  ;   this  is  your  show."    AH  the  after- 
noon he  stayed  on  the  field,  watching  the 
progr^  of  events,  and  approving  French's 
dispositions. 

The  battle  proved  to  be,  in  many  ways 
one  of  the  most  spectacular  in  history.     For 
as  the  infantry  advanced,  under  a  steady 
hail  of  shell  and  bullets,  the  sky  began  to 
darken.     The  Boer  positions  stood  silhouetted 
by  stray  puffs  of  white  smoke  against   a 
lowenng    cumulus    of    clouds.      While     the 
artillery  on  both  sides  shook  the  ground  with 
an  mfemo  of  sound,  the  storm  burst.    The 
thunder  of  the  heavens  became  a  spasmodic 
chorus  to  the  roar  of  the  guns.    One  corres- 
pondent has  described  how  he  found  himself 
mechamcaUy  humming   the   "Ride   of   the 
Valkyries  "  that  was  being  played  on  such  a 
dread    orchestra.    Slipping    and    stumblir- 
cursmg  and  cheering,  the  Devons  crept  for- 
ward across  the  sodden  grass.     Many  of  the 
bravest,  among  them  Chisholme,  went  down 
on  that  plam  of  death.    Far  beyond  the  level 
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veldt  there  were  something  like  800  feet  to 
cUmb  in  the  face  of  Mauser  and  shrapnel. 
At  length,  however,  the  top  of  the  ridge  was 
reached.  There  stood  the  three  guns  that 
had  wrought  such  havoc,  now  silent  among 
the  corpses  of  the  frock-coated  burghers  who 
had  served  them. 

The  Boers  still  kept  up  the  fight,  however, 
on   the   further   side   of  the   plateau.     The 
cheermg  Gordons,  the  Manchesters  and  the 
Deyons  now  flung  themselves  at  the  remnant 
of  the  foe.     Suddenly  a  white  flag  was  seen 
to  flutter  defeat  from  a  kopje  beyond  the 
laager.    On  the  instant  the  soldiers  paused 
at  the  surprising  notes  of  the  "  Cease  fire  " 
foUowed  by  the  "  Retire."    For  a  moment 
they  wavered  between  discipUne  and  dismay 
At  that  mstant  from  a  smaJ  kopje  east  of 
the  nek  came  a  violent  burst  of  firing  as  some 
fifty  of  the  enemy  made  a  last  effort  to  regain 
their  position.  ^ 

r.'BT.'^^  ^  momentary  panic  in  the 
Bntish  hnes.  But  a  Httle  bugler  shouted 
Ketire  be  damned,"  and  sounded  the 
Advance."  Gradually  the  infantry  recov- 
ered and  the  Gordons  and  Devons,  rushing 
on  the  enemy,  took  a  fearful  revenge  for  the 
dastardly  trick. 

French  had  scored  his  first  victory  within 
a  day  of  his  arrival.    What  wonder  if  men 
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caUed  him  "French  the  luckv?"  Fr^.,. 
now  on^ds  that  tradition  ^iTocUng  t!  h" 
toT;  J"*  "^  ^'r*  '•'^  -""^e  *an  luck  went 
not  ad^~/  V  ^''"«1^"^«-    Had  F,^^* 

i^:f:^^<estrs.!:enr 

fe^'h^'whin?^  °"^°"*''  ^«"n -" 
ror  his  whole  theory  of  cavalry  tactics  i.! 

based  on  the  realisation  that  m^ive  foSi^ 
hanln-^\  newspaper   correspondents* 

en^aSi^t  S  2  t  cl^^Al^l^^^' 
hirr,  "7.   ^"^^^^^  and   Gordons,   and  offered 

tte  artill^o„^^r^d'es'":fe;iX:rarir 
he  appeared  then  more  like  a  m»n  '?  •  *  ' 
game  of  chess  than  a  Jm!  *  ^^^^^S  a 
not  too  busy  to'^pf^^  "^^me  "on  Z 
badness  of  the  light  when  he^t  me°™^' 
tojake  snai^shots  of  the  Boer  shenrLS 
amid  the  Impenal  Light  Horse  near  us '■ 
The  com«po„dent  ,*fe™d  to  fa  Mr.  Geo,«e  Lynch. 
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French's   luck   lay  in   his   abiUty   to   see 

lus  opportunities  and  grasp  them     B„f  T.. 

^^"'IfteXh'"  7vi„ced^?that";i:ft 
even  it  irench  himself  attempt  his  convi^r 

luanaslaagte.    Yet  jn  a  letter  to  Lady  French 
after  the  engagement  he  had  wttten  "^I 

never  thought  I  would  come  out  i^e" 

As  frequently  happened  in  the  SouthAWcan 
campaign  success  could  not  be  followed  ^ 

^  mo^ir?"  i'^.P^""".  and  returned 
next  momuig  to  Ladysmith.  A  couple  of 
days  later  he  was  again  in  action.  ^TZj^ 

^^aJ^      "^  "^  ^""^  ^°«r^  Yule  Md 

White  deteimmed  to  sally  out  and  distract 
tte  enemy.  Once  again  the  heavy  sh^re  of 
the  work  fell  on  French  and  his  caYa^       "' 

der^^f  T  ^T  *^'  *°*"  towar^Mod- 
a  JSr"  /u*^  *°"'"*  *^«  «"emy  holding 

v^^eH  f/"^  ''^  ^"  *^«'  *«  '"f^nt^  ad- 
vanced to  a  convenient  ridge  from  which  thA 

Boer  position  might  be  shfuei  Ce  thev 
were  jomed  by  the  field  and  mounlSn  bZ 
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teries,  whose  weU-directed  fire  played  great 

havoc  among  the  enemy  ^      ^^ 

sumZ  „;  ,J''«  Gloucesters  on  reaching  the 
onTe  o!),  '  'l°P«-  attempted  to  defend 
on   the  other  side.    Their  advancine  lin« 

«ie  first  three  minutes,"  said  an  eye-witnei 
Colonel  Wilford,  who  was  commS  !S 
repment,  had  fallen  shot  throuS^X^held 

aoout  hmi.  So  fierce  was  the  attack  that  n^ 
e:^*7  -=»«"  have  remain^tj^f  t^^ 
e^^  slope,  which  boasted  not  even  a 
shred  of  cover  of  anv  IdnH  "  cu..,T  J 
sUently  the  GloucesteS^reto^     ^  "'"'^  '°*' 

an™^  °'u°^^  *^':  ^^'^^'y  fi^«  l>ad  ceased 
and  White  had  received  news  that  Yule  ^ 

neamg  Ladysmith  in  safety.    He  tterefore 

decided  to  withdraw  his  troo^.    ThisW  n^ 

easy  matter,  for  the  Boers,  fastead  of  ^C 

quishmg  their  position,  had  merdy  retiml' 

th?„    ;  ^  J^"^^  °"*'   tlianks   lareely   to 

cove?^^;;'^  ^'^"°"  ^  '^'^<*  French-s^^valS 
covered  the  retirement.  ^ 

From  a  military  point  of  view  the  engaee- 
ment  would  scarcely  be  caUed  im^t 

favllu^^e  '  rr**6i^P°«'  oi  view'^it  w^ 
wvajuable.    It  certainly  saved  General  Yule's 
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force,  which  the  Boers  would  other\vise  have 
cut  off  on  Its  way  to  Ladysmith.  This  would 
scarcely  have  been  difficult,  for  the  clmn 
was  m  no  condition  to  fight.  That  it  covered 
twenty-three  miles  witl.out  food,  water  or 
rest  before  nightfall  in  its  exhausted  condiiion 
was  in  Itself  remarkable. 

th^LTv*^%''"*  '"'="^'"'  engagement 
that  the  Bntish  forces  were  to  fight  for  many 

Tn  f^h  y  *''*  ^  »°t  F'-ench's  fault. 
In  the  first  week  after  his  arrival  he  had  scored 
two  distmct  successes  and  won  for  himself  a 
reputation  among  the  Boe:^.    He  was  indeed 
the   only  British  general  for  whom  they  at 
that  time  expressed  the  very  slightesfrespect 
In  a  week  his  name  became    a    bv-word 
among  them.    A  soldier*  has  recorded  how 
when  towns  or  railway  stations  were  captured' 
our  men  would  find  allusions  to  French  chalked 

Z%'  r"^-  P""'  "W«  "«  "°t  fighting 
«ie  Enghsh-they  don't  count-we  arl  only 
fightmg  the  French.'  "  Quite  early  in  the 
campaign  this  inscription  was  found  on  the 
wan  of  a  Boer  farm  house :  "  Why  are  we 
bound  to  wm  ?  Because  although  we  have 
only  90,000  burghers,  that  means  90,000 
generals-but  the  English,  though  ttey 
have  200,000  soldiers,  have  only  one  Generd 
-and  he  is  French  "    That  was  in  the  days 

*  "A,D.C."    The  RegimerU. 
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before  Roberts  and  Kitchener  were  on  the 
scene. 

But  the  Boers  were  not  alone  in   their 
appreciation  of  French.    One  of  the  authori- 

"  Wc  /F    ^^^  ^"^"^  S*^  '^^te  of  him 
His  (French  s)  name  was  one  of  those  most 
dreaded  by  the  enemy,"  and  "he  impressed 
his  personahty  on  the  troops."    Perhaps  the 
best  descnption   of  the  man  ever  panned 
however,  came  from  the  brilliant  American' 
journahst,  Julian  Ralph.    "As  to  his  per- 
sonahty    the    phrase    'The    square    h^le 
General     would   serve   to   describe  him   in 
army  circles  without  a  mention  of  his  name, 
lie  IS  quiet,  undemonstrative,  easy,  and 
gentle.    When  you  are  under  his  command 
you  don  t  notice  him,  you  don't  think  about 
him--unless  you  are  a  soldier,  and  then  you 
are  glad  you  are  there."* 


In  the  Dailv  Mail, 
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CHAPTER  V 
The  Tide  Turns 

White's  Dash  from  Ladysmith— Nicholson's  Nek— The 
Reverse  at  Lombard's  Kop— A  Cavalry  Exploit- 
French's  Dramatic  Escape  from  Ladysmith.  ^ 

SO  far  the  tide  of  battle  had  flowed  fairly 
equally  between  the  two  armies. 
Thanks  to  French,  White  had  won  the 
two  engagements  which  he  had  to  undertake 
in  order  to  save  Yule's  colunm.  In  Lady- 
smith he  had  now  an  admirably  proportioned 
force  of  10,000  men,  quite  adequate  for 
the  town's  defence.  Across  the  Atlantic  an 
Army  Corps  was  hastening  to  his  succour. 
He  had  only  to  sit  still  and  wait  in  Lady- 
smith, fortifying  it  with  aU  the  ingenuity 
that  time  would  permit. 

Unfortunately  he  was  not  content  to  sit 
still  and  wait  behind  his  entrenchments. 
He  determined  not  to  be  hemmed  in  without 
a  struggle.  Be  it  remembered  that  at  that 
time  the  British  commanders  had  not  fully 
realised   the   numbers,   the  equipment   and 
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the  intrepidity  of  their  opponents.  The  tra- 
ditional chastening  of  experience  was  still 
wanting.  As  Napier  has  it,  "  In  the  be- 
ginning of  each  war  England  has  to  seek 
in  blood  the  knowledge  necessary  to  ensure 
success;  and,  like  the  fiend's  progress  to- 
wards Eden,  her  conquering  course  is  through 
chaos  followed  by  death;" 

It  was  a  very  beautiful  if  a  rather  op- 
timistic plan  of  attack  that  White  arranged 
for  the  morning  of  October  30.  He  divided 
his  forces  into  three  columns.  During  the 
night  of  the  29th  Colonel  Carleton,  with  the 
Irish  Fusiliers  and  the  Gloucesters,  was  to 
advance  upon  and  seize  a  long  ridge  called 
Nicholson's  Nek,  some  six  miles  north  of 
Ladysmith.  This  would  protect  his  left  wing. 
On  the  right  flank  the  infantry  were  to 
advance  under  cover  of  French's  cavalry 
and  mounted  infantry,  while  the  artillery 
was  to  advance  m  the  centre. 

Provided  that  all  went  well  the  plan  was 
of  course  superb.  No  sooner  had  the  main 
army  won  their  action  at  Lombard's  Cop 
than  it  would  swing  round  to  the  right  and 
wedge  the  Boers  in  between  its  artillery  and 
the  force  on  Nicholson's  Nek.  But  suppose 
anything  happened  to  Carleton  ?  Or  suppose 
that  the  main  action  was  lost  ?  In  either 
case  disaster  would  be  inevitable.    In  the 


THE  MULES  BOLT  47 

event,  French  was  alone  able  to  stick  to  his 
time  table.  Misfortune  befell  both  Carleton 
on  the  left,' and  Grimwood  on  the  right. 

At  lo.o  p.m.  Carleton  was  on  the  march ; 
and  two  and  a  half  hours  later  Grimwood's 
brigade  had  set  out  eastward.  By  some 
mistake  two  of  his  battalions  followed  the 
artillery  to  the  left  instead  of  taking  the 
infantry  route.  Of  that  error  Grimwood 
remained  in  ignorance  until  he  reached  his 
destination  near  the  south  eastern  flank  of 
Long  Hill  towards  dawn.  Soon  afterwards 
the  Gordon  Highlanders  were  amazed  to 
find  an  ofi&cer  in  their  ranks  from  Carleton's 
column,  jaded  and  spent.  He  reported  that 
all  the  mules  of  his  battery  had  bolted  and 
had  not  been  recovered. 

The  day  had  begun  with  a  double  disaster. 
Grimwood's  force  was  not  all  at  White's 
disposal ;  Carleton's  was  not  to  appear  at 
all.  Never  had  a  general's  plans  gone  more 
thoroughly  agley. 

Of  the  unequal  engagement  which  ensued 
little  need  be  said  here.  A  ludicrously  in- 
sufficient force  was  attempting  to  encircle  a 
larger  and  better  equipped  one.  The  result 
was  not  long  in  doubt.  Although  White's 
forty-two  guns  pounded  away  bravely,  they 
were  no  match  for  the  heavy  artillery  of  the 
enemy.    One  huge   Creusot   gun   had  been 
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dragged  to  the  top  of  Pepworth  HiU  whence 
tt  threw  a  961b.  sheU  a  distance  of  four  mU^ 
Th««  were  also  several  40  lb.  howitrers  which 
hc^elessly  outranged  the  British  guns. 

tJ-'"  *  ^S""*  °'"'  *'8''*  "^^  i"  «tent 
ttere  poured  in  a  converging  artillery  fire 
against  which  our  guns  could  do  nothing 
GraduaUy  the  right  flank  was  pushed  Wk 
a^ong  with  the  centre;    and  the  left  flank 
was   now   non-existent.    During   the   after- 
noon the  inevitable  retirement  took  place 
under  tte  Creusot's  shells.    Had  not  CaS 
Hedworth  Lambton  rapidly  silenced  the  eun 
on  Pepworth  Hill  with  his  naval  battel 
opportunely  arrived  at  the  critical  moment 
the  retreat  might  well   have  been   a   rout 
til  ^'^T  'i"'  ""**'  ^°^  *hich  wandered 
tSeld  ^^™*  ^"'^  '«ft  300  men  on 
Irretrievable  disaster  had  overtaken  Carle- 

Nil'in'^ir!;-  ,'^^'  ''"'^^'"g  Nicholson's 
,♦  «.  ^!  darkness  the  men  were  surprised 
at  the  sudden  clattering  by  of  a  Boer  picquet. 
^e  transport  mulos,  panic-stricken,  fled  tn 
>n^se  wreckmg  the  column  as  they  stam- 
peded down  the  hillside,  feUing  men'as  they 
went.  It  was  a  gunless,  ammunitionless  and 
weajy  column  which  the  Boere  surprised 
m  the  early  morning.  The  end  was  the 
surrender  of  the  force  to  the  enemy 
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The    British    position    was    now   serious. 
Nothing  could  prevent  Sir  George  White  and 
his  forces  from  being  cooped  in  either  Colenso 
or  Ladysmith.    But  it  is  typical  of  French  that 
he  found  a  last  opportunity  of  out-manoeuvring 
the  Boers  before  leaving  Ladysmith.    In  the 
battle  of  Lombard's  Cop  his  cavahy  had  taken 
but  a  small  part.    Had  some  of  them,  how- 
ever, been  sent  with  Carlton's  column  to  keep 
it  in  touch  with  the  base,  the  issue  of  its 
enterprise  might  possibly  have  been  different. 
A  couple  of  days  afterwards,  on  November 
2,  French  found  an  opportunity  to  score. 
The  Boers  had  moved  round  our  lines  and 
posted  their  guns  in  a  very  advantageous 
'position.    White  therefore  ordered  a  bom- 
bardment by  the  naval  guns  to  which  the 
Boers  repUed.    Whilst  they  were  so  engaged 
French   crept   round   behind   Bester's   Hill, 
where  the  Boer    conunander  had  a  large 
camp.     Before   Joubert   reahsed   what   the 
movement   meant   French    was   upon   him. 
Field  artillery,  along  with  the  naval  guns, 
supported  his  advance.    While  this  double 
fire  was  distracting  the  Boers,  French  stormed 
theu-  laager.    The  enemy  fled,  leaving  their 
camp  and   all   its   equipments   to   French. 
This  brilliant  Uttle  success  was  practically  a 
cavahy  exploit,  and  it  was  typical  of  much 
that  was  to  follow. 
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50  SIR  JOHN  FRENCH 

It  now  became  obvious  that  Ladysmith 
was  becoming  completely  invested.  The  Boer 
lines  which  had  been  three  mUes  from  the 
town  were  creepmg  nearer.  Assuredly  the 
belligerent  town  was  no  place  for  a  cavalry 
officer.  ^ 

French   determined   to   leave   Ladysmith. 
It  would  not  be  easy  to  break  through  the 
hues  of  the  net  that  was  closing  round  the 
city.    Whether  or  no  the  railway  was  still 
open  was  uncertain.    When  French's  aide- 
de-camp,  Lieutenant  Milbanke,  now  Sir  John 
Milbanke,    V.C,   asked    the    station-master 
whether  a  special  train  could  get  through  to 
Pietermaritzburg,    that    worthy   indignantly 
scorned    the     idea.     With    the    Boers    at 
Colenso  it  would  certainly  be  madness— a 
fool's  errand.    Milbanke,  however,  used  per- 
suasions which  resulted  in  an  effort  being 
made  to  run   the  gauntlet.    That  evening 
an  engine  and  a  few  carriages  duly  drew  up 
at   the  station.    Very   soon   French's   staff 
was   aboard.    As   the   train   was   about   to 
start  a  short  and  agile  elderly  officer  might 
have  been  seen  to  dash  across  the  platform 
into  the  last  carriage,  where  he  ensconced 
himself  beneath   a  seat   lest   the   train   be 
stopped   and   searched.    Very   soon   bullets 
were  rattling  through  the  carriage  windows, 
and   it   was   an    excessively    uncomfortable 
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journey  that  the  British  General  and  his 
staff  endured.  But  they  were  at  last  free 
to  carry  out  fresh  services  for  their  country. 
Five  months  were  to  pass  before  another 
train  crossed  these  metals. 


CHAPTER  VI 
The  Campaign  Round  Colesberg 

The    Fog   «f  War-A    Perilous   Situation-Damming 

The  Flowing  Tide  "-Shows  His  Genius  as  a 

Commander-A  Campaign  in  Miniature— Hoisting 

Guns  on  HiUtops-The  Fifty-mile  Front-Saving 

the  Situation.  * 

SO  far  French  had  justified  the  tradition 
which  called  him  lucky.  Any  compe- 
tent  and  experienced  general  might 
with  luck,  have  won  the  battle  of  Elands- 
iaagte.  That  victory  did  not  mark  French 
out  as  a  commander  of  genius.  But  what 
foUowed  m   the  campaign  round  Colesberg 

It  is  very  much  to  be  regretted  that  the 
circumstances  of  the  case  forced  this  campaign 
to  be  fought  amid  an  unusuaUy  dense  variety 
of  "the  fog  of  war."  Owing  to  the  difficulty 
and  danger  of  the  operations  and  the  extended 
front  on  which  they  were  carried  out,  any 
newspaper  correspondent  present  could  hope 
to  chronicle  only  a  sub-section  of  the  action." 
The  pubUc,  therefore,  was  without  any  com- 
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plete  record  of  what  happened.*  To  the 
man  m  the  street  the  British  general  and 
his  forces  seemed  to  spend  tl^ee  months 
M  perpetual  dodging  in  and  about  some  S 
square  miles  of  kopjed  veldt.  ^ 

» Jl!  Z^""*'s  column  was  the  pivot  on 
which  the  whole  British  plan  tum4    T^ 

chance  finally  to  disprove  the  fallacies 
of  the  critics  at  home.  Before  his  appoint- 
"^  u  October,  he  had  actuaUy  beTHl 
OTbedbysomeof  his  opponents  as  "  inefficient 
to  command  in  the  field."  This  is  the  tragedy 
of  many  a  brilliant  cavalry  leader-h  is 
nnpossible  for  him  to  demonstrate  his  ability 
save  m  actual  warfare.  ^ 

When  French  went  down  to  Cape  Town 
to  consult  with  General  Buller,  he  found  his 
Chief  oppressed  by  serious  misgivings.  Sir 
Geojge  White  and  his  force  were%urr?und«i 

werilSr*'     ¥'^''^"«   ""><»    Kimberley 
w^e  both  invested  by  the  enemy;    and  a 

^rthZT."  T  *'"«'t«n«J  =»Iong  the  whole 

hLI  Tu  ^T*^    °*    '^P«    Colony.     To 

deal  with  all  these  difficulties  Buller  had  only 

one  army  corps.    One  column,  under  Lord 

Methuen,   was  advancing  to   the  relief  of 

•To  those  interested  enough  to  pm^e  the  subject 

^^   I  comm«.d  WM  French  ami  Us  Cm<aJt, 

Souik  A/nc,  by  C.  S.  Goldman.    (MaaniUan  4  C^) 
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Kimberley ;  another,  under  General  Gatacre, 
was  attempting  to  stem  the  Boer  invasion  of 
Cape  Colony;  while  a  third,  to  be  led  by 
BuUer  himself,  was  massing  at  Chieveley, 
prior  to  advancing  to  the  relief  of  Ladysmith. 
French  was  given  conmiand  of  a  fourth 
column  with  which  he  was  to  harass  the 
Boers  around  Colesberg.  A  Boer  commando 
under  Schoeman  had  seized  a  passage  on 
the  Orange  River  at  Norval's  Pont  on 
November  i.  On  the  14th  the  Boers  entered 
Colesberg  ;  and  a  proclamation  was  issued 
declaring  the  district  to  be  a  Free  State 
territory. 

From  the  first  no  striking  victories  were 
anticipated  for  French's  little  force.  It  was 
to  act  as  a  dam,  rather  than  as  a  weapon  of 
destruction.  It  was  a  rather  flimsy  dam  at 
that.  Buller's  instructions,  which  at  first 
spoke  of  a  '  flying  colimm,"  soon  declined  to 
suggestions  of  "  a  policy  of  worry  without 
risking  men."  In  particular  it  was  to  stop 
raids  on  the  railway  Une  which  might  impede 
Methuen's  advance  on  Kimberley. 

Collecting  a  part  of  his  force  at  Cape  Town, 
French  left  on  November  18.  On  the  follow- 
ing night  he  reached  De  Aar,  where  Major- 
General  Wauchope  gave  him  another  couple 
of  companies  of  Mounted  Infantry.  Acting 
on    Wauchope's   advice,    he   determined   to 
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make  Naauwpoort  his  base.    BuUer  had  sug- 

fffww"'?^^^-  fi"t  French  on  arrivll 
found  that  Wauchope  was  right.  The  country 
round  Naauwpoort  proved  to  be  much  more 
level,  was  less  closely  laced  with  wire  fences 
and  afforded  better  means  of  communication 
both  by  road  and  rail. 

No  sooner  had  he  arrived  (on  November 
21}  than  be  ordered  a  reconnaissance  to  be 
made  on  f  he  following  morning.    His  cavalry 
came  withm  eight  miles  of  Colesberg.  without 
seeing  the  enemy.     Accordingly  French  de- 
termmed    to  attack  the  town,  and  asked  for 
reinforcements  of  cavalry  for  that  purpose. 
On  November  23,  however,  further  recwi- 
naissance  supported  by  a  trainload  of  infantry 
showed  that  the  situation  had   developed 
It  was  found  impossible  to  approach  Arundel, 
as  the  kopjes  north  of  Arundel  station  were 
occupied  by  the  Boere. 

Rqxjrting  the  state  of  affairs   to   head- 
s'"'';   "S^'v  "^^  ^^^' '''  ^  ^Pi'^ion.  the 

^^^^•'fi  "^   ^  ^""'^^  °"*  ^^  Colesberg 
unmediately.  as  they  were  being  reinforced 

.^v^'J? r^"^  sprearing disaffection  through- 
out  the  Colony.  But  lie  was  not  in  a  position 
to  do  more  than  worry  the  enemy  for 
several  days.  However,  his  persistent  night- 
ajid-day  fretting  of  Schoeman's  forces  achieved 
the  desu-ed  result.     His  ubiquitous  patrols 
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seriously  alarmed  the  Boer  general  as  to  the 
safety  of  his  outposts  at  Arundel.  A  squadron 
of  Lancers  discovered  one  day  that  the 
kopjes  round  Arundel  had  been  evacuated. 

After  that  a  dash  on  the  town  followed. 
Here  again  the  policy  of  nag  and  bluster  had 
fnghtened  the  Boers  out  of  their  position. 
There  were  only  a  hundred  men  in  it  when  the 
British  force  arrived  ;  and  they  fled  precipi- 
tately at  the  mere  sight  of  it.  Next  day, 
Colonel  Porter  struck  even  farther  north  with 
his  cavahy  and  mounted  infantry,  occupying 
a  kopje  three  miles  north  of  the  town. 

There  followed  a  brief  lapse  in  active 
hostilities.  The  Boers  heavily  entrenched 
themselves  on  the  neighbouring  hills ;  and  a 
prisoner  taken  by  our  men  said  that  Schoe- 
man  had  at  least  3,000  men,  with  some  useful 
guns,  and  was  waiting  for  further  reinforce- 
ments. 

French's  position  now  became  critical  in 
more  than  one  sense  of  the  word.  For  in 
mid-December  news  of  the  triple  British 
disaster  came  through  to  hearten  Schoeman 
and  his  men.  Cronje  had  inflicted  a  crushing 
defeat  on  Methuen  at  Magersfontein ;  Botha 
had  crippled  Buller  at  Colenso ;  and  Gatacre's 
force  had  met  with  a  reverse  at  Stormberg. 
Elated  by  his  colleagues'  successes,  Schoeman 
was  spoiling  for  the  fray.    Could  he  once 
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pan  a  victoiy  over  French,  the  whole  of  Cape 
Colony  would  probably  join  the  rebeUio^ 
Both  east  and  west  the  Dutch  population 
woe  sunply  waiting  a  sign  to  rise.  *^*^"°" 
With  the  whole  of  South  Africa  in  revolt 
our   position   of    "splendid    isolation  "„' 
Europe  might  well  have  induced  Continental 
comphcations.    The   foreign    Press    tod^ 
was  ahnost  unanimous  in  S  jubSioiSt^ 
this  sCTies  of  disasters.    The  German  papere 
in  particular,  filled  their  pages  with  the^^ 
atroaous  insiJts  and  jibes.    Such  was  tte 
situation  m  "  Black  Week."    There  was  mu^ 
ominous  talk  on  the  Continent  about  "the 
flowmg  tide."    Only  one  obstacle  prevent 

and  his  htUe  force  possibly  stayed  the  Ude  of 
a  world  conflict,  through  checLg  the  «bd 
torrent  between  Naanwpoort  and  Colesberg. 
.  It  IS  typical  of  his  perfect  stng  froid  that 
m  th»  exc^vely  tight  comer,  F^^ST  fo^d 
time  to  send  a  cheering  Christmas  greetine  to 
fnendsathome^  "  We  shall  drink  y^Stt 
on  Christmas  Day,"  he  wired  on  beha«  of 

vveU,  and  havmg  as  good  a  time  as  we  are  " 

i-renchs  use  of  Arundel  was  mast^lv 
For  hhn  to  attack  was  impossible^  aZtT^ 
toe  he  was  outnumbered  by  something  Te 
five  to  one.    His  one  aim,  therefore,  ^sto 
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keep  the  Boers  from  the  railway  line.  The 
moment  that  his  scouts  discovered  the  Boers 
throwing  out  detachments  to  defend  a  kopje, 
French  would  have  an  elaborate  attack,  or  a 
reconnaissance  in  force  to  drive  the  enemy  in. 
At  this  time  scarcely  a  day  passed  without 
its  "  affair "  of  one  sort  or  another.  If  it 
was  not  a  night  attack,  then  it  was  a  miniature 
siege,  or  a  flanking  movement — or  a  piece  of 
bluff  !  His  men  were  in  the  saddle  night  and 
day.  One  of  those  present  has  related  how 
he  practically  lived  on  his  horse  for  two 
months. 

Did  Schoeman  attempt  to  force  a  pitched 
battle,  then  French,  by  a  series  of  simultaneous 
flank  and  rear  movements,  would  harass  him 
out  of  the  possibility  of  a  general  action. 
It  is  doubtful,  indeed,  whether  during  this 
lively  period  of  his  life  the  Boer  commander 
ever  really  had   time  to    meet    either    his 
fellow  commanders  or  his  lieutenants  and  dis- 
cuss a  concerted  plan  of  action.     No  sooner 
was  a  general  movement  visible  in  the  Boer 
camps,  than  French  and  his  men  swept  out, 
or  threatened  to  sweep  out,  on  some  dangerou- 
design.    Every  morning  the  General  himself 
made  a  personal  reconnaissance  in  the  neigh- 
bourhood. 

During  his   reconnaissance   on    December 
31,  French  came  to  the  conclusion  that  an 
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?^^  "noyement   was  at  last   possible 
Colesbeng  h«  in  a  Kttle  plateau,  ring^^^d 

strongly  held  by  the  enemy.    Just  bevond 
this  quadrangle,  however,  one  or  two  iS 

tS:?,^""' "' ""^'^^  ^"^^    F«"^d^ 

cS  ,li  /^  T."^  *«*•  fr""-  ^l^**  he 
,wJ?^  ?^^  *'°"8  *«  enemy-s  flank 
jeopardismg  his  line  of  r«ti«at.  ' 

As  usual,  the  venture  was  brilliantly  con- 
ceived  and  ably  carried  out.    During  theX 

Ma^er  s  Fam,,  some  five  miles  on  the  line  of 
»«<*•  pxere  the  men  bivouacked  under 
anus  and  at  midnight  set  out  on  a  S^ 
mard,  to  the  west.  Under  the  s<L„  ^1 
darkness  and  perfect  silence  the^^^e 
w  .  spe«ly.  Even  the  regimental  cJi^ 
disp««ed  with,  lest  the  creaking^  S 
wheels  might  betray  the  advance.  *l^t  S 

Hill,  did  the  Boers  suspect  its  approach     An 

S""^  *r*^"8  '^^  «»"«  wild  rtl^-  frTm 
the  outposts— and  McCiacken's  Hill  ZZ- 
French's  hands.         ''""^^^  s  Hill  was  m 

The  cai^  now  wound  round  the  hill 
toward  the  road.  But  their  comrn^d^ 
Colond  Fisher,  found  it  impossibleT^e 
i^t^~°'™"'*'"8  the  road.  Asgenera^y 
happened,  a  comphcated  engagement  e.^^ 
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The  Boers  attempted  to  retake  McCracken's 
Hill  next  morning,  adding  a  counter-attack 
to  the  north-east  and  an  enveloping  move- 
ment on  the  right  to  the  already  complex 
situation.  But  French  checkmated  every 
move,  although  he  finally  thought  it  wise  that 
Colonel  Fisher  should  evacuate  the  hill  he 
had  so  cleverly  won.  That  night  both  French 
and  Schoeman  were  wiring  for  remforcements 
in  the  hope  of  clearing  up  the  situation. 

Some  days  afterwards  came  the  only  reverse 
which  French  ever  received  at  the  hands  of 
the  Boers.    There  has  been  endless  argument 
as  to  who  was  directly  responsible  for  the 
disaster  to  the  Suffolks.    It  seems  best  simply 
to  record  the  fact  that  the  order  was  given  by 
French  as  the  result  of  pressure  brought  to 
bear  on  him  by  the  enthusiastic  colonel  of 
the  Suffolks.    The  key  to  the  Boer  strong- 
hold   lay    in    the    kopje    of    Grassy    Hill. 
Lieutenant-Colonel  A.   J.   Watson  had  fre- 
quently reconnoitred  the  Boer  position  in 
company  with  General  French.    As  a  result, 
he  was  confident  that  his   battalion  could 
rush  the  position.    On  January  5  he  begged 
for  permission  to  attempt  the  feat.    On  the 
following  day  French  authorised  him  to  make 
the  attack  should  he  see  a  favourable  oppor- 
tunity, on  condition  that  he  first  informed  the 
General  of  his  plans  and  probable  time  of 
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attack  This  he  failed  to  do.  and  that  nieht 
w^out  further  warning,  Waison  anSen 
crept  noiselepily  out  of  camp,  walkinniH^lr 
m  canvas  shoes  or  in  stodd^^l^^^  orde^ 
to  deaden  the  noise  of  their  foftste^.  ^ 
The  foremost  ranks  were  scrambUng  breath- 

S^t^    wr***"*  "°i*  """y  discovered  but 
R^l^i.^  ^**f°"    °^''«^   a   withdrawal 

strewn  h.U-s.de  was  almost  an  impossibih^ 

and  some  retreating,  under  a  fierce  fire  from 
the  ^y.  Watson  himself  gathered  togethe" 
the  rew  company  and  attempted,  with  reck- 
^  gallantry,  to  lead  it  to  the  s  J^.  He 
WM  among  the  first  to  faU,  riddled  m"h 
buUete,  and  although  his  officer  periC 
with  hmi  ahnost  to  a  man,  the  men  bwt  a 

ST^^Vj"  ^.°^  «>*  enemy-rdXt 
d^^,    «    ^'  ^^'^^  accounted  m  aU  for 

gXiMt  Watson  was  largely  to  blame.  But 
the  facts  seemed  to  show  that  the  enemy  were 

Agamst  such  a  chance  as  this,  strategy  and 

St^r,'!'P'^•  Ce^i^WyTreT^ 
wuld  be  the  last  man  in  the  world  to 
«ieny  any  responsibility,   had  he    been    to 
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blame  for  that  one  mishap  in  a  memorable 
campaign. 

One  fact  was  now  clear  beyond  dispute. 

The  enemy 's  right  had  been  strongly  reinforced 
and  was  too  alert  to  allow  of  much  hope  of 
successful  action  against  it.    Nothing  daunted, 
French  therefore  directed  his  energies  to  the' 
left.    A   few  days   later    (January   ii)    he 
accomplished  the  tour  de  force  of  the  campaign. 
In  the  plain  to  the  west  of  Colesberg  there 
arose  an  isolated  kopje,  some  six  hundred 
feet  in  height,  called  Coles  Kop.    This  hill, 
which  rises  ahnost  sheer  from  the  plain,  taxes 
the  wind  of  the  unencumbered  climber  to  the 
utmost.    Being  higher  than  the  surrounding 
kopjes,  it  commands  both  Colesberg  and  the 
enemy's  laager.     The  Boers  had  left  it  un- 
garrisoned,  thinking  it  useless  either  to  them- 
selves or  to  the  enemy.    They  made  a  very 
great  mistake.    For  the  mere  hint  that  a 
thing  is  impossible  fires  French  to  attempt  it. 
One  day  Schoeman  woke  up  to  find  shrapnel 
assailing  him  apparently  from  nowhere.    It 
was  coming  from  a  15-pounder  which  Major 
E.  E.  A.  Butcher,  R.F.A.,  had  coaxed  up 
to  the  top  of  Coles  Kop  in  three  and  a  half 
hours  by  dint  of  much  scientific  haulage  and 
more  sinew.    The  Boers  themselves   never 
equalled  this  extraordinary  feat. 
To  hoist  the  guns  on  to  the  hilltop  was  the 
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tetst  part  of  the  undertaking.  Guns  without 
^umt,on  are  u«Uess.  To  get  Aelb  on  to 
the  k^je  without  disaster  was  an  infi^jv 
more  difficult  undertaking  He  soIvZHI  k'^ 
tasumpg  a  hill  lift.  Th?veld"T.^;1,'t^ 
"ronnsmg  engineering  shop;    but  a^t^ 

cabte   he  soon  had  the  framework  erect  ^ 

To  the  upr^jhts  were  fixed smttchblocfar;..er 

which  he  passed  his  carrying  wires     o!-  (  ,!^ 

mountain  lift  he  waslKs^%ts  t, 

to  30  lbs.   thanks  to  an  ingenious  ^Znt 

pttUeys^  Nor  was  the  lift  Altogether  ^^tr. 

f^  a  drum  and  ratchet  made  it  doubK 

actmg  so  that  as  one  load  went  up  anotW 

was  automatically  let  down.    It  is  o2  fak 

to  say  that  the  Boers  themselves  were  Zs^ 

to  get  their  guns  to  the  top  of  kop,«  remafeS 
tor  long  a  mystery  to  our  mS.    Butchw 

«emy  at  then-  own  game,  although  nothing 

t^i^^^^  ^  ^"^^^  "^  the  Coles  n 
wcident  is  on  record.  ™ 

During  this  proceeding  French  had  been 
Astractmg  the  enemy  by  a  demonstration^^ 
the  south-cast  of  Colesburg.  Consequenjy 
tte  shells  from  nowhere  began  to  po^ 
mto  their  laager  during  breakfast  Qan^ 
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12)   with    devastating   results.     The  laager 
was   instantly    abandoned,    and    a    second, 
two  thousand  yards  farther  off,  suffered  the 
same  fate.    When  Butcher  had  finally  been 
able    to  get  a  second  15-pounder  up  the 
hiU,  the  Boers  were  compelled  to  shift  every 
camp  they  possessed  into  sheltered  positions. 
Most  of  these  exploits  show  the  resource 
and  the  daring  whidi  mark  French's  tactics. 
But  his  caution  is  no  less  remarkable.    One 
instance  of  it  will  suffice.    Shortly  after  the 
Coles  Kop  incident,  it  was  discovered  that 
the  Boers  had  left  open  a  portion  of  the  road 
from  Colesberg,  where  it  goes  through  a  narrow 
pass  known  as  Plessis  Poort.     Immediately 
French  planned  its  capture.    One  detachment 
was  sent  to  occupy  Bastard's  Nek,  another 
defile  to  the  west  of  Plessis  ^  jort.     Covered 
by  a  cross-fire  from  the  artillery,  the  infantry 
were  to  move  forward  and  seize  the  road.    In 
order  to  divert  the  Boers'  attention  from  these 
matters,  a  demonstration  was  ordered  along 
the  whole  British  line.    Advancing  carefully 
the  infantry  met  with  little  opposition,  a  fact 
which  made  French  suspicious.    As  the  silence 
continued  he  abruptly  ordered  the  "  Retire." 
The  moment  that  his  men  obeyed,  a  fierce 
fire  broke  out  from  the  enemy,  who  were 
present    in    force.     French's    caation   was 
justified. 


■%^^M^MS9!M 
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During  aU  this  time  the  rival  fronts  had 
been  graduaUy  stretching  out,  in  the  constant 
tffort  to  parry  outflanking  movements,  untU 
they  reached   the  extraordinary  length   of 
fifty  mJes.    Yet  at  the  utmost  neither  general 
could  throw  more  than  ten  thousand  men  into 
the  field  I    During  the  last  days  of  French's 
command,  the  fighting  had  become  more  a 
naatter  of  outpost  skirmishes  than  anything 
etee.    The  Boer  generals,  who  now  included 
•.u  !?  ^^  Delarey,  were  entirely  taken  up 
with  tiie  effort  to  out-manceuvre  the  irre- 
pressible French. 

It  was  here  tiiat  French  first  mastered  the 
new  problem  of  modem  warfare-the  extended 
front.  The  abiUty  of  the  rival  generab 
gradu^y  gave  Uie  campaign  the  resemblance 
Of  a  Mukden  or  a  Mons  in  miniature.  That 
the  Bntish  force  was  not  entirely  out- 
majioeuvred  by  such  masters  of  tactics  as 
Delar^  and  De  Wet  says  something  for 
French  s  extraordinary  mastery  of  a  new 
method  of  warfare  in  sometiiing  like  six  weeds' 
tune. 

Herein  hes  French's  peculiar  genius.  Al- 
though  he  knows  aU  tiie  methods  of  aU 
the  schoohnen.  he  is  capable  as  one  soldier 
expressed  it,  "  of  making  his  own  tactics  brand 

^7'ut  *^J:  'P^*-"  ^°  **^**  ^^^  one  may 

attnbute  his  consistent  superiority  to   the 
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Boer.  Where  even  Kitchener  and  Roberts 
doubted,  French  invariaUy  did  the  right 
thing.  During  the  following  fortnight  he 
had  more  brilliant  opportunities  ofjdemon^ 
strating  his  unique  abilities. 


CHAPIER  VII 
The  Dash  to  Kimberley 

French's  Hedge-The  Task— The  First  ShcU— "Hemmed 
in"— "We  most  break  throu^"~The  Lancere' 
Chaige—In  and  Out  of  Kimberley— The  Surrender 
of  Cr<mje. 

BY  the  end  of  the  year  French  had  saved 
the  situation  in  Cape  CoJony.    Realiz- 
ing this,  Roberts  summoned  him  to 
Cape   Town    on   more   important    buaness. 
Into  French's  hancb  he  placed  the  task  which 
Methuen  had  failed  to  accomplish  through 
adverse  circumstances— the  Rdief  of  Kim- 
berley.    When  Lord  Roberts,  with  custom- 
ary precision,  had  stated  exactly  what  he 
wanted,  he  was  surprised  to  receive  a  dramatic 
pled^  from  his  Gmtni.    "  I  promise  fait^ 
fttUy."  s^d  French,  "  to  relieve  Km^berUy 
at  6  o'clock  on  the  evening  of  the  15th 
if  I  am  alive." 
It  may  be  asked  why  the  case  of  Kimberley 
m  considered  so  urgent  by  Lord  Roberts. 
There  are  those  who  have  su^ested  that  the 
piMence  of  the  milhonaire,  Cecil  Rhodes,  in 
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the  beleaguered  city  was  responsible  for  the 
authorities'  energy  in  the  matter.  The  mere 
suggestion,  however,  refutes  itself.  For 
Rhodes  was  the  one  man  who  did  more  than 
any  other  to  have  the  defences  of  the  dty 
brought  into  a  state  of  some  sort  of  efl&ciency. 
The  fact  is  that  there  was  discontent  among 
the  civil  population  and  a  constant  peril  of 
surrender.  For  this  the  great  hundred  pound 
sh^i  whkh  urtled  destruction  across  the 
town's  streets  from  the  neighbouring  heights 
vere  chieiy  responsible. 

On  the  face  of  it,  French's  promise  might 
then  have  been  taken  for  a  piece  of  reckless 
bravado.  The  camp  on  the  Modder  River 
in  which  he  gathered  his  forces  together  was 
over  a  hundred  miles  from  Kimberley.  The 
commander-in-chief  had  promised  him  a  full 
cavahy  division  of  eight  thousand  five  hundred 
men.  But  on  February  ii,  French  had 
barely  four  thousand  eight  hundred  men, 
with  seven  batteries  of  Horse  Artillery  at  his 
disposal.  Between  his  camp  and  the  mining 
dty  lay  Cronje  with  a  mobile  force  as  large 
as  French's  own.  Add  to  this  that  the 
ground  to  be  covered  consisted  largely  of 
arid  and  well-less  veldt,  affording  neither 
food  nor  drink  for  man  or  beast.  The  time 
too  was  the  African  summer,  with  all  the 
difficulties  of  handling  partly  raw  Engl^h 
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trooi»  to  be  faced.  The  task  before  French 
and  his  men  was  certainly  such  as  might  have 
appalled  a  less  courageous  leader. 

Guile  as  well  as  daring  had  much  to  do 
with  the  success  of  the  enterprise.  The  vast 
concentration  camp,  with  its  flapping  seas  of 
canvas,  was  in  itsdf  a  huge  bUnd.  Through 
its  bustle  and  publicity  French  meant  Cronje 
to  conclude  that  he  was  about  to  force  the 
Pass  of  Magersfontein,  and  thence  to  rdieve 
Ladysmith.  For  this  Cronje  prepared  him- 
self with  customary  care.  Meantime,  French 
proceeded,  as  ever,  to  belie  the  very  justifi- 
able expectations  he  had  aroused. 

The  most  obvious  route  for  Fr^ich  would 
be  over  Koodoesberg's  Drift  towarck  the  west. 
Accordingly  Macdonald's  Highland  Brigade 
spent  a  strenuous  day  in  threatening  the 
Drift  and  returned  to  camp. 

After  a  day's  rest  Macdonald's  horses  were 
again  ready  for  the  field.  On  Sunday  morning 
therefore,  February  ii,  the  long  column 
filed  silently  out  oi  camp.  At  lo  o'clock  the 
main  body  had  covered  22  miles,  reaching 
the  farmhouse  of  Ramdam.  By  that  time 
Q-onje's  outposts  had  probably  realised  that 
the  camp  which  French  had  carefully  left 
landing  at  the  Modder  River  was  simply 
a  city  of  canvas  from  which  the  inhabitants 
had  departed. 
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Next  day  the  force  was  again  on  the  march 
at  3.0  a.m.  It  now  took  an  easterly  course 
in  order  to  force  a  crossing  on  the  Riet 
River.  Its  goal  was  Waterval  Drift.  But 
so  intense  was  the  darkness  that  after  an 
hour  of  difficult  movement  the  General 
ordered  a  halt,  until  dawn,  when  he  or- 
dered the  division  to  make  the  feint  on 
Waterval.  He  was  not  certain  whether  the 
Drift  was  held  in  force  by  the  enemy  or  not. 
But  vety  soon  conviction  came  in  a  shell 
nicely  aimed  at  the  General  in  person.  It 
burst  between  French  and  his  staff.  "  Thne 
are  too  many  of  us  riding  together,"  was 
his  only  comment,  as  he  moved  forward  to 
reconnoitre  the  ground  from  the  top  of  the 
nearest  kopje. 

Very  soon  the  Hor^  Artillery  had  the  gun 
»lenced,  and  the  y^mit  division  swerved 
to  the  right  just  as  the  Boers  drew  <^  down 
stream  to  wait  for  the  Engli^  crossing. 
Iflumediately  the  whole  ^ivisicm  was  auUcing 
for  De  Kiel's  Drift  fun  her  up  stream.  The 
banks  proved  to  be  steep  and  (tifficult,  hot 
a  lord  was  discovered.  As  the  cavaky  neaied 
the  bank  a  party  of  Boers  saw  the  ruse, 
and  a  neck-to-neek  race  for  the  Drift  began. 
By  a  piece  of  daring  horsemanship  our 
<avahy  got  home  first,  and  the  Boers  arrived 
too  late  to  dispute  their  passage.    By  mid- 
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day  the  division  was  able  to  cross  and  bivouac 
on  the  right  bank,  pending  the  arrival  of 
the  baggage  train,  left  far  behind. 

The  Riet  River  is  by  no  means  a  refreshing 
torrent ;  it  winds  its  slow  way  in  muddy 
melancholy  to  the  cleanly  water  of  the 
Vaal.  But  at  least  it  contained  water  in 
which  both  men  and  horses  could  forget  the 
heat  of  the  veldt.  All  day  the  weary  cavalry- 
men waited  for  the  supphes,  which  did  not 
come  until  they  were  attempting  to  snatch  a 
few  hours  of  sleep.  The  transport  horses 
stumbled  and  strained  their  way  up  the  banks 
in  the  early  hours  of  the  morning. 

There  was  pleasant  excitement  in  camp, 
however,  when  both  Roberts  and  Kitchener 
rode  over  to  congratulate  French  on  his 
progress,  and  wished  him  "good  luck"  for 
the  rest  of  the  journey.  But  the  delay  in 
transport  was  annoying  to  French.  Neither 
the  men  nor  their  horses  received  any  supphes 
until  the  morning  was  well  advanced.  And 
the  sun  was  already  scorching  the  veldt  before 
the  division  was  ready  to  advance.  That 
delay  was  to  be  paid  for  in  sweat  and  suffering. 
On  that  day  alone  over  one  hundred  horses 
died  or  fdl  out  from  exhaustion.  Their 
tired  riders  were  forced  to  trudge  across  the 
veldt  at  what  pace  they  could,  or  to  find 
ignominious  relief  in  the  anununition  carts. 
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Shortly  after  mid-day,  however,  a  welcome 
well  of  water  was  reached.  Here,  thought 
the  parched  and  foot-sore  men,  was  relief  at 
last.  But  once  again  they  were  doomed 
to  disappointment.  It  is  one  of  French's 
characteristics  that  he  practises  an  exquisitely 
perfect  loyalty  both  t6  the  army  and  to  hi 
supenors.  That  weU  of  sparkhng  water  was 
destined  for  the  infantry  tramping  on  behind. 
Reluctantly  the  troopers  turned  aside  on 
theur  tedious  way.  Not  a  drop  of  the  water 
was  touched. 

By  this  time  the  men's  sufferings  from 
thirst  and  dust  were  intense.     At  two  o'clock 
they  neared   Klip  Drift,   where  they  were 
fiercely  attacked  by  a  large  body  of  Boers 
The   guns   of   the    first    brigade,    however, 
quickly  put  the  enemy  to  flight,   but  the 
General   thought   it   weU   to   make   certain 
alterations  in  the  order  of  his  advance.    These 
changes   were   only   accomplished  with   the 
^eatest  difficulty.    So  tired  were  the  horees 
that  even  the  General's  gaUopere,  who  were 
contmually  traversing  the  column's  half-mile 
front,  were  often  unable  to  spur  their  horses 
to  anything  better  than  a  walk.    Very  quickly 
the  enemy  returned  to  the  attack,  pestering 
French   on   the  right.     Realising   his   peri? 
he  changed  his  course  suddenly  and  headed 
away  from  the  Klip  Kraal  Drift.    Naturally 
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the  enemy  rushed  off  to  block  his  way.  For 
an  hour  and  a  half  the  Drift  appeared  to  be 
the  division's  urgent  objective.  Then,  without 
warning,  he  as  suddenly  turned  about  and 
swung  back  to  Khp  Drift. 

These  manoeuvres  had  reduced  the  horses 
ataiost  to  the  last  stage  of  exhaustion.    Many 
of  them  feU  dead  by  the  way.    But  at  last 
the    nver   was    reached.    StiU    the    actual 
CTossing  was   not   yet.    Once  again  French 
showed  his  extraordinary  mastery  of  finesse 
He  ordered  preparation  to  be  made  for  the 
ac^al  crossing  at  Khp  Drift  and  Rondeval 
l^ft.    Having  thrown  Gordon  to  the  left  to 
effect  one  crossing  and  Broadwood  to  the  right 
to  effect  another,  French  advanced  so  rapidly 
that  Cronje  was  utterly  nonplussed.    Gordon 
opened  a  heavy  sheU  fire  which  completely 
disconcerted  him,  although  only  a  very  few  of 
the  guns  could  come  into  action.    Soon  after- 
wards Gordon  was  crossing  the  river  in  pursuit, 
^e  Boers  fled,  in  spite  of  the  natural  strength 
of  their  positions  and  the  utterly  exhausted 
state  of  our  men.    But  neither  Gordon  on 
the  left,  nor  Broadwood  on  the  right,  ws» 
satisfied  with  merely  effecting  a  cix)ssing. 
Both  went  in  pursut  of  the  enemy  towards 
Kimberley.    The  result  was  a  complete  rout. 
The  Boers'  camp,   their  ammunition,   their 
wagons,  fell  entirely  into  our  hands. 
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Th«  roat  was  not  without  spasmodic  touches 
of  humour,  even  for  these  jaded  men.  "  One 
of  the  Stafi  plunged  into  the  river  and  caught 
some  geese,  but  someone  else  ate  them; 
a  pig  ran  the  gauntlet  through  the  camp- 
amidst  roars  of  laughter,  even  from  the 
serious  General— of  lamices,  bayonets,  knives, 
sticks,  boots,  water-bottles,  anything  to  hand, 
and  at  length  was  caught  by  a  lucky  trooper, 
who  shared  his  feast  that  night  with  his 
friends.  A  wagon  of  fresh  fruit  was  taken, 
sufficient  to  make  thirsty  men's  mouths 
water,  but  some  thought  the  grapes  were 
sour."* 

The  next  day  was  perforce  spent  in  camp, 
resting  the  tired  troops  and  awaiting  the 
arrival  of  supplies.  The  baggage  was  not 
on  the  scene  until  late  in  the  afternoon,  much 
to  the  discomfort  of  French's  men.  It  was 
midnight  before  Lord  Kitchener  and  his 
StafE  were  near  the  camp.  One  of  French's 
aides-de-camp.  Captain  J.  Laycock,  rode  out 
in  sotitary  peril,  and  although  continually 
sniped  at  by  the  Boers,  was  able  to  lead  Lord 
Kitchener  and  his  Staff  safely  into  camp.  All 
day  the  Boers  had  been  making  the  men's 
lives  a  burden  through  unexre.fed  sniping 
and  feints.    French  is  said  to  have  admitted 

*  The  CmnUry  Rusk  to  Kimberley,    By  Captain  CecU 
Boyle.  NineUetUk  Ceniitry,  June.  1900. 
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that  had  any  of  their  attacka  been  driven 
home,  his  plans  might  have  been  seriously 
disconcerted.  "Could  the  Boers  learn  to 
attack  they  would  be  a  most  formidable 
foe/'  was  his  verdict  on  the  situation. 

At  9.30  on  February  15  the  column  set 
out  on  the  last  stage  of  their  journey.  French, 
with  the  idea  of  putting  the  enemy  off  the 
track,  led  his  men  towards  Bloemfontein. 
His  idea  was  eventually  to  dash  straight  for 
Kimberley  with  his  whole  division,  henuning 
the  enemy's  rear  and  flank  in  at  llagers- 
fontein,  where  Methuen's  force  could  hold  hun 
in  front.  Scarcely  had  the  advance  begun, 
however,  when  a  murderous  fire  broke  out 
from  the  river  on  the  south-west,  followed 
almost  instantaneously  by  a  cross  fire  from 
a  line  of  kopjes  on  the  north-west.  The 
road  to  Bloenifontein  was  blocked ;  and  the 
road  to  Kimberley  was  exposed  to  a  cross 
fire  from  the  enemy's  two  positions.  This 
was  checkmate  with  a  vengeance.  It  was 
thought  that  some  two  thousand  Boers  held 
the  kopjes  ahead  of  French.  At  once  he 
ordered  the  guns  into  position  and  boldly 
replied  to  the  enemy's  fins.  The  colunrn  was 
now  nearing  a  plate  several  miles  in  width, 
guarded  on  one  side  by  a  ridge  running 
from  north  to  south,  and  on  the  other  by  a 
hiU.    The  Boers  held  both  hill  and  ridge  in 
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force.    So  that  whatever  the  eun^  m,vi,f  a 

By  all  «d.tary  rules  French  was  "C^ 
in.       lo  a  lesser  man  retreat  xv««m  i, 
seemed  inevitable,  though  '^^^^"^  ^^^^ 

Kin^berley    ^ir,^-    rei°?hr^^^? 
In  an  mstant  his  decision  was  talten     He 
would  attempt  the  impossible-fdir^^vaS^ 
ch^ge  m  the  teeth  of  the  enemyTlS^'*^^ 
He  mmediately  ordered  Gordon  to  charee 
the  nght  front.    The  membere  of  his^f« 
expected  that  the  General  ^uld  „ow  S 
up  a  position  of  security  in  the  i^ V?h! 
colm^  bjfore  the  grim  Lk  lin'^Butt 

S^^;^c.^- -  S-t  oS? 

£^:s.^-rdr^7i:?r^ 

the  Nmfh  and  Sixteenth  Lanceri-^  T 
style.  Despite  the  pitiabl7^::S;;:°  ^P^^^ 
horses.  It  was  a  charge  worthy  oTthe  fet*^* 
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Anny  A  strong  fire  poured  in  from  the 
Boer  trenches  and  from  the  kopjes  above. 
But  as  the  huge  masses  of  armed  men  gained 
the  mevitable  momentum  and  pounded  down 
upon  the  enemy  in  a  cloud  of  sword-ht  dust 
«ie  Boers  fled  before  these  clattering  hoofs.' 
Throwing  up  their  guns  they  begged  for 
mercy.    But  nothing  could  stop  the  terrific 

""m"  °l*^^  ''^^^^'      N^^'-Jy  one  hundred 
ajid  fifty  Boers  fell  as  the  Lancers  ploughed 

through  their  trenches.  Behind  the  Lancei^ 
the  whole  division  now  swept  on  in  perfect 
order,  led  by  the  Greys.  "  So  the  whole 
division  swung  up  the  plain  at  the  gallop. 
It  was  a  thrilKng  time  never  to  be  for- 
gotten"  wiote  Boyle.  So  wild  was  the 
Boer  fire  that  our  casualties  only  amounted 
to  four  men  wounded  and  two  horses 
wounded.  * 

The  plain  once  cleared,  a  halt  was  made  for 
the  pns  to  come  up,  to  hold  the  enemy 
on  the  left.  When  the  Artillery  had  joined 
the  mam  force,  the  advance  was  again 
begun.  The  plain  once  crossed,  the  smoke 
stacks  of  Kimberley  came  into  view.  At 
sight  of  th^  dingy  symbols  of  the  commerce 
they  had  nsked  aU  to  save,  the  men  raised 
^.i!  ,.  ^^^''-  Kimberley  was  relieved- 
although  the  nervous  operators  to  whom 
i^rench   attempted   to  hehograph   the  fact 
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persisted  in  pessimisticaUy  beiievinir  that  h*. 
was  the  enemy.  ^  ^^^  '^^ 

By  far  the  worst  of  the  work  was  now  over 
WctoHoT  a^^ce^  'ttX  'LTL  "^ 

evening  an  officer  rode  out  of  the  besipa*»H 
ay  to  „.eet  the  soldier  who  hIS  sa^^^ 
^.n^T^'"?*."""  ^^^  ^«r  tl'e  moment  of 
K^^  f  "^^""^  P™"^'  t''^  General  en?er^ 
Kmberley  with  his  Staff.  He  dined  Z? 
mght  at  De  Beer's  Sanatorium. 
But  there  was  no  rest  for  the  conauerois 

on  a  weD-fortified  ridge,  who  wT^v^ 
the  army's  retreat.  Unable  to  operate  S 
^y  agamst  them  owing  to  the^nS^ 

t^J  '^^'^"'*  *°™"J  ttem  to  draw  to 
th«r  outposts.    But  it  was  toipossible  to  d^ 
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more.  His  horses  were  half  dead.  And  in 
the  tenilic  heat  "  the  tongues  of  men  and 
horses  become  black  from  thirst."  Realising 
the  hopelessness  of  the  situation,  French 
returned  to  the  town. 

Rest  was  not  yet,  however.    Scarcely  had 
he  retired  than  news  came  that  Cronje  had 
decided  to  evacuate  Magersfontein.    No  con- 
firmation foUowed,  however.    The  General 
therefore,  advised  his  Staff  that  at  last  a 
night's  rest  was  possible.    A  couple  of  hours 
later  a  telegram  arrived  from  Lord  Kitchener 
announcing  that  Cronje,   with  ten  thousand 
men.  was  m  full  retreat  from  Magersfontein, 
with     aU  his  wagons  and  equipment  and  four 
guns,  along  the  north  bank  of  the  Modder 
River  towards  Bloemfontein,   that  he  had 
akeady  fought  a  rearguard  action  with  him 
and  if  French  with  aU  available  horses  and 
guns  could  head  him  and  prevent  his  crossing 
the  nver,  the  infantry  from  Khp  Drift  would 
press  on  and  annihilate  or  take  the  whole 
force  prisoners." 

General  French  responded  magnificently 
to  the  caU  of  this  opportunity.  Another 
man  might  have  pleaded  that  his  troops 
and  horses  were  utterly  unfit  for  work,  but 
with  French  the  greater  the  obstacles,  the 
stronger  is  his  determination  to  win  through  ! 
Of  all   his   five    thousand    men,   only  two 
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the  C  Sn^^^**  "^  <^-''  to  head  o« 

doos  Rand  Driff    fh^         straigiit  for  Koo- 
on  tte  but  F,SreaSed'r  nt:^ 

S^mysVT'  *"'  ''■^*'  ^'"•'«*  -<i-  t"e 

Cronje    was    completely    surprised      Th» 

do^  tl^  ^vef  ^H  .^t^'y  "^°°J«  ""ov^i 
lone  stretrh  ^»  ^°°''  possession  of  a 

closer  round  him.  "*'  "**'   *^  '^'''^ 

For  ten  long  days  the  Boer  General  held 
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out,  while  the  British  artillery  poured  shells 
into  his  laager.  Meanwhile  the  Boers  flocked 
m  from  every  side  to  endeavour  to  rescue 
Cronje  from  his  hopeless  position.  French 
undertook  to  check  them  and  hold  them 
DacJc,  leavmg  the  main  army  to  deal  with  the 
surrounded  enemy. 

General  French  and  his  men  were  in 
contmual  action  for  the  next  few  days.  But 
the  soldiers  gloried  in  their  work,  for  they 
were  cheered  by  the  message  from  Queen 
Victona  m  appreciation  of  their  exceUent 
work  particularly  in  the  relief  of  Kimberley, 
which  had  earned  for  them  "  the  gratitude 
of  the  whole  nation." 

At  length,  on  February  27,  Cronje  sur- 
rendered, and  four  thousand  men  laid  down 
their  arms.  Thus  closed  the  most  briUiant 
exploit  of  the  British  Arms  in  South  Africa- 
an  eyloit  whose  success  can  be  largely  traced 
to  the  extraordinary  mixture  of  dauntless 
courage,  practical  acumen  and  remorseless 
pereistence  which  mark  the  genius  of  Sir 
John  French. 
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CHAPTER  VIII 
Rounding  up  the  Boers 

the  Artet-An   Ambush-Doing  the  ImoosJbl* 

To  have  relieved  Kimberley  and partiaUy 
effected  the  capture  of  the  redoubtable 

Cronjemthecourseofafortnieht  was 
no  mean  accomplishment.    Tie  averse  coT 

^tJ::^^  have  been  content  tol^t  to 
torces  after  such  exertions.  But  French  is 
never  tired.  The  very  day  that  Cr^e lu  ! 
rendered  news  came  through  that  a  rescue 
party   was   coming   to   Cronje's   assistance 

fl^    *^ff  ■    ^^^°'^^   *o   river    was    M 

K;^>h  ^V*""!*  °^  *°"**"«=^  '^'  French 
forthwith  led  out  two  brigades  with  their 

battenes  to  make  a  recomiaissance.    In  forc- 
ing the  stream  both  French  and  his  A  A  G 

S  tW  ''^S.*f  ""'''■    '^^e  its  foot: 
hold  the  General's  horse  took  fright  and  fell 
ftngmg  him  into  the  raging  torrent.    M  the 
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animal  strove  to  recover,  it  upset  Colonel 
(now  Sir  Douglas)  Haig.  who  was  coming  to 
the  rescue,  dashing  rider  and  horse  into  an 
over-hanging  willow  tree.  Both  French  and 
Haig  luckily  managed  to  get  themselves 
free  from  their  plunging  animals  and  struck 
out  for  the  shore.  Dripping  but  determined, 
they  jumped  on  to  fresh  mounts,  and  advanced 
in  two  steamy  haloes  across  the  dusty  veldt. 
Of  course,  not  a  solitary  Boer  was  in  sight 
for  ten  miles  at  least ! 

It  very  quickly  transpired,  however,  that 
the  Boers  were  strongly  entrenched  at  Poplar 
Grove.  At  their  head  were  French's  most 
redoubtable  opponents  in  the  Colesberg  cam- 
paign—De  Wet  and  Delarey.  For  once  his 
old  antagonists  were  able  to  get  back  at  least 
a  Uttle  of  their  own.  Their  position  extended 
across  the  river  and  was  protected  by  a  chain 
of  hills,  with  kopjes  between,  not  to  mention 
the  wired  fences,  ditches  and  other  wiles  in 
which  they  excelled. 

Lord  Roberts  determined  that  an  attack 
must  be  delivered  before  the  enemy  had 
time  to  recover  from  the  shock  of  Cronje's 
surrender.  French  was,  therefore,  ordered 
to  circle  round  the  Boer  left  flank,  thus 
cuttmg  off  his  retreat,  while  the  mfantry 
deUvered  a  frontal  attack. 
The  result  was  a  compliment  to  the  terrible 
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French  and  his  cavalry.  No  sooner  did  the 
Boers  realise  that  the  horsemen  were  upon 
them,  than  they  beat  a  hasty  retreat.  Before 
the  cavahy  were  in  position,  the  Boers  and 
their  wagons  could  be  seen  scunying  of!  for 
the  river.  Arm-chair  critics  at  home  have 
strongly  criticised  French  for  what  followed. 
They  claim  that  what  should  have  been  a 
rout,  ended  in  an  orderiy  escape.  But  they 
forget  several  factors  in  the  situation. 

While  French's  men  were  urging  their 
spent  horses  forward  to  overtake  the  enemy, 
it  became  obvious  that  De  Wet  had  very 
cleveriy  covered  his  retreat.  First  from  a 
farmhouse  in  the  rear,  and,  when  it  was 
taken,  from  a  low  kopje,  a  small  body  of 
men  poured  forth  a  haSl  of  bullets.  In 
manoeuvring  to  take  the  kopje,  the  tired 
cavahy  allowed  the  astute  De  Wet  and 
Delarey  to  escape  with  their  guns  intact. 
Kruger  and  Steyn  also,  who  had  come  up  to 
hearten  their  followers,  got  away. 

Maddening  as  it  was  to  French  to  see  his 
old  enemy  escape  through  his  fingers  like 
this,  the  condition  of  his  men  and  of  his  horses 
had  to  be  taken  into  account ;  they  were 
dead  beat.  For  once  the  manoeuvring  of 
De  Wet  proved  as  successful  as  when  it  was 
practised  by  French  at  Colesberg.  Finally 
the  event  of  the  day  is  attributable  to  two 
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of  French's  best  qualities— his  caution  and 
his  extreme  parsimony  in  the  matter  of 
human  life.  A  more  ruthless  leader  might 
possibly  have  captured  the  Boer  guns.  But 
it  is  extremely  doubtful  whether  he  would 
have  taken  De  Wet,  Delarey  or  any  other  of 
the  well-mounted  Boer  leaders. 

From  Poplar  Grove  the  enemy  fell  back 
on  Driefontein.  On  March  10,  French  again 
drove  them,  although  not  without  real  diffi- 
culty, from  their  stronghold.  This  accom- 
plished, the  army  pushed  on  towards  Bloem- 
fontein,  which  surrendered  on  March  13. 
For  six  weeks  the  main  body  halted  there  to 
rest,  but  chiefly  to  obtain  remounts  for  the 
cavalry.  During  that  time,  however,  French's 
men  were  not  idle.  They  continually  pat- 
rolled the  surrounding  country,  keeping  in 
constant  touch  with  the  enemy  and  driving 
him  back  for  many  miles  from  the  town. 

One  unhappy  aitemoon  the  General  spent 
in  sitting  for  a  painter  in  Bloemfontein.  It 
was  probably  the  severest  ordeal  of  the 
campaign  for  that  retiring  soldier.  "  General 
French,"  wrote  the  painter's  youngest 
daughter,  "is  quite  the  shyest  man  in  the 
British  army,  and  looks  less  like  a  cavalry 
officer  than  you  could  possibly  imagine. 
He  is  a  heavy  man,  always  looks  half-asleep — 
although  who  is  there  more  wide  awake  ? — 
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has  a  very  red  complexion,  grey  moustach*'. 
thick-set    figure,    and   the   last    personality 
in  the  world  to  help  an  artist  as  a  sitter.    He 
promised  to  sit  for  the  painter,  although  most 
characteristically  he  could  not  for  the  life 
of  him  think  what  he  had  done  to  be  of  suffi- 
cient interest  for  anyone  to  want  to  sketch 
him.    At  last,  after  a  great  deal  of  trouble, 
the  painter  got  him  to  sit  one  morning  just 
outside   the   club   at   Bloemfontein.     That 
sitting  was  the  shortest  and  most  disjointed 
the.  painter   has   ever   had.    The    General 
sat  bolt  upright  in  a  chair,  reading  his  paper 
upside  down  through  sheer  nervousness,  and, 
if  he  left  that  chair  once,  on  one  excuse  or 
another,  he  left  it  a  hundred  times,  coming 
back   looking   more    thoroughly    upset  and 
nervous  each  time,  until  at  last  he  never 
came  back  at  all.    And  the  painter's  only 
chance  of  sketching  him  was  at  the  club 
during  dinne.  !  "♦ 

At  last  the  main  army  was  ready  for  work 
again,  and  on  May  i  the  troops  moved  out 
of  the  fever-stricken  town.  French  and  his 
cavaky  were  the  last  to  leave,  but  they  over- 
took Lord  Roberts  and  the  main  body,  and 
led  the  way  to  Kroonstad,  once  again  the  seat 
of  the  Free  State  Government.  Here  by 
one  of  his  famous  turning  movements,  French 
•  M.A.P.,  August  25,  1900. 
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cleverly  forced  the  enemy  to  surrender  and 
give  up  the  keys  of  the  town.  Keeping  ahead 
of  Lord  Roberts  and  his  forces,  he  crossed 
the  Vaal  River  and  was  first  at  the  gates  of 
Johannesburg,  which  the  British  entered  on 
May  31. 

After  two  days  in  the  mining  city,  Lord 
Roberts'  triumphant  forces  moved  on  their 
way    to     Pretoria.       French's     next     task 
was  to  cut  the  railway  communications  to 
the  north  of  Pretoria.    In  carrying  this  out 
he  made  a  wide  detour  to  the  west,  where 
his  cavahy  found  themselves  in  a  treacherous 
country  of  kopjes,  scrub  and  menacing  gorges, 
a  type  of  country  most  dangerous  to  mounted 
men.    Anxiously  he  pushed  forward  to  reach 
open  country  before  nightfall  (of  June  2). 
But  the  Boers  were  before  him.     A  sudden 
hail  of  Mauser  bullets  and  shells  announced 
an  ambush.    But  French  was  undismayed. 
"  Quietly,  in  complete  mastery  of  the  situation. 
General  French  gave  his  orders.    *  Make  room 
for  the  guns,'  passed  down  the  line;    and 
like  a  fire  engine  to  the  rescue,  up  dashed 
a  section  of  horse  artillery  and  a  pom-pom."* 
Very  quickly  the  enemy  was  beaten  off,  in 
spite   of  the  fatigue   of  a  thirty-two  mile 

*  With  General  French  and  his  Cavalry  in  South 
Africa.  By  C.  S.  Goldman.  By  permission  of  Messrs. 
Macmillan  &  Co.,  Ltd. 
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march.  No  further  resistance  was  met  with 
as  the  men  passed  through  the  rich,  orange- 
growmg  country  round  Pretoria.  On  June 
4.  French  had  completed  his  enveloping 
movement,  and  taken  up  his  position  to  the 
north  of  the  town.  In  the  afternoon  the 
cavalrymen  learnt,  with  no  Uttle  chagrin, 
that  Lord  Roberts  had  already  entered 
Pretoria. 

When  the  efforts  to  negotiate  peace  with 
Botha  had  failed.  French  was  instructed  by 
Lord  Roberts  to  push  the  Boers  east  by  a 
turning  movement  on  their  flank,  which  he 
would  foUow  by  the  usual  frontal  attack  on 
foot.  So  energetic  were  the  Boers  in  harassing 
Lord  Roberts'  force,  that  drastic  action  had 
become  necessary.  It  proved  to  be  one  of 
the  most  difficult  enterprises  that  the  cavalry 
had  undertaken. 

As  usuaUy  happened  the  Boers  were  securely 
ensconced  on  ridges,  the  chief  of  which  was 
known  as  Diamond  Hill,  while  our  men  were 
condemned  to  work  round  from  a  level  plain 
open  to  the  enemy's  fire.  In  order  not  to 
become  a  series  of  conspicuous  targets,  the 
cavakymen  were  forced  to  dismount' and 
fight  their  way  up  to  the  ridges  on  foot.  For 
two  days  they  fought  gallantly  against  a 
i^teady  fire,  until  the  infantry's  attack  on  the 
enemy's  other  flank  gave  French  his  chance 
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phght  of  his  horses  finaUy  forbade  his  taking 
full  advantage  of  his  success.  The  Boere 
were  driven  back,  but  without  being  severely 
punished  The  ubiquitous  De  Wet,  need 
one  add,  showed  a  clean  pair  of  heels 

In  July,  French  was  in  command  of  the 
fOTces  operatmg  in  Eastern  Transvaal.    There 
foUowed  a  long  and  arduous  march  towards 
the  east  which,  after  the  capture  of  Middle- 
burg,  ended  in  the  surrender  of  Barberton. 
It  was  m  the  beginning  of  September  that 
French  turned  his  attention  to  the  enemy's 
forces  coUected  round  the  latter  town     He 
commenced   his    operations     by   circulating 
reports  of  aji  intended  action  in  the  opposite 
direction.    While  the  Boei^  prepared  to  meet 
this  he  was  able  to  reach  Carolina  with  com- 
parative  ease.    Here  he  remained  for  three 
days  m  order  to  prepare  for  a  flanking  move- 
ment  ag^nst  Barberton.    As  he  must  cut 
lumself  off  entirely  from  sources  of  supply 
such  preparation  was  very  necessary.    French 
was  about  to  attempt  one  of  the  most  daring 
achievements  of  his  career.    He  was  goinf 
to  take  mounted  men  over  a  miniature  Alps 

SrKfT""  T^^'^  P''P^'^  ^^^  ^  attacking 
Barberton   from   every   direction   save   one 

They  never  supposed  ^r  a  moment  that  the 

Bntish  troops  would  attempt  to  force  the 
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Ndshoogte  Pass.  For  what  did  it  mean  ? 
The  scahng  of  precipitous  heights  a^Thl 
I»^age  along  narrow  ledges  Tm;n  hoiS 
and  guns.  It  would  have  been  a  dS 
task  for  mountaineers,  far  less  fo*  Sv 
burdened  cavafrymen.  neavuy 

French,  however,  was  determined  to  do 
the  unpossjble  "once  more."  He  woidd 
«peat  the  miracle  of  Coles  Kop  on  a  S 
scale.  Accordingly,  after  a  day'shardfigh^ 
he  r«ted  h,s  men  for  a  mght  n^ear  the  emrSfe 
to  the  pass     On  the  following  momine  tte 

-  frequ A^Tir  thet*^  ^S' 

tt\^^^  ""^  '°'^-  '^Wle  theiflo^ 
stumbled  on  behind.  Frequently  they  w^ 
?«^g  towering  crags  sev^al  hn^i^ 
1^  S?  *Wch  there  was  sometim^  a 

rf^^n  Ir*  *  ^^""^^  ^*«*-  In  teams 
of  sixteen  the  oxen  panted,  struggled  and 
frequently  perished  in  the  attempt  to  ,S 

a  man  of  mdonutable  courage  would  have 
attempted  such  a  feat.  But  French  lost  not 
a  single  man  in  the  process.  Perha^  the 
division's  perfect  belief  in  his  S  rfM 
so^hing  towards  nerving  the  mentr  tt 

The  top  of  the  pass  once  reached,  French 
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det«mined  to  make  a  sudden  descent  on 
B^berton     Taking  a  leaf  out  of  the  Boere' 
^t^^  left  tl^e  whole  of  his  baggage  behind 
to  hghten  the  horses,  and  rushed  his  men 
towards  the  town.    On  descending  the  other 
side  of  the  pass  the  soldiers  had  still    to 
lead   their  horses,    who  were   as  often  on 
their  haunches  as  their  feet.    Barberton  and 
the  Boers  saw  the  oncoming  of  the  British 
force  with  blaiik  amazement.    It   was  the 
test  thmg  m  the  world  they  expected.   The 
iJoer  Commando  in  possession,  six  hundred 
strong,  had   just   time  to  escape  from  one 
end  of  the  town  as  French  entered  it  at  the 
other. 

Enraged  at  the  surprise  that  had  been 
sprung  on  them,  the  Boers  commenced  sniping 
the  town  from  various  vantage  points  m  the 
wcmity.  But  French  knew  how  to  treat 
thesmper  The  foUowing  notice  was  immedi- 
atdy  dashed  off  by  the  local  printing  press 
and  posted  all  over  the  town. 


ox 


TO  THE  INHABITANTS  OF 
BARBERTON. 

This  is  to  give  notice  that  if  any 
Shooting  into  the  Town  or  Sniping  in 
Its  vicinity  takes  place,  the  Lieutenant- 
General  Commanding  will  withdraw  the 
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By  order, 

n;^  o*  «  ««      ^-  ^'°'  Lt.-Col. 
Chief  Staff  Officer  to  Lt.-General  French. 
September  15,  igoo. 

The  sniping  stopped  forthwith. 

to^n*"     i'"  ^*  *"8S  that  French  did  was 
to  go  and  personaUy  rescue  his  old  enemy 
&hoeman,  frojn  the  local  jail.    That  worthy 

Zl  ^l!!"°*  ^""t'y^en-  In  consequence 
^l^i^\'^o^cev,ted  at  Barberton^  For 
oP'i  the  unfortunate  Schoeman  was  glad  to 
se.  '  .le  face  of  his  old  enemy  again  < 

Ihr^^l^u""?^  ?^  ^"""^^  «  Barberton  for 
three  weeks  leaving  the  town  on  October  V 
The  march  back  to  Pretoria  was.  if  anS' 

R  K  iP^!  *^  *«  adventurous  dSh  to 
Barberton  had  been.  Apart  from  theTiyine 
ctob  over  the  heights  of  the  Kaapsche  & 
and  the  eternal  sniping  of  the  Boeis  the 
weather  now  brougb'  new  sufferings  l^e 
men  were  exhausteu  y  days  of  heat  anH 
«>aked  by  nights  of  toiCentiS  rl^'li  ^^ 
a  thoroughly  tired  and  jaded  force  wWd! 
finaUy  reached  Pretoria  on  November  3 

.,„     \,""i''*"*  °^  *at  trying  march  shows 
how  ably  French  dealt  with  Boer  bluff,    ne 


I  I 


LORD  ROBERTS'  RETURN  93 
«ieiny  had  made  prisoner  a  captain  of  the 
11.A.M.C.,    and  sent   a  message   that   thev 

:^\'^P°'  ^  -"Jess  Geneni  French 
pledged  tas  word  that  he  would  bum  no  Boer 

t^'  !f'"f  IfP"*''  *•"*  unless  the  cap- 
tured medical  officer  were  brought  into  the 
BntBh  camp  next  morning,  he  would  bum 
w^e  Tot    ^'""l.*"  '^'  ground ;  and,  if^ 

S,f  '  f*"  ^°^'  P™°""s  would  be 
amilaxly  put  to  death.  The  doctor  was 
brought  mto  camp  next  morning 

lin  p'^*^^  **  """"^  °n  *«ir  ^etum, 

rf  Fr^-v      ^'^^  ^'^  ^'^^  appreciation 
of  French  s  work  and  informed  him  that 
«*Je  retaimng  his  cavahy  command,  he  had 
btgLT^^,:°*''-°-»-<^°Uoham,es. 

returned  to  England  to  take  command  of  the 

mZ  1°'"^   '^^  "^^^^  '"°nt'>*  elapsed 
Wore  French  was  able  actively  to  take^m 

that  long  roundmg-up  of  the  Boere  whi,A 

a^tt^'^V"^  "T  ^^"^S  ^  ="*  elaborate 
deteJ     I>am,g  the  early  part  of  igoi  he  was 

able  to  cl^  the  Boers  out  of  the  central 
d^tnct  of  Cape  Colony.  On  June  8  he  took 
supreme  command  of  the  operations  in  that 
Colony,  and  by  November  he  had  confined 
the  enemy  to  ,ts  north-eastern  and  south- 
western extremities. 


.-^^■: 
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Not  unta  Midsummer,  IQ02  was  F„,«„u   ., 
to  return  home.     BefoVe^^tX^^*"! 
some  toe  recruiting  his  helfth  inl^f  ^C 

But  Fren^wn  .M  1,  v^"*^  Generals. 

accounnT^°"^'"l''e  "° '^T'^  °» ^^ 

s^or.^  of  his  exp,orrSou**^^^rthS 
lies  the  reason     H«»  ic  *.»*  *  "*^^,  uiere 

modesty  anc  reticence,  which  reinforce  Ms 
habitual  tendency  to  "  think  tlS^^eT" 

"^wt*^^  tr  "''°'"  ''-tSh^^rto 
self^LT     '   ^*  " -''"  **"^  either  on  him- 

ms  jot)      better  than  anybody  else  in   thl 
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?^.  whom  Tonuny  Atkins  admires     "If  thl 

served  with  French  in  South  Africa,  "  it  is 
the  golden  gift  of  sQence,  espedalt   whe^ 

drom'*t'^^'*.r"°"'  just'j^distin^^ 
fiwi  from  the  old  women  of  both  ^ 

m«:ever  Jrench  pem^ed  a  disi^J  Ttn 
order  or  a  proclamation,  he  w^ted  no  inv 

g'^there  was  a  way  of  doing  the 

point  of  view.  Actually  French  was  often 
to  be  seen  ^„g  about  in  camp  d^^ 
heavy  marches  in  shirt-sleeves.    O^^^ 

S  r^u?""***"*  'Ode  up  to  the  KnestTd 
!*f^  a  soldier  sitting  on  a  bundle  of  hav 
smofang  a  dilapidated  looking  old  tei^  p^' 
«ked  where  the  General  was.^  "  TlToTdS 

seS^'Cw'   "^r.."*',  ""^^  ^80  and 
smoker  rLu  ...     'f'^^^y-  Sir,"  and  the 

^  vnr.°,^'^^°"y  ^<*  *°°k  the  bridle. 
Can  you  tell  me  where  the  General  is?" 

T»e  Repmait.  Sepfonber  5. 1914. 
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mquired  the  correspondent  of  a  staff  officer 
further  down  the  line.     "General  Fr^ch? 
oh  he  s  somewhere  about.    Why,  there  he  is 
holding    that    horse's    head!"    A^    jh^ 
officer  pointed  directly  to  the  smok^   stm 

horse  I     Needless   to   say  "Uncle  FVe^ch" 

St'sl22r '  "'°'^  ""'  '^^'^■ 
Such  a  nan  is  bound  to  be  the  idol  of  the 

h^'v^M,  ^-  '^  I""**  ^^'^  ^'"^  French 
K  wrote  Dnver  Payne,  of  the  Royal  Horse 
ArtUlery,  to  a  Mend.    "He  seems  io  cool  « 

head  and  rush  his  men  into  danger.    In  fa«f 

W-  ?'  ?  ^'^  "*  move-^d  the  Boers 
too.  Perhaps  French  was  best  summed-up 
^e  day  by  a  troopei  whom,  in  a  curt  word,  he 

?^r  "T.T'*  *•?  ^^^  ^»  ^«« 

t  ence.       The  General  don't  bark  much  " 
he  remarked,  "  but,  crikev    don't  h.  u 
how  to  bite !  "  ^'         *  ^^  '^no'' 


CHAPTER  IX 
Work  at  Home  and  Resignation 

WITH  Lord  Kitchener,  General  French 
had  a  wonderful  welcome  on  his 
return    from    South  Africa.     The 
former  had  certainly  added  a  few  leaves  to 

^com^nw"^'"*^'  ^"*  ^''""'^  ^^^^ht  back 
a  complete  new  crown   of  his  own     His 

return  home  in  July  was  a  triumphal  progress. 

tiLfhl       S*''"^  ^  '^P^y^S  *^  congratula- 
tions,  he  paid  a  fine  tribute  to  his  mai. 

French  s  hatred  of  ostentation  in  any  form 

prevented  him  from  allowing  Society  to  f fife 

him  to  Its  heart's   content.     He   was  the 

IT.'^V^^'^'x^  ^^.^^^''  ^d>  ^«  Kitchener, 
he  aUowed  London  to  idolise  him  only  at  a 
distance.    A  knighthood  was  one  reward  of 

WiTTaIJ  ?^  ^^^"  ^  '^"^^  ^^t  he  was 
back  at  Aldershot  as  Lieutenant-General  in 
command. 

•7 
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before     ^fh.     ..""^'y  *^''^  '"PPWed 
that  the  whole  for^!  e  ®^"„J^°[  "  ""««* 

t^these  sidden^Xn^^^^^^hardened 
b^^me  a  part  of  the  progra^'""''  ^^ 

ext^orS^deS'^r/'^^  *°  « 

rigorous  meS.K^u^'S^H''"-    ^''^'"<«* 
bettered.    TheTe^h  ^»  T*  "'*'«  "^•^  and 

a  body  of  ^l  wtf  hTwem  ^j;'^^"""  »' 
of  Torres  Vedtas  "  wJ^f  *^*""^on's  heroes 
«d  do  any^'..  ''*'"  '^^y  *"  «»  «ywhere 

extremely  exacting ««  u**^-  ^"  tWs 
thoroughness  an!r^  °^'.  '"^  ^^^lities  of 
A  gW  ^hr..  ^P  ^  ^P^^'^^  scope. 

stalZi-,^*etCc"whth'r'°^  ^'^  "^^ 
every  branch  of  th^i;:?^  ''L^r  S 
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day  tuiud  folk  were  bewailing  his  methods  H 
manoeuvres  Four  horae,  hil  s«<^^  f* 
a  grueUmg  day  of  fierce  exertion.  ButF^^h 
expressed  himself  as  "  weU  p  ea^  "  ^^ 
does  not  remember  his  eVer  S'  t.^ 

•  fairl„ '  „  n     ,^  expressed  himself  as 
fairly    weU  pleaf  d  with  what  he  mhv  "  ? 

AM^ermg  qualitative.  French  ^T. 
"nwed  to  mfuse  the  whole  army  with  , 
own  professional  love  of  effici^^    if  that 

ainZi      J  ^  remarks  were  as  nicelv 

Zrt.     M*"  ^^y  *^«»  ««  his  ca3 
ot^^ion  "  ""  ^"^  ^  ^"«^  ^°^ 

under  his  .SieSon  it  ,  .^  "^?"^  b^tiUxttd 
Suffice  it  tTSTthL  ^^^^''i?  y*^  ^  ^P^ 
they  have^'^K  ,  "  *''?  European  War 
with  SalTcc^*  a^t  intolerable  strain 
«6  «"  success.    For  once  we  pr^ented 
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^Wy  seeking  critical  contribution, To^?„^ 

tumties   for  individual   enterprise   in    tteir 

In  the  midst  of  these  invaluable  if  s.n„htu, 
uncongenial  administrative  acU^^L^s^ffi 

.  r  '^  "o*"?"*  cut  across  his  soldier's  life 
TA^^^'f^''^  for  the  Zr^' 
A^early  date  it  is  extremely  difficSJ^^- 
"sentaiigle  the  rights  and  wrongs  of  the 

beU^vlS'tCthe^  ^  *^  <^^-"--* 
exoect  Hi.wK  ^-  f^  **"°"*  reason  to 
w^dBturbance  m  Ireland.  Accordingly 
general  Sir  Arthur  Paget  was  «,mZrij 
to  the  Wai-  CMS—  *»s«  was  summoned 
«  tne  War  OfSce  to  consult  his  mihtary 

before  hi.  „ffi  "y   evidence— to    lay 

H.Z^-^"'^  *  =*^^  cl«>ice  of  action 
He  accordmgly  called  a  meeting  of  his  offiS 


THE  ULSTER  CRISIS  loi 

whom  he  informed  that  "  AcUve  operations 
were  to  be  begun  against  Ulster;    that  he 
expected  the  country  to  be  in  a  blaze  by 
Satarday    (March   21);    and   that   he   wi 
mstructed  by  the  War  Office  to  aUow  officers 
domicUed   in    Ulster   to   disappear,   but   as 
regaids  others  that  any  who  resigned  would 
be  dismissed."    The  officers  were  given  two 
hours  to  make  their  decision.    Out  of  a  total 
of  72  officers  in  the  Brigade,  59  "would 
respectfully,  and  under  protest,"    prefer  to 
be  dismissed,  w^•V  live  claimed  exemption 
on  the  ground  of    eing  domiciled  in  Ulster 
A  few  days  later  it  was  explained  on  behalf 
of  the  Government  that  no  operations  were 
intended  against  Ulster,  and  that  through 
an  honest  misunderstanding  "  Gen     \  faget 
had  misinterpreted  his  instructio.  ,     i^riga- 
dier-General  Gough  was  therefore  .^^ed  to 
return   to  his   command,   finaUy   obtaining 
a  vmtten  undertaking,  signed  by  the  Secretary 
of  State  for  War,  that  the  troops  would  not  be 
used  m  Ulster.    In  addition  to  Colonel  Seely's 
signature,  that  of  the  Chief  of  the  Imperial 
General  Staff  (Sir  John  French)  and  of  the 
Adjutant-General  (Sir  J.  S.  Ewart)  appeared 
on  the  memorandum. 

Now  it  transpired  that  two  important 
paragraphs  of  the  memorandum  were  written 
by  Colonel  Seely,  but  presumably  they  were 
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the  Civil  Power  in  fL     J'  *°  support 

its  dut^  *^'  ^'^^  «^^"tion  of 

nf'lfi^*    *^7  ^^^   "°   intention   whatever 
of  taking  advantage  of  this  ri^hf  7^^®^®^ 

occurred  to  General  Gough.  For^  ^ed 
S^  John  French  expliciUy  Whether  they  S 
be  taken  to  mean  that  he  could  not  ^X 

ijui.     Mr    John    French    wrote    across    +1^ 
note  that  this  was  his  he^\^i     rl  ^^         ™ 

the  Labour  and  the  Nationalist  ^SL  rn 
"Plying  to  these  criticisms  o„  C^^al 
this  pledge  was  declared  to  be  "  not  o^a^^^^ 
As  the  result.  Colonel  Seely,  who  h^^d 
the  assurance,  threatened  resignation  On 
Fnday,  March  .6,  it  was  knowrthat'  bott 
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f~ii^i"'"'=^  ^'^  ^  J-  S-  Ewart  had 
r^ed  th«r  positions.    Every  effort  was 

tTt.  S''»«»,*l'«»  distinguked  offiom 
I^  T^"  their  decision,  but  without 
avail  To  remain  in  office  would  mean 
"pudating   their   pledged   word.    To    'to 

to  -121  r*  *°  !«''*•  Hepereistedin 
hK   resignation :    and   the   Prime   Mitotw 

solved  a  veiy  dangerous  situation  by  himself 
U)lonel  Seely  had  now  resigned. 

i„^  ^^-  ^°^  ^""*  '*«°'  ^o""  a  second  time 
«to  retoement.  Nothing  less  could  be  ex- 
pected of  one  whose  views  on  discipline  are 
so  «tremely  strict  and  whose  ideals  of 
fJ^*^  /^  notoriously  so  high.  To  have 
remamed  m  office  would  have  been  to  impair 
the  authonty  of  the  Imperial  General  Staff 

T^^*^  «'o^d-    For  aU   these   reasons   Sir 

honour  ""^  "'*^'^  *••*"  ^^ 

UnquKtionably    he    viewed    the    imiasse 

purdy  from  the  military  pomt  of  view.    His 

ist^n  V '  ""^"'^^  "^^  P"'""^^  '"  "•«  ^ 
IS  weU  known.    Mr.  Asquith's  famous  dictum 

on  takmg  up  the  office  of  Secretary  for  War 

ad^.  T\°^  2^"^"^   ^''"""'s  invariable 
advice  to  to  officers-"  You  will  hear  no 
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politics  from  me,  and  I  exDect  tn  h«„  -« 
from  you."  ^^  *°  "*"  ""n* 

rn^tf^^*'    ''^  "  **  fi"^t  '"Stance,  is  a 
matter  of  mere  sminise.    It  iias  been  said  that 

^J!''^  I^naUy  have  dealt  v^^^t 
mtb  those  concerned.    But  such  statem^s 

muTt^;'""?"*^-  Sir  Johnti^cTS 

rZtl^y^Z^'V  P"*"*-  AU  we  know 
^h^I  fn  *^  ™*  ^  '*'°"Sly  deprecated 
J^lVi  i^,  *¥  ""y  '"  ^^«aJ  speeches  of 
ta^Tf!:. '"''*•  A,psychologic^proble^' 
m  army  feehng  was  closely  bound  up  with 

fart  XT  «•*  T  .^°"S''  *°  emphasbele 
fact  that  Sir  John  French  is  himself  no 
pohtic«n  and  did  what  he  did  Se  ^ 
honour  demanded  nothing  less. 

For  four  months  the  most  energetic  man 
in  the  Army  was  able  to  rusticate.    Actu^ 

enforced  hohday.  His  duties  during  the 
past  few  years  had  necessarily  been  extremdv 
echaustmg.    He  had  rarel/  had  ^TfoT 

Sf  t^fh       ^^^^-    Now  he  gave  him- 
^  IVL  u^^'  **  "<^e  and  the  yaX 
a1      •     ^T^y  *"  °ys.  and  so  lardy  to- 
f^^    .^■,  ^°"  ^-^  General  has,  at  leaS 
taken  the  love  of  the  water  from  his  oS 
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^I'fX  ^y'  ^*^  N^^-    He  i^  an 
^o/t?.  R  V  T^  ^'^  •'^P'"^^!  a  large 
another.    R,dmg  and  hunting  are,  however 
the  only  sports  he  now  takes  very  S^' 

at  home,  running  down  from  London  to  the 
Manor  at  Waltham  Cross  for  the  pl^ 
when  occasion  permits.  i^^'pose 

T'ata  the  beginning  of  August,  Sir  lohn 
f^?  ^«We  to  revel  in  Ms  new  fS 

feehng  bett^  and  fittei-  than  he  had  done 

ZylT    ^''^^  '^*"  Politi-^al  intr!ue 
^es  a  pmpose  m  the  game  of  the  War 
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CHAPTER  X 
His   Belief   in    Cavalry 

The  Lessons  of  the  Boer  War-Cavalry  v.  Mounted 
Infantry-A  Plea  for  the  Lance-The  Cavalry 
Spint— Shock  Tactics  still  Useful. 

IT  does  not   necessarily  foUow    that    be- 
cause a  man  is  a  great  cavalry  leader 
he  therefore  has  ideas  on  the  subject 
of  cavahy.    To  the  popular  mind  cavahv 
suggests  clouds  of  dust  and  a  clatter  of  hoofe 
the  flashing  of  swords,  foUowed  by  the  crash 
and    sound   of   an    engagement.      The  man 
who  would  conduct  this  imagined  spectacle 
satisfactonly  would  therefore  be  dependent 
rather  on  the  timely  uprush  of  the  spirit  than 
on  the  mechanical    certainty  of  the  mind.  ^ 
He  would  need  to  act  by  inspiration  and 
impulse  rather  than  by  cold  thought.    Quite 
obviously  some  other  and  less  resplendent 
bemg  would  have  to  time  the  rise  of  his 
curtain  in  the  theatre  of  war.     He  would 
be  the  last  man  whom  one  would  figure  hke 

1T^fC^f"''^^^^^  ^^^^^^'  "  worrying 'him- 
seit  bald     over  a  map  and  co-  masses. 
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.  ^P*  *e  popular  version  does  less  than 

and  to  French  in  particular.    We  have  seen 

oelore  his  coUeagues  were  out  of  bed     We 
^r  ^  ^  ^a^g  the  monotony  of  Wa^ 

d,fcnTM.  ^"^"''!'*"y  he  is  a  student :    in- 
adentaUy   he  is   an   innovator.     This   fact 

of  rjf  v^"f  y  raises  him  in  a  «o^t  t 

^r^   ^  th   """t  "^^"^  ^'^rt^f  both 
sorts.    On  the  one  hand  he  is  not  a  competent 

machme  working  out  other  oeonU'.  i^r    • 
«be  field  of  bati:    on  tKE^-^^^no" 
to^uaf  f"T'  r'"^  '"^  crumble  into 
^^TTm-    .^  "'^  °»t  *>"»  the  ardour 
ut^mr  u'  ^"  ^"^e  of  the  strat^t. 

SlilJ^""^  ""^  """'^  S^^atly  exceli^that 
^theory  or  practice.     We  shall  see  later 

fcfm  *t  '^fT  1"*"*i«  altogether  apart 

ac  jon     Suffice  it  now  to  glance  at  the  aston- 
^gly  complete  theo^  of  cavahy  on  wW^ 
^J^enous  execution  is  foundS. 
One    reaches    the    bedrock    of    French's 

asks  him  to  define  war.    In  deahng  with  ihose 
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gentlemen  who  tell  us  that  the  Boer  War 
was  fought  under  such  abnormal  conditi<ms 
that  it  is  useless  as  a  ground-work  for  con- 
clusions as  to  future  wars,  he  uttered  a  memor- 
able retort.     "  All  wars  are  abnormal,"  he 
observed,   "because  there  is  no  such  thing 
as  normal   war."*    There  we  have  one  of 
the  axioms  both  of  his  theory  and  of  his 
practice.    There  can  be  no  fixed  conditions, 
and  so  there  can  be  no  final  theories  as  to  the 
conduct   of    warfare.     Theory   is   simply  a 
means  to  an  end.    And  the  successful  general 
is   he   who   most   ably   adapts   the   general 
body  of  theory  suitable  for  all  cases  to  the 
particular  campaign  on  which  he  is  engaged. 
Broadly,  however,  French  has  very  clearly 
defined   what   he   considers   to   be   the   use 
and  the  abuse  of  cavahy.    After  the  Boer 
War,  as  is  well  known,  opinion  on  the  subject 
of  the  future  of  the  mounted  arm  was  bitterly 
divided.    There    were    those    who    saw    in 
French's  success  a  justification  for  the  cavahy- 
men  of  the  old  school,  armed  cap  d  pie.    There 
were    others   who,    like    Sir   Arthur   Conan 
Doyle,  saw  the  end  of  their  day  approaching. 
The  author  of  The  Great  Boer  War  says  of 
the  charge  before  Kimberley :     "  It  appears 

♦  Sir  John  French's  Preface  to  Cavalry  by  General 
von  Bemhardi.  By  permission  of  Messrs.  Hugh  Rees, 
Ltd.,  and  Messrs.  Hodder  &  Stouehton. 
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to  have  been  one  of  the  very  few  occasions 
dunng  the  campaign  when  that  obsole^rd 
aWrd  weapon  the  sword  was  anything  Tut 
a  dead  weight  to  its  bearer."    And  afain : 
The  war  has  been  a  cruel  one  for  the  cavahy. 
...  It  IS  difficult  to  say  that   cavalry   L 
cavahy.  have   justified  their  existent'  to 
the  opinion  of  many  the  tendency  of  the 
future  will  be  to  convert  the  whole  forced 
mto  mounted  infantr,.  ...  A  little  trS 

^d^V°''T' }'^^  ^"^  °^  boots 
and  a  nfle  instead  of  a  carbme,  would  eive 

us  a  formidable  force  of  20,0^  men  who 
could  do  all  that  our  cavahy  d^,  anTa  e^? 
deal  more  besides      .  .  SessoA^th  o^I 

ttL^uf^i  °*  '^  American  Qvil  War 
B  that  the  hght  horseman  who  is  trained  to 

This  IS  the  opimon  of  a  very  competent 

S]^r^'°«n^^^*"*^  the^outhX^* 
campa^.    But  it  is  the  opinion  of  a  civilian. 

th^  ^^f°*^^'  ^<J  "nany  experts,  most  of 
them  mihtary  men,  insist  that  the  day  of 
shock  tactics  IS  far  from  done.  TheyinstLce 
the  charge  before  Kimberley  as  a  case  in 
pomt.  Obviously  aU  the  elements  of  ^tTr 
were  there.  Only  a  briUiant  use  oTthe 
traditional  cavahy  attack  saved  the  situation 

R„*J*'-^"'  ^f"  ^"-  ^y  Sir  Arthur  Conan  Doyle 
By  perausaon  o£  Messrs.  Smith,  Elder  &  Co. 
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—and  Kimberley.  Situations  of  that  sort 
are  bound  to  arise  again.  How  is  the  mounted 
infantryman,  lacking  the  elan  and  spirit  of 
the  cavalryman,  to  meet  the  situation  ? 

French  takes  an  attitude  somewhat  mid- 
way between  these  two  extremes.    He,  of 
all  men,  has  developed  cavalry  most  success- 
fully  on    what   might    be   caUed   mv>unted 
infantry  lines.    That  is  to  say,  he  has  taught 
his  men  to  fight  on  foot,  to  take  cover  at 
every  opportunity,  and  to  master  the  whole 
art  of  reconnaissance.    But  at  the  same  time, 
he  objects  td  extremist*   views   as  to  the 
abolition  of  the  cavahy  spirit.     "  One  or  two 
distinguished  foreign  soldiers  who  have  pub- 
lidy  commented  upon  that  campaign  have 
said    that    what    is    termed    the   'Cavalry 
Spirit '  is  opposed  to  the  idea  of  dismounted 
action.    They  hold  that  the  cavahy  disdain 
to  dismount,  and  they  see  in  riding  the  end 
instead  of  the  means.    They  consider  that 
events  in  the  Far  East  teach  us  that  we  must 
render  our  cavahy   less  devoted  to  'man- 
oeuvres '  and  to  *  tournaments,'  in  order  to 
enable  them  to  fit  themselves  to  take  part  in 
modem  fighting;  that  the  tunes  have  come  when 
the  methods  of  warfare  should  be  changed ;  and 

♦  Sir  John  French's  Preface  to  Cavairy  in  FtUui'e  Wars, 
by  General  von  Bemhardi.  By  permission  oi  Mr.  John 
Murray. 


TOO  MUCH  CAUTION  i„ 

that  the  cavalry  must  detennine  to  defeat  th. 
enemy  by  dismounted  action  entir^  ***  ^ 

to  wnat  has  happened  in  European  ArmiiT 
but  as  regards  the  British  Ca\X    I  .™ 
absolutely  convinced  that  the^"^  L^ 
•s,  and  may  be  enconra^wi  trTtC^J^^ 
;^bout  in  L  leas?  d^^p.S.<?4^"S 
traimng  m  dismounted  duti«  or  th»  5-.r  • 
«ent  of  such  tactical  knowSl":  cSfthS 

defeated  Zl"^i,^rrX,^^  ^ 
Cavalry  officer.STt  for^i  ^tX'S^ 

succ^m^;-^  l^""^  ''"^°   «>mplete 
fwT^  J?*^  *''°t*'  •>»*  the  attainment  of 

S^Shfr*  t  ■"  "'""sht  n":t« 

oy  ipionng  the  horse,  the  sword  or  the  lance 

Sf^on  i*T'  ^  '*'"  -<^  '^-^  S 
penection  m  Cavalry  manoeuvres  imoart*;  fn 

^ue  m  their  employment  as  mounted  rifle- 

pnse  m  this  role  by  the  defeat  of  the  hostile 
Cavalry.    That  the  Cavahy  on  both  siSn 
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or  their  Arm,  is  an  undoubted  fact,  but  the 
^„  a  qmte  apparent.  On  the  Japan^ 
^de  they  were  indiilerently  mo  JteHh^ 
ndmg  was  not  good,  and  they  were  v^ 
mfanor  m  numbers,  and  hence  were  on^ 
«iab  ed  to  fulfil  generaUy  the  rdle  of  w4ionjd 
Cavahy  which  they  appear  to  have  do^e^ 

If  ■•  ?l  '^"^  °^  ^»"'^«  °n  the  Russian 
side  ,s  to  be  found  in  the  fact  that  for  yT^ 

they  have  been  trained  on  exacUy  the  sZu 
principles  which  these  writers  now  ad^o^tT 
^^^  .::^\^'^'^'^  °*  '"^  Cavalty  tSg 

fS„  »  °?**"«''  ^'^  *''«y  lamentably 
faJedmenterpnses  which  demanded,  before aU 

^^^  °^t'  ^^^'''  ^°™  of  Cavairy  spW?^: 
<^  the  other  hand  Sir  John  French  pro- 

Whng  cavalry  at  mancBuvres.  The  cavahy 
ftidd  V^'^^K  f  ?^-    The  risk  taken^ 

tte  wavteV**n  *"'«•'  ^"^^  *°"  him 
tte  way  to  Kimberley,  would  certainly  have 

been  regarded  as  fatal  at  official  manoeuvres 

Ll  If*^'  ^^  '"'■"*''  ^''^  *he  mapires 
should  caU  on  cavalry  to  surrender  the 
moment  that  they  co^^face  to  face  ^tt  L 
mfantiy  fire.  Such  a  moment  may  be  the 
cavahy's  great  opportunity. 


VIEWS  ON  CAVALRY  x« 

Many  of  the  modem  armi>i  i,^  u  u 
suffering  from  cavTw  ^u  '  '^^  ^*^^^'  are 

opposition  on  the  ^  "  the  F«n^"1.°* 
Moltlce  made  a  simn?,  i  •.•  •  *^^n*.  Von 
John  F^nc^  a^L)  onT.  <*SL*  ^ir 
cavalry  after  the  w^  ofiU"  *^  P™^« 
failed,"  he  wrote   "  r^li,  °"''  "vahy 

actual  cSacir^  i n^?^?^  "°*  ^  -""chT 
initiative  had  beS  desS^^I^"  "^  "^ 
where  criticism  and  E^ad  ^T**' 

srsrtiin^'-^S^tdt 

ti^o^'he'^i^k^o'i^thTr:^ -^;^  -- 

tion^rtr^fjJtrC "  "^^  ^^'^^ 
cavalry  spiriTmi^f  Jl      """^  extreme.    The 

must  not^S\^^L^  encouraged :    but  it 
not  be  permitted  to  overshadow  that 
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wider  camaraderie  which  is  the  Army  spirit. 
"  It  is  not  only  possible  but  necessary/'  he 
•ays,  "  to  preach  the  Army  spirit,  or,  in  other 
words,  the  close  comradeship  of  all  arms  in 
battle,  and  at  the  same  time  to  develop  the 
highest  qualities  and  the  special  att:    utes 
of  each  branch.    The  particular  spirit  which 
we  seek  to  encourage  is  different  for  each 
arm.    Were  we  to  seek  to  endow  cavahy 
with  the  tenacity  and  stiffness  of  infantry, 
or  to  take  from  the  mounted  arm  the  mobility 
and  the  cult  of  the  offensive  which  are  the 
breath  of  its  life,  we  should  ruin  not  only  the 
cavalr},  but  the  Army  besides.    Those  who 
scoff  at  the  spirit,  whether  of  cavalry,  of 
artillery,  or  of  infantry,  are  people  who  have  had 
no  practical  experience  of  the  actual  tr  'ling 
of  troops  in  peace,  or  of  the  personal  leadership 
in  war.   Such  men  are  blind  guides  indeed."  • 
For  cavahy,  then.  Sir  John  French  sees 
a  brilliant  future.    "The  opinion  which  I 
hold  and  have  often  expressed  is  that  the 
true  rdle  0/ cavalry  on  the  baUlefield  istorecon- 
noUre,   to   deceive   and   to   support.    If   the 
enemy's  cavahy  has  been  overthrown,  the 
rdle  of  reconnaissance  will  have  been  rendered 
easier.    In  the  rdles  of  deception  and  support, 

•From  Sir  John  French's  Introduction  to  Cavalry, 
by  General  F.  von  Bemhardi,  by  permission  of  Mr. 
Hugh  Rees  and  Messrs.  Hodder  &  Stoughton. 
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such  an  immense  and  friiitful  field  of  useful- 
n^  and  «iterprise  is  laid  open  to  a  cavalry 
^vision  which  has  thought  out  and  pract^ 

In^A  l^  "L'*'.  P*?"^®  *''^^"«'  and  is  accus- 
tomed  to  act  m  large  bodies  dismounted, 
that  I  cannot  brmg  myself  to  beUeve  that 
any  equivalent  for  such  manifest  advantages 
can  be  found  even  in  the  most  successful  raid 
agamst  the  enemy's  communications  by 
mounted  troops."  •  ^ 

How  brilliantly  Sir  John  French  trained 
his  men  to  accomphsh  these  m  iltiple  activities 
recent  history  has  shown.    We  my  note  il 
passmg   however,  that  mechanics  have  now 
div^ted  the  cavahy  of  one  of  their  chief 
functions.    The  aeroplane  is  now  the  eye  of 
the  army  and  the  strategical  rdle  of  the 
cavaky  is  no  more.    The  mounted  arm  will 
ahnost  certainly  now  be  confined  to  screen- 
mg  operations  and  to  shock  tactics,  after  the 
opposmg  armies  have  come  into  touch  with 

wS-"-  T^^!'*^'^'  ^^'^^ove,  has  obviously 
just^ed  Su-  John  French  in  his  championship 
of  the  cavalry  spirit.  Without  it  his  horse- 
men would  have  been  no  match  for  the  German 
cavahy.  Thanks  to  their  training,  they  "went 
through  the  Uh  ans  Uke  brown  paper"  in 
General  Sir  Philip  Chetwode's  historic  phrasT 

hyi^n^Jl^l^  French's  In^oduction  to  Cavalry, 
U«XS>  ;  w®°  Bemhardi,  by  permission  of  Mr 

Hugh  Rees  and  Messrs.  Hodder  &  StoSghtorL 
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CHAPTER  XI 
The  Modern  Marlborough 

Europe's   Need-The   Plight   of   Fran-^A   Delicate 
Retreat""""^^^  Man  of  "Grip"-A  Magnificent 

ON  August  4,  Great  Britain  woke  up  to 
find  Iiei-self  engaged  in  one  of  the  most 
temfic  contests  in  history.    Out  of  an 

assassinationatSerajevohadsprungaEuropean 
war.  In  demanding  apologies  for  the  death  of 
Its  Archduke.  Austria-Hungary,  with  the  con- 
nivance of  Germany,  refused  to  be  concihated 
with  the  most  adequate  apologies  offered 
by  S.rvia.  The  result  was  a  protest  from 
Russia,  which  would  doubtless  have  allayed 
the  situation,  but  for  the  aggressive  attitude 
dictated  to  Vienna  from  BerUn.  In  the 
sequel  Great  Britain  found  herself  arrayed 
with  Russia  and  France  against  the  Austro- 
Germanic  forces. 

The  question  arose  as  to  who  should  lead 
the  English  expeditionary  force  so  sorely 
needed  to  stem  the  tide  of  the  C-.f man 
legions  as  it  rolled  over  an  outraged  Belgi-  a 

ii6 
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and  an  unprepared  Franr^     n,. 
any  doubt  as  to  wh^™!^'    "'*'"®  **^  "ever 
be  entrusted     Si-t-^  l^'  T'  '"^^  *°"W 
the  man  for  the  t  .1  '"*  '^'^  °''^°''^'y 

-^e''ssrt!S*iir^i^t^-*'>^^--t 

«   the    one   maT^ss^sW   T"*"^'  ''"' 
qualities  caUed  fo?  iiTSH^^      •''   P*'"''^' 

may  be  more  bilant  te  eUeeu'^^h    "^^^ 
but  there  is  no  other  snrh       "^  *''^army. 

^s   campaign   ;«   boun-^^   tot  °a   T" 

a  hazardous  and  a  delicate  enteSris^  it  rT^ 

In  South  IttcaT.^^  ^1'^*^  «  °ther  men. 
self  with  o^^f^h.*  J""  *°  ^"■^°'«<i  him- 

Europe  ftench'f  extr^V^"'""^  S***  ^ 
thou^t  hL  K.L^  *°^'^*'y  ^^P'<«ty  of 
■nastfriy  grip  o^^^^  .'^^'=^'°"='  *»d  his 
allied  wU^Lli^!  "'^*  '^''■"P'e^  situation, 
the  in^t^Sffl    ^f"*"  competent  to  undertake 
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very  great  tact.  It  was  delicate  almost  to  a 
distressing  degree.  Allied  commanders  have 
always  to  struggle  with  the  teasing  element 
of  friction.  Sir  John  French  eliminated  that 
at  the  outset.  Even  more  difficult  was  the 
problem  of  seniority.  General  JofEre,  who 
is  French's  supeno/,  is  his  inferior  in  rank, 
not  being  a  Field-Marshal.  Here  was  a 
situation  teeming  with  difficulties.  The 
slightest  clumsiness  on  the  British  Com- 
mander's part  would  have  caused  a  crisis. 
There  were  no  crises,  because  French  is 
a  diplomatist  as  well  as  a  soldier. 

No  sooner  had  the  British  army  fairly 
landed  on  French  soil  than  it  was  faced  with 
the  worst  trial  of  war — a  prolonged  and 
perilous  retreat  before  overwhelming  odds. 
But  Sir  John  French  knew  all  that  was  to  be 
known  of  the  scientific  retreat.  Had  he  not 
seen  it  thirty  years  ago  on  an  Egyptian 
desert,  and  practised  its  every  form  time 
and  again  on  the  African  veldt?  In  four 
daj^  the  British  force  covered  60  miles  in 
orderly  and  aggressive  retreat,  without  once 
giving  way  to  confusion  or  disorder.  The 
men  who  had  been  with  French  in  South 
Africa,  General  Sir  Horace  Smith-Dorrien 
and  General  Sir  Douglas  Haig,  had  the 
situation  in  hand  from  the  first.  The  retreat 
was  a  triimiph  for  the  British  army,  and 
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SPLENDID  PRAISE  „^ 

£f  Sd  '  Nor*:  ^'^'^  '^"^  ^-c? 
the  vigour  of  his  cavSTS  f  pre^r^" 

the  F„„  A^-  r^rL-f  r^;iea1el 
»^order  before  a  force  five  times  that  S 

lid^^rtf   ^"*''   ^^   comniander 
r^eat  fr^u"'^  Particularly  struck  by  the 

Fr«S. :  "^  ^e^arkable  letter  to  Lady 

MVDEAHLADViHENCH"^'^'''^''f- 

mnrw* V*^  few  lines  to  tell  you  how 
much  I  adnure  your  husband's  Dispatch 

mL  L    K  r'J^  "»*'""  '^  command. 
fn^J?*  *''°'*  **<"y  °f  the  war  com^ 

^°e'"l£r'fromT"'^*''^^"^^ 
«,!.  •  """^  Mons— under  vastlv 

^penor  numbers-was  carried  out  1S^ 
be  remembered  as  one  of  the  finest  mT 
tary  exploits  ever  achieved  .  "'^' 

neL*Tf*  ir  t1?  '°''**°'"=  *°  eet  good 
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regards,  in  which  Lady  Roberts  and  my 
daughters  join, 

Believe  me. 
Yours  sincerely, 

(Signed)  Roberts, 
(F.-M.). 

That  was  only  the  first  chapter  in  the  story 
of  his  new  achievements.  The  authentic  his- 
tory of  his  latest  successes  remains  to  be 
written.  The  French,  however,  were  not 
wrong  in  dubbing  the  British  Field-Marshal 
**  che  modem  Marlborough."  For  French 
belongs  to  the  same  dogged,  cautious  school 
as  Marlborough  and  Wellington.  His  genius 
is  one  of  those  which  include  an  infinite 
capacity  for  taking  pains.  Indeed  his 
thoroughness  is  more  than  Teutonic.  In 
this  war,  French  has,  so  far,  found  no  Napo- 
leon to  fight.  It  is,  indeed,  questionable 
whether  the  Germans  have  a  commander  of 
his  excellence  on  the  field.  But  the  prepara- 
tions of  the  German  Headquarters  Staff  may 
be  admitted  to  be  Napoleonic  in  their  elaborate 
and  far-seeing  perfection.  Yet  time  and 
again,  as  in  the  Napoleonic  wars,  they  have 
gone  down  before  a  British  General  who 
unites  the  dash  of  von  Roon  with  the  caution 
and  the  prescience  of  Moltke. 
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CHAPTER  XII 
French,  the  Man 

Warrior.  *^*     Ncwsboy-The   Happy 

great  soldier  whn  m»i    i        ,  "®^®  *v«r  a 
world  of  ^ZrtK  ^'^J^'^  in  the 

of  his  coUea«i«     w,     *^°°^«*^°'f«rtain 

not  anathSf  to  S  ~">r'''***  '^ 
shudder  at  the  sfehtT?;,,  ^^^  ^°^  he 
Yet,  somehow  few  al^l"^f*"'^  P<»<=a- 
his  name.  anecdotes  cluster  romid 

Perhaps  that  is  becauM  i,;. 
not  a  pose,  although  rtt^  i^  "^**y  » 
traditiST  It   faTmi?^  '^™e  ahnost  a 

a   niodest   and   niS^r  !•  ■  "'^  *«*'  i« 
Fnach  sim2  Wm  !I.'?^,  "disposition. 

and  there  is^a^roflett^S"^^'^"*- 

I2Z 
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If  one  were  asked  to  describe  the  man, 
one  might  best  answer  that  he  is  the  English- 
man to  the  nth  degree.  It  is  usual  to  find 
that  the  man  of  extraordinary  merit  is  in 
some  degree  a  contrast  with  and  a  criticism 
of  the  mere  average  mortal  of  his  set.  The 
dour  urbanity  of  Kitchener,  for  instance,  is 
Oriental  rather  than  English,  and  contrasts 
stiangeJy  with  the  choleric  tradition  of  the 
army  officer.  So  the  infinite  alertness  and 
constant  good  humour  of  Roberts  has  a 
quaUty  of  Latin  esprit  very  foreign  to  the 
Enghsh  temperament.  But  there  are  no 
such  pecuUarities  about  French.  He  is  the 
very  essence  of  healthy  normality. 

Yet,  although  of  Celtic  descent,  he  is  essen- 
tiaUy  English.  He  has  not  hacked  his  way 
to  fame  in  the  manner  of  the  Scot,  nor  has 
he  leapt  upon  her  pedestal  with  the  boisterous 
humour  of  the  Irishman.  He  has  got  there 
in  the  dogged  but  sporting  English  way, 
taking  Fortune's  gifts  when  they  came,  but 
never  pushing  or  scrambling  for  them  when 
they  were  out  of  reach. 

One  catches  the  spirit  of  the  man  in  the 
schoolboy.  When  he  first  went  to  school  at 
Harrow,  the  boys,  knowing  that  sisters  had 
been  responsible  for  his  education,  were  pre- 
pared to  take  it  out  of  him.  But  as  French 
was  ready  to  fight  at  the  shghtest  provocation, 


AN  ADMIRER  OF  NAPOLEON    m, 

wnen  toe  fight  was  done,  he  quicklv  won  hK 

way  thro,,gh  respect  to  popularinr^  ' 

Despite  this  quality,  t^steadLt  object 

of  his  admiration  has  been  one  of  the  m^t 

SLL?'*.^°*'^"'  Napoleon  the 
=fl     *  ?^    "°t   the  personality  that  has 

f  *flf r^'''  *''°'  by  the  way,  «^e^ 
He'^'^^r""*'""  I'  NapoIeL^elS^ 
the  ^rlH  T  T  '^  ""^  greatest  strategist 
the  world  has  known.     As  such  the  Cot 

there  his  adnuration  stops.  For  French  is 
altogether  huinane.  Th^e  is  notWng  oi 
the    iron    heel   about    either   his   method 

iSet ITe^- „t  rSL^^Thr^ 
-^ticism  which  has  ever  LSrvetJI^at? 

By  a  strange  coincidence  however  k,c 
^.inp  of  Napoleon  has  pro-^dSl^^^^ 
^^Dofeon?  "-expected  way.  I„  following 
wapoleon  s  campaigns  out  in  detail,  French 

m^^TT  nfr  "*  °'  Waterloo,  '^1 
Kel  w!r     -^'"  ''^ttle-ground  iii  the 

that-rsuc^-  oJ^Z.  This'^-oS J^^ 
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Inevitably,  perhaps,  French  suggests  Napo- 
Icon  in  certain  subtle  traits  of  character 
rather  than  in  personaUty.  His  rapidity  of 
thought,  for  instance,  has  probably  rarely 
been  equaUed,  since  Napoleon  set  Europe  by 
the  ears.  An  officer  under  his  command 
m  Sout.  Africa,  has  recorded  how,  day  after 
day,  for  weeks  on  end,  French  would  answer 
the  most  intricate  questions  on  policy  and 
tactics  over  the  telephone  with  scarcely  a 
moment's  delay.  Such  inhuman  speed  and 
accuracy  of  decision  link  French  with  the 
greatest  commanders  of  history. 

There  is  just  a  suggestion  of  Napoleon  too, 
m  his  habitual  attitudes.    He  usually  stands 
with  legs  wide  apart  and  arms  folded  either 
across  his  chest  or  clasped  behind  his  back. 
But   the   perfect   cheerfuhiess  of  his  smile 
banishes  any  fear  of  Corsican  churlishness 
of  manner.    It  is  very  certam  that  French 
is  not  feared  by  his  staff :  he  is  worshipped  by 
them.    The  reason  for  that  is  not  far  to 
seek.      Although    his    temper   is   irascible. 
It  is  not  enduring.    Often  it  will  flash  out 
m  wrathful  words,  but  the  storm  is  quiddy 
over.    Men  of  this  choleric  temper  are  always 
beloved,  for  good  humour  inevitably  underlies 
the  ebullitions  of  so  light  a  rage.    They  never 
nurse  hatreds  nor  brood  over  trifles.    Also 
they  are  healthily  impervious  to  the  wiles  of 


THE  SOLDIERS'  IDOL  „, 

flattay  or  the  snare  of  favouritism      n,c~ 

f-Tj     *?**•    To  read  his  dispatch^    fa 
to  find  praise  lavishly  given  to  X^at« 

1^1^  •^•'j**'^  ^  °*n  '^cord  to  fate 
He  has,  ind^,  mastered  the  art  of  bdn^ 
g-eat  «Qough  to  allow  others  tVb^  S 

S^tt^""^"'*  ^'^'^  ^->-  --K 

Such  qualities  must  inevitably  endear  a 
General  to  his  officers,  to  the  me^  ^o  tove 

But^  ^  ^"^'  °^.**^  ^^-^  parity 
But  do  they  appeal  to  the  private  ?    Both 

^^a  and  Wellington  induWtobty  S 
«»»^  pams  to  surround  themselv«  v^ 

LSr V  r,T*'"y-    ^'^  their   tok 

officers  found   "the  sight  of   We^oS 

^  r*  °°.*  ^'**y  °«>"^  worth  hotter 
ten   thousand   men "   to   them     Sir    t!^ 

French  has  cultivated  neith„TnJe  .^'^ 

t^rvrrf"*^'^-  Hov^doesT^i^ 

to  be  the  Idol  of  his  men  ?  it  may  be^S 
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of  quiet  confidence  which  he  always  gives. 
You  feel  you  are  safe  with  French.  Nothing, 
you  know,  will  ever  upset  the  cool  sanity  of 
his  reasoning,  the  balanced  decision  of  his 
judgments.  This  impression  of  certainly  is 
strengthened  by  the  distinctly  masterful 
carriage  of  the  man.  His  short,  stocky  figure. 
Uke  General  Grant's,  suggests  that  fatigue  is 
unknown  to  him.  This  is  indeed  the  case. 
The  story  has  often  been  told  of  how  the 
General  and  his  staff  once  decided,  after  an 
exhausting  day,  to  spend  the  night  in  a  lonely 
farm  in  South  Africa.  The  house  only  boasted 
one  bed,  which  was  of  course,  reserved  for 
the  General.  But  French  insisted  on  a  tired 
member  of  his  staff  occupying  the  soUtary 
mattress,  and  wrapping  himself  up  in  a  rug, 
went  contentedly  to  sleep  on  the  floor. 

His  mind  is  as  tireless  as  his  body.  The 
operations  round  Colesberg  could  only  have 
been  undertaken  in  their  complicated  entirety 
by  a  General  who  did  not  know  what  mental 
fatigue  meant.  This  physical  and  mental 
fitness  French  has  most  carefully  studied  to 
preserve.  At  one  time,  several  years  ago. 
he  feared  a  tendency  to  avoirdupois,  and 
instantly  undertook  a  stem  but  successful 
bulk-reducing  regimen.  Apropos  the  regimen 
there  is  a  story.  Just  before  tlij  present 
war,  a  bulky  package  was  one  day  delivered 
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was  not  the  usual  rift      It^l"  .    ""  /"^ 
Of  M^ght-reducjug  SpaJuor  '  ^'^" 

*erefo.  trt  arr^wor 

"No  man   is  mnrA   tw»-:i      1      .  world, 

nmnbed  by  discipline  than  thfso^^  X 

habits  ofTCih?  i?l'"7  *°  ''**'«'*yp« 

EH^^^te^^=S 

are  byhi3  3t„di^P^  Wl^eSs^^^ 

nsed  as  a  means  to  an  end  wW^hi.^        ^ 

rn^Sin  ^V""'  ^'•SndSS'^T^' 
to  nothing   else,    nuy    be    attributed    iS 
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phenomenal  success  amid  the  abnonnal  con- 
ditions of  Boer  warfore.  Where  the  books 
end,  French's  active  mind  begins  to  construct 
its  own  "  way  out  "  of  the  corner.^ 

The  Boers  weie  indeed  the  first  to  admit 
hb  superiority  to  the  other  English  officers, 
if  not  to  them^ves.  De  Wet  was  once 
asked  in  the  errly  stages  of  the  war  how 
long  he  expected  to  avoid  capture.  He 
replied,  with  a  smile,  that  it  all  depended  on 
which  General  was  dispatched  to  run  him 
down.  When  a  certain  name  was  mentioned, 
the   reply   was    "Till    eternity."     General 

B was  next  mentioned.    "  About  two 

years,"  was  the  verdict.  "And  General 
French?"  "Two  weeks,"  admitted  De 
Wet. 

French  has,  of  course,  never  accepted  social 
life  in  this  country  on  its  face  value.  The 
young  officer  who  was  studying  when  his 
friends  were  at  polo  or  tennis,  was  under  no 
illusions  as  to  the  havoc  which  an  over- 
accentuation  of  the  sporting  and  social  side 
of  life  was  playing  with  the  officers'  work. 
Nowadays,  like  Kitchener,  he  is  bent  on  pro- 
ducing the  professional  and  weeding  out  the 
"drawing-room"  soldier.  No  wonder  that 
his  favourite  authors  are  those  acutest  critics 
of  English  social  life  and  English  foibles, 
Dickens     and     Thackeray.     The     former's 


^i#^#ii?-"^^y=^:.»  '^m 


A  GREAT  REPORTED  „, 

"  ^{^  H«»«  "  Md  the  tatter's  "  Book  of 

„„?•,"  J*^  •  writer  of  parts.  We  aw 
oonelves,  so  dose  to  the  eveJThe  desaiSJ' 
that  we  are  perhaps  unable  to  appS 

FrLcfr  '*""*»**  »*  «•*  despatches 

FiMce.  A  Chicago  paper  hails  him,  however, 
as  a  great  reporter."  "  No  one  can  reS 
his  reports,"  the  writer  remarks  '^thw 
b«ng  struck  with  his  weighty  taddi^lS 
cahn  mastery  of  the  important  facts,  the  ioSj 
absence  of  any  attem^at  'eiiect'  wd  tte 

Undoubtedly,  the  Americans  are  tieht- 
penned  by  the  General  himself 

tJ^.  t^^  "^y  ^  °'>^°'«  and  even 
tnte;   Lis  letters  may  tadc  any  flavour  Z 

pa^nahty;    but  these  dispatd.^  are  W 

^„J^*  '^  !>««>  Napoleon,  like  Oesar  Jfd 
Wdhngton,  Su-  John  Frendj  has  fomed  a 
^  style  for  himsdf.  There  is  Sng 
Mnateunsh  or  journalistic  about  his  com- 

hZT^'J""^  *^*  fr°«*-  The  dispatch 
from  Mons,  for  mstance,  is  a  masterpi^  of 
taod  said  masive  English.  It  might  wdl  be 
Pnnted  m  our  sdiool-histories,  not  merely  as 
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a  vivid  historic  document,  but  as  a  model  of 
English  prose. 

Not  that  Sir  John  French's  style  is  an  acci- 
dent. Like  most  of  the  other  successes  of 
his  career,  it  is  the  result  of  design.  The  man 
who  laboriously  "  crammed  "  tactics  laboured 
equally  hard  over  the  art  of  writing.  The 
many  prefaces  which  he  has  written  to  famous 
books  on  strategy  and  war  bear  traces  of 
the  most  careful  preparation. 

Apart  from  his  dispatches,  however,  French 
has  written  some  virile,  telling  English  in  his 
prefaces  to  several  boc?  3  on  cavalry  and  on 
military  history.  The  most  interesting  is 
that  which  he  wrote  for  Captain  Frederick 
von  Herbert's  The  Defence  of  Plevna.  He 
prefaces  it  with  a  dramatic  little  coincidence 
of  war  capitally  told.  "  During  the  last  year 
of  the  South  African  War,  while  directing 
the  operations  in  Cape  Colony,  I  found 
myself,  late  one  afternoon  in  February,  1902, 
at  the  north  end  of  the  railway  bridge  over 
the  Orange  River  at  Bethulie,  strangely 
attracted  by  the  appearance  of  a  well-con- 
structed and  cleverly  hidden  covered  field 
work,  which  formed  an  important  part  of 
the  '  Bridge  head.'  Being  somewhat  pressed 
for  time  I  rode  on  and  directed  my  aide-de- 
camp to  go  down  into  the  fort,  look  round  it, 
and  then  catch  me  up.    He  shortly  overtook 
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much  struck,  not  only  with  ihr^n^S 
witn  all  the  defence  arrangements  a*  tKo* 

auThln  ^''P'^^'nS  my  strong  approval  of 
aU  I  had  seen  I  remarked  that  k  broueht 
back  to  my  mind  a  book  I  had  read  ^d 
re-read  and  indeed  studied  Avith^St  c^e 
^d  assiduity-*  book  caUed  T^  d2,^Z 
PUvna  by  a  certain  Lieutenant  von  Srt 

werbert,  and  I  wrote  the  book  vou  snealr  nf" 
O^aan  Pasha  was  a  soldier  after  French's 

Sbute     *?l      '^."'*^'-    Hence  this  fine 
mbute.       The  great  soldier  who  defended 

S  dTeaJ'*1^  to  acknowledge  such  a  wS 
hL  ontwLT^^  '■'^  ^^^^e  »t  their  worst 
^n^d^  •^*""^°"  *■"  '^^'^t  and  most 
conhdent.  There  was  no  hysterical  shriekine 
for  supports  or  reinforcements.    Tb^St 

jealousy  he  was  betrayed  and  left  to  his  own 
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resources.  In  spite  of  this  no  thought  of 
capitulation  or  retreat  ever  entered  the  mind 
of  Osman  Pasha.  .  .  .*'  •  What  a  wonderful 
little  cameo  of  courage  I 

One  wonders  whether  the  school-boy  who 
sent  French  the  following  letter  on  his  return 
from  South  Africa  knew  the  quality  of  his 
writing. 

"  My  Dear  French, — You  are  a  great 
British  General.    I  want  your  autograph, 
but,  whatever  you  do,  don't  let  your 
secretary  write  it." 
I  have  said  that  Sir  John  French  is  the 
average  Englishmian  in  an  accentuated  degree. 
How  then  does  he  regard  war  ?    If  the  plain 
truth  be  told,  we  are  not  at  heart  a  martial 
nation.    We  have  made  war  when  we  have 
been  compelled  to  it  by  the  threat  of  an 
Armada  or  the  menace  of  a  Napoleon.    But 
we  have  not  cultivated  war,  at  least  since 
our  wode  days,  as  a  pastime  and  a  profession. 
Nor  is  French  that  abnormal  being,  an  Eng- 
lishman governed  by  the  blood  lust.    Mrs. 
Despard  has  said  that  in  reality  he  regards 
war  as  a  hideous  outrage.    He  has  no  delu- 
sions as  to  the  glory  of  war.    By  no  chance 
could  he  be  ranked  among  the  romanticist  of 

*  From  Sir  John  French's  Preface  to  Tht  Defines  of 
Plevnm,  by  Capt.  Frederick  von  Herbert,  by  permission 
of  Messrs.  SmiUi,  Elder. 
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tbe  battlefield      That,  perhaps,  is  why  he 

less  with  the  men  whom  he  commands. 

If  ever  French  had  cause  for  anger  it  was 
aver  the  unlucky  incident  of  the  Suffolks 
the  one  failure  unwarrantably  attributed  to 
his  ever  victorious  arms.    Yet  he  was  the 
one  officer  who  softened  the  bitterness  of  that 

r^%*°  *^'  f  .^''-  He  met  the  regiment 
m  the  Transvaal  just  eight  months  after  the 

disaster.  His  speech  to  the  troops,  as  rwiorted 
m  at  le^t  one  paper,  is  well  worthy  of  preserva- 
tion  Aft^  refemng  to  his  pleasure  in  meet- 
ing  theni  aU  agam,  he  said  :  "  Wb  .t  you  did 
at  Colesberg  is  still  fresh  in  my  recollection 

.  .  .  but  what  I  wish  especiaUy  to  recaU  is  the 
sad  event  of  the  night  of  Januaiy  5th  and  6th, 
and  to  express  my  sympathy  with  you  on  the 
lo^  of  your  gaUant  leader.  Colonel  Watson 
who  on  that  night  showed  splendid  qualitie^ 
as  a  noble  and  aWe  officer.    Now,  it  has  come 
to  my  knowledge  that  there  has  been  spread 
about  an  idea  that  that  event  cast  discredit 
of  some  sort  upon  this  gallant  regiment.    I 
want  you  aU  to  banish  any  such  thought 
from  your  minds  as  utterly  untrue.    You 
tookpart  .  .  .  in  a  night  operation  of  extreme 
difficulty  on  a  pitch  dark  night,  and  did  aU 
in  your  power  to  make  it  a  success.    So  do 
not  let  any  false  idea  get  into  your  minds 
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Think  rather   that  what  took  place   brings 
honour  to  your  regiment,  and  add  this  event 
to  the  long  list  of  honours  it  has  won  in  the 
past.    I  want  you  all  to  bear  in  mind  about 
such  night  operations,  that  they  can  never  be 
a  certain  success,  and  because  they  sometimes 
fail  it  does  not,  therefore,  bring  discredit  on 
those  who   attempted   to   carry   them   out. 
You  must  remember  that,  if  we  always  waited 
for  an  opportunity  of  certain  success,   we 
should  do  nothing  at  all,  and  that  in  war. 
fighting   a    brave    enemy,    it   is    absolutely 
impossible  to  be  always  sure  of  success :   all 
we  can  do  is  to  try  our  very  best  to  secure 
success — and  that 'you  did  on  the  occasion  I 
am  speaking  of.    I  thank  you  for  that  and 
all  the  good  work  you  have  done  since,  and 
remember  above  all  that  no  slur  whatever 
attaches  to  your  regiment  for  the  result  of 
that  occasion." 

With  these  finely  sympathetic  words  might 
be  placed  French's  speech  to  his  troops 
before  the  battle  of  Elandslaagte.  "  Men," 
he  said,  "you  are  going  to  oppose  two 
thousand  or  three  thousand  Dutch.  We 
want  to  keep  up  our  honour  as  we  did  in  the 
olden  time — as  soldiers  and  men,  we  want  to 
take  that  position  before  sunset." 

In  that  single  phrase,  "as  soldiers  and 
men,"  one  has  the  key  to  French's  popularity 
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with  the  ranks.  He  treats  the  men  as  human 
bemgs  and  not  as  machines.    In  other  words 

.11^  '^V'"*H  **  ^"*^  «'l<Jier  through 
and  though.    Mrs.  Despard  ha,  told  a  touch- 
ing htUe  story  of  the  affection  which  he 
mspu-es  in  his  men.    She  was  returning  home 
one  evenmg  when  she  was  surprised  by  a 
question  as  she  stopped  to  buy  the  custonmy 
evemng   paper.    "Are   you   Mrs.   Despard 
General  French's  sister  ?  "  asked  the  rMged 
wretch.    She  admitted  that  daim  to  L- 
tmction.    The  man  then  told  her,  with  much 
enthusiasm,  how  when  working  with  a  battery 
m  a  very  hot  comer  during  the  South  AMcsm 
y^.  he  had  seen  the  General  tide  over  to 
Aeer  them  up.    "Now,  hi  don't  care  'oo 
that  man  is  and  I  don't  care  'oo  I  am,  I  love 
that  man,"  he  said  rather  huskily.    Mrs. 

^F^\^  *°'**  ''°*  "*«  fo^ot  h^  paper 
that  mght  m  shaking  the  ec-soldier's  hand 

For  this  tact  in  dealing  with  his  men.  Sir 

John  French  has  largely  to  thank  'he  vein 

of  acute  sei^bility  which  runs  through  his 

charactCT     TTiis  sensibihty  can  be  traced  in 

SfJ"°"S'  v^*  ^  remarkably  finely  chis- 
eUed.  We  have  seen  it  in  his  childhood, 
when  he  shrank  from  some^of  the  usual 
noismess  ot  boyhood.  And  Mis.  Despard  has 
crystaUised  It  m  a  phrase.  Feeling  dWessed 
on  one  occasion  before  addressing  a  meeting 
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<wi  some  refonns  which  she  considered  urgent 
she  confessed  to  her  brother  that  she  was 
spirituaUy  afraid.   "  Why/'  he  repUed.  "  don't 
worry,  IVe  never  yet   done  anything  worth 
doing  without  having  to  screw  myself  up  to  it." 
French,  very  obviously,  is  a  man  for  whom 
spmtual  doubt  may  have  its  terrors.    One 
<»nnot  figure  him  as  harbouring  the  narrow 
If  ^cere  rehgion  of  a  Kitchener  or  a  Gordon. 
One  might  sum  him  up  as  the  beau-ideal 
not  <^y  of  the  cavaky  spirit,  but  of  the 
saentific  soldier.    He  can   lead   a   cavalry 
charge  with  the  dash  of  a  Hotspur :   and  he 
can  plan  out  a  campaign  with  the  masterly 
logic   of   a   Marlborough.    Unlike   some   of 
his  contemporaries,  he  has  attained  extra- 
ordinary mastery  over  the  science  of  war 
without  himself  becoming  a  scientific  machine. 
In  many  ways  he  bears,  in  character  and  tem- 
perament,   a   striking   resemblance    to   his 
coDeague  in  arms-General  Joffre.    Although 
Joffre  is  three  inches  taller  than  French— he 
IS  five  foot  nine— he  is  otherwise  very  sunilar 
m   appearance.    There  is   the   same   short, 
powerful  physique,   the    narrow   neck  sur- 
mounted  by  a  massive  head  and  heavy  jaw 
and  the  same  broad  forehead,  with  masterful 
ey^  peeping  from  beneath  bushy  eyebrows. 
Neither  of  these  men  on  whom  hangs  Europe's 
destiny  is  in  the  least  degree  strident  or 
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scH-assertive.  Indeed,  both  tend  to  be 
listeners  rather  than  talkers.  Both  have 
the  same  trick  of  making  instantaneous 
decisions.  Both  scorn  to  be  merely  "  smart  " 
in  outward  appearance  ;  both  are  devoted  to 
efficiency  m  detail ;  and,  most  suggestive  of 
all,  each  finds  himself  etemaUy  compared  to 
General  Grant  I  Probably  the  latter's  dogged 
personality  forms  the  best  possible  common  de- 
nominator  for  these  two  remarkable  men. 

It  is  said  that  when  news  of  the  war  in 
South  Africa  reached  French,  momentarily 
obeying  a  natural  impulse,  he  waved  his  hand 
and  cned,  "  Hurrah  for  South  Africa."    If 
anyone  had  any  right  to  thank  Heaven  for 
that  particular  campaign,  it  was  certainly 
French.    But  he  would  have  "hurrahed" 
any  campaign  that  gave  opportunity  for  his 
powers.    After  all,  the  soldier's  stage  is  the 
battlefield.    Without  wars  he  is  without  an 
active  rdle,  and  must  spend  his  yeare  drudging 
m   the   rehearsal   theatre   of  the   Colonies. 
If  he  be  so  original  and  so  thorough  a  soldier 
as  French,  his  abihties  will  be  at  an  even 
graver  discount.    For  the  rehearsal  is  not 
the  play;    and  the  best  Generals,  like  the 
ablest  actors,  are  notoriously  weak  at  rehearsal 
which  does  not  pluck  fully  at  their  energies! 
Probably  French  would  have  hurrahed  for 
South  Africa,  however,  had  he  had  no  special 
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abilities  at  aU.    For  nowhere  is  he  haoDier 

than  on  the  battlefield.    If  the  gSlf/^l 

m  to  wor^  he  is  always  alive  to  hfaoppor- 

bTL^v^v***^"*  organising  genius  may 
be  numy  thnigs     ,n  nothing,  not  even  in  the 

V^Ltf-  ^^^y.^^ely  seriously  to  faU.    Bnt 
"wa  Aiicnener,    He  is  a  man  made  for  the 

ot  hard  practical  difSculties  in  the  field     Itfc 
as  natural  for  him  to  conduct  acampairaM 

nJX^°'  P°P^,to  "  Ksp  in  num^^tS 
nnn^came."    He  is  the  Happy  Wam^ 
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THE  MONS  DESPATCH 
To  the  Secretary  of  State  for  War 
My  Lord,  SepUmber  7, 1914. 

vIm^I  *^®  ^^"""^  ***  '^P**'^  t^e  proceedings  of  the 

SntriSrSis^^;atSj:  ^^"^^  "p  '^  ^^«^-«  o^ 

«i;Ji't*'^fP*'^  °J  ****  ^"^V^  frow  England  both  by 

ii  *         n    ^  .H"**  amved  at  its  destination  in  this 
country  weU  within  the  scheduled  time 

•JnlnJ'TS"*!**^''^'^^  practicaUy  complete  on  the 
e^ning  of  Fnday.  the  21st  ultimo/and  I  was  able  to 
make  depositions  to  move  the  Force  during  Satmdav 
the  32nd.  to  positions  I  considered  most  favo^bte  frSm 
m^nH  J°  ?n'T  '^P^'ations  which  the  French  S 
mander-m-Chief,  General  Joffre.  requested  me  to  undw- 
take^^ursuance  of  his  plans  in  prosecution  of  toe 

rJo  w  "°%*^5°  "P  extended  along  the  line  of  the 

^the  S;  ^?hLs  ifn  *^'  ^f i  *^°«^Mons  and  BinchI 
ontneeast.    This  hne  was  taken  up  as  follows  :— 

^rom  Conde  to  Mons  inclusive  was  assijmed  to  the 
toe  x2Pr:^^  ***  '^'  "«^*^]  ^^  *^«  ^"d  Corps^Trom  ?MoSl 
^pScSTBrhe^*^'    ^'^  ^*^  ^^^  ^'^^^^^ 

Iris  S®  ^''^"i^  ^'l.^y  3rd  Army  Corps  I  desired  to 
^the  Cavalry  Division  as  mich  afpossible  tsl 
reserve  to  act  on  my  outer  flank,  or  move  insupport  of 
any  threatened  part  of  the  line.  The  forward  recon- 
na^ance  was  entrusted  to  Brigadier-General  Sir  Philip 
Chetwode  with  the  5to  Cavahy  Brigade,  but  I  directed 

SSt^^^^^y^  ""^  '^^'   '^-  ^-<^-  t^ 

Dunng  August  22  and  23  these  advanced  squadrons 

did  some  exceUent  work,  some  of  them  penetrating  ks 
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jofce's  plan.    ItocZ^i  Lj???'*'^  '»  >*  Gawral 

o»  no  attempted  outflank  SSS-i.t^  '.Z^  »*»« 
I  was  confiiked  in  tS^nSS^*JJ  ''5'  "^  «»any. 
P»trob  enconnteed  Dr^nSff  °  "^  •"»  '«*  Sut  my 

an  attack  on  the  S  h'ne  a^!^''  •'™'  ««n»^ 
•mt  that  the  right 'TthSiSf?!?'  "iT"*  »*"»«*•>, 

centre  behind  M^    tS,.!^®^/'  *<»  '^^  back  the 

themeaS^a&n^T™  -^^^^^^  ^""^  ^^-  ^ 
message  from  G^^^^i'^^Tf*  most  unexpected 

thSTt  least  tl^S^^'^,^  * J^Ph.  teUiiTme 

the  4th  Corps  and  tS^  CoZ'        '*  '■®®*^«  «»!»» 

position  in  front.  andTh^uhe  S  r^*^^  °''*^°S  ^  ^ 

and  the  5th  ^^<^^':Z^::^^o^ 
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Gemans  having  on  the  nrevioos  day  gained  poMeMion 
Na^.'*'*^  '*'  ^  ^^  beticSchaSSd^ 

u^!°  ^T  ***  the  pojaibUity  of  my  being  driven  from  the 
M^s  poMtion.  I  had  iWoialy  orderSd  a  poS  iS 

fortrtts  of  Maubeuge  on  the  right  and  extended  west  to 
Jcukm.  sonth-eart  of  Valend^es.  on  the  left  The 
posibon  was  reported  difficult  to  hold,  because  standing 
CT2»  and  building  made  the  aitinff  of  trenches  y^ 
djSicult  and  hmited  the  field  of  fire  fe  many  importS 
^SS:    '*°*^«^«»«»*«<«i«iafewgidS^ 

When  the  news  of  the  retirement  of  the  French  and 
^e  heavy^mnan  threatening  on  mv  front  reached  me  I 
endeavoured  to  confirm  it  by  aenrSine  recomiaSS^  • 

t^*).?iTL*  °'  ^  ? detennindTeffect  a^SSt 
to  theMaubcug*^  position  at  daybreak  on  the  a4th 

«K«iJ?^u*°**^*  of  fighting  continued  alon^  the 

the  24th  the  2nd:  Division  from  the  neighboiarhood  S 
IWimies  made  a  powerfrd  demonstrition  as  if  to 
retake^mdie.  This  was  supported  by  the  artiUery  S 
both  the  ist  and  2nd  Divisions,  whilst  the  irtW^tf^ 

^i!S  *  f^^r^  P*^*?.  ^  *^«  wri^bourhoodS 
?™  °L  ^^^  *^:'^  ^  *^  demoiSStion  the  2nd 
tJT!  rSr^  ^  *^t  "°®  Donr-Quarouble-Frameries. 
SllJi?*'^**"*^'^"  *^^  "«^*  *^  **»«  Corps  suffered  con! 

J^^  Mo^!°     °^*^°"  *™°*  *^*  **""y'  ^^°  ^ 

f.P*  ^°^  ^^.?***®^,  **°  *^  "°«'  ^hcre  they  por- 
tojUy  aitrenched  themsdves.  enabling  Sir  DouglJlfaig 
with  the  ist  Corps  gradually  to  wiSidraw  to  the  ^ 

loss,  reaching  the  hne  Bavai-Maubeuge  about  7  pm 
Towards  midday  the  enemy  appeared  to  be  diverting 
his  pnnapol  effort  against  our  left.  * 

I  had  previously  ordered  General  AUenby  with  the 
Cavalry  to  act  vigorously  in  advance  of  my  left  frx)nt 
and  endeavour  to  take  the  pressure  off 
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fr^^Sir  UtrL^^^  ^^  -c^^ved  a  menage 
»;ying  that  he  wa.  J^^  S^"**%  ^^'^  ^^^^ 
of  support.  0nrecalp^J?Si?SS^5^""T»^n<»d 
drew  /n  the  Cavalry  and  !«3i^^?5  ^*"*™  Allcnby 
•uroort  to  the  5th  SvSon      ^'^^'"^  *°  *>"»«  <ii«rt 

but  was  held  uTS  X  atouJ^StS'"**  i**!:  ^'^  P^. 
tive,  and  the  V Cc^anriiJt^'^^'^'"  ^^°^^ 

theLJn?^  Infantry  Brigade,  which  had  b««  ^     ^• 
Me  Une  of  Communicationa  wa.  K«Jr?*^.  8^^<^n« 
Va^wdennes  on  the  Snd^'nd^^ST?!*  ff  ^^  "^  ** 
of  the  24th  they  were  mwi  l?^/?*    ^".  *^«  coming 
Quarouble  to  support  Se^S  fl    i°  !  ^*'<«  southo! 

With  the  assbS^re  S'tif  oTaL"  slV"^  ^^ 
J?ornen  was  enabled  to  effect  wln2^??°'*'^  ^'^^' 
tion ;  although,  havini?  S«;  JJJL    J^*  *®  •  o««^  posi- 
front  and  onf  CSefinrh,?^  ?  ?'  ^^V  ^^ 
losses  in  doing  gj^**"*""*  *"«  Aank.  he  suffewd  great 

co^T?tl.fwS%?t?;s  Te  TA^  'y  ^^  -<i 

except  Buch^^Z^oidJZ'^'^i  ^  ^^  "<>  support 
and  the  detenS^edlH^J^^}!^''^^ «' Maub^e- 

my  left  fi^^Z:^'^^^ it'^T  K^""^^ 

hem  me  against  that  tC!  iSd  «  JT^^^^  intention  to 

not  a  moment  mi^  bffi  .W-^^"^**  '^^'    ^  ^elt  that 

I  had  every  ?^„ti^^,^^"«  to  another  position 

were  somewhat  exhaustedT^S  t^*  ^^^  "^^V'^  forces 

suffered  heavy  lo^i^'^^S?  i  ^f^  *^*  ^^^Y  had 

suit  would  nSt  t^  4orS^'t^r^°"' *^*  ^  P^- 

my  object.  vigorous  to  prevent  me  effecting 
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The  operation,   however,  was  full  of  dauMr  »nA 
difficulty^  not  only  owing  to  the  v«y  wdSJTi^ 

of IhTand?;^!  ®"*^??;.^**»  *^«  Wvi«onaI  Cavalry 
Of  the  2nd  Corps,  covered  the  movement  of  the  2nd  Corn? 

Bri^TThe^'whn/^  ^r*^.  ^^^°»'  wifh  tSe  i^h 
ongade,  the  whole  under  the  command  of  C.t>n^\ 

AUcnby.  covered  the  west  flank      ""™*"^  °*  ^«°«~1 

I  ordered  General  Snow  to  move  out  to  taka  nn  a 
positiwi  with  his  right  south  of  Sol^^  ws  lefT  re^t^iJ 
on  Uie  Cambrai-Le  Gateau  Road  south  of  La  C W? 
In  this  poafaon  the  Division  rendered  great  help  We 
e^Uve  retirement  of  the  2nd  and  ist  ^rps  to  ?he  n^ 

r-mS??^  J?!  *"*^  ^^  ^°  ordered  to  occupy  the 


affainst  mi.Za.'^r^KTtr?^*^  Strength  of  the  enemy 
a^nst  me—as  to  the  wisdom  of  standinc  there  to  fi^ht 

SJ2^^  *'  *^  f^^'^t^d  condition  of  the  troops.  I 

^tr^-1?T***  T.*'*  ""  «^*  ««ort  to  continue  the 

T^eS^^'^^^^^k^LT'^''^^'^  obstacirsuSh 
as  tiie  bomme  or  the  Oise,  between  my  trooos  aiid  th* 

enmy.  and  afford  the  former  some  ^^Sy^f  iSt 

S  t£^^^S°^^,^  *°  ~°*^"«  *heir  retreat  as  soon 
sl^&C'^JernJ^^^'^^^^^^^'^^^V-^" 
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in  without  wst.      '''^^^  and  could  not  get  further 
«nI'JCr9^357:r;^  not  allow  them  thi.  rest. 
4th  Guards  Bri«de  ii  uS^"*  "^^  t^atX 
by  troops  of  tS^Qtt  gSSS^  ™  5**^y  »"«*ed 
fining  through  the  foS?Sf  ft^^Jf 'P*  '^'"^  ^^ 
This  brigadTfought  SSi  iLni**."'*^^  *»^  *be  town. 
«>«ny  to  8uff^^S^fi^«y  .and  caused  the 
fowst  into  the  naiWrtS*^*?  f"^  ^^n  the 
has  been  estimatedfror^wl  *i^  ***^-    This  loss 
t^  1.000.    At  the  samTtiS^Sj  ^""^  at  from  700 

heavdy  en^  south  ^*^t  of  M^^  '^  »^ 
"K«nt  messages  to  the  r«m«    ^      MaroiUes.    I  sent 

R«erve^SSs^*^J^S^J**  *^  *^  J^«^h 
an«c  of  the  ist  Corw  whinKil,  **™*'  °P  to  the  asiist- 
owingtothisa8£faSi^T?*^?^*^ydid.    SSr 

»  which  Sir  D^SSHidJ^Sr^l'^i^ "^ 

•«5>tionaUy'^^t  iS^S*!!.^ ^ ^«« 
tught,  they  were  able  ktda^  *   ^  darkness  of  the 

"^Bv  fe  Wa^^J^^^o  'esume  their  march 

j^^tJT^^  .got  into  portion 

hoodofCaiSrv  anH  iif- T  '  "***f  "^^  "» the  neighbonr- 
thence  bylhe^th^t^on  t^J?LH««  was^S^ 
being  thiJiwn  iSt  "  *'''"'*^  SeranviUen,  the  S? 

Ca^b^^i^^-   the   ^4th   and  .5th   the 

early  mor^Tof  t£^t^  scattered,  but  by  Se 

«*ded  in  ooS«atratiL^  ??*^  AUenby  hal  wc- 
Cambrai.        "^^'ating  two  brigades  to  thk  vmthoi 
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«f^^Sl  i^  ^"1^  "^  !*«=«*  undCT  the  orders 
g^e  General  Officer  Commanding  the  and   An^ 

o«^ri?!i*^*?*  ^^'^^  ^""^*»  C*^»^  Corps,  consistimr 
Wl^o^lTST  °"^*'  5^*^  Sird«t?hadb^^ 
S^mv"P^.**-^  OnmyiniybackfromBavd^ 
foAfSiJ^  S^  Pos  •  de  Commandement"  dnrinf  th^ 
3^  15**  ^3rd  ai.  i  24th.  I  visited  GeneSsSc^ 

Ifc  .SS'/'^l?*-^  ^  co-operatioiT^  s^St 
«!«?T**^.*°  ******^  sanction  from  his  Army^S^ 

SSi  JL*«!2  ?°  °*y  ^*^  «*°^'  ^t  »»i<i  that  w2^ho^ 
h?Sn5?«S^  ***  n?  ^°"  **»«  °«*  day-   ^thoS^ 

S^  '•^"ancnt.  he  was  nnable  for  the  reasons  give™ 
At  daybreak  on  August  26  it  became  apoarent  that 

uSiSwviSir^'^  """P*^  ^  *^  and*5co5^d 

m^iJ^^t^"  ^  ^*  *»*  ^<>"  German  Army  Corps 
D^ii;  £^^  !«^**  u*^«°'  *»«*  Sir  Horace^^! 
SS^.^^!?  ***  °**  *^**  ^  i«<J««l  it  impost  to 
STsSTan^tSS^'"'  ^'  dayb«a?S  orderSH^facI 

hfirSi^  "j«  to  ™e  his  ntmoat  endeayours  to 
bwU  off  the  action  and  retii«  at  the  eaiiiost  masibU 

J2^<*»  irt  Corps  E55;  at  the  moment  inca^wTJi 

The  French  Cavalry  Corps,  under  General  Soid«t 
~<^imng lip  on  our  irft  reiTearly  in  the  m^ni^ 
ij^L"  ?^*  °'''?*8*^  to  »»^  to  do  his^&t  to 

vnaUe  to  mtervene  in  any  way.  ««««« 

rJ^  w  !?*°  °®  *™*  to'  entrench  the  position 

S^h£°fi^*J??P"  *5^  •  magnificent  KSTS 
tneternbie  fire  which  confronted  them 

The  ArtiUery,  although  outmatched  by  at  least  four 
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"SSrll^jg"^  «*'•  -d  inflicted  Wvy  b«„ 

about  3.30  D.m     Til.  ■J«™-Z»*"°  '"  ""unanee  it 

of  tSe  26th  i^^  S^S°,1^  *^  """^ 

intrepidity,  and  i£»,S-^  and  muaual  coolness, 
IW^'coSLtTS^^Si,.^  been  p^sent  ti 

the  tioop,  SS^on  tli^.*°iJj?i^       ^<*  <Jate 
having  t£,tt^^tt^iSk?S?Sf^""y:^  ^*«' 

SonMt  and  tte  FwS^a^^^^Si^^'"^ 
mands   for   ma*«i^n7,       ^  ^^^"^  ^hidi  he  com- 

Reserve  Divi^mTrn^^W^  ^  ^ist  and  6and  French 

c«X^af»Cln'1S2v"S^'^  Mtingwhich 
«.dw^^^Srt^^«^™«.^»g»t  ,3. 

^tt»  pomt.  th«,ore,  I  p^pose  to^cirt  ,«..nt 
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m<  Sirf  n~3r»-  '^^u^"/  concentration  by  rafl— 
«;;«JnM«P|»^to^«tl»t«d  .  vigorou,  ^tUct  Sve 

evto<Sit?l^^{^"GS^«',»?«k  *-  W«%  of  th.  sldll 
CoroT^  nJ^M^  ^?^  O&cm  commanding  Anny 

Furt  w  ?  ^!f  remained  undaunti  throughout 

Lfentenant-General  Sir  Archibald  Mnirav    Chirf  ni 
22iS?  ™f  i  ""^''fagly  «»ith  tlie  utmort  Aifl  iS 

»«  What  appeared  to  be  almort  inroperable  difficnlSS 
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mth  htt  cWterirtk:  energy,  skill  and  detenninatioii  i 

^^^^"^"^  ^^  tn)ape-inaeparaWe  from 
■M  op«ation*-^were  not  much  greater. 

r^S^if"^  ^  ^*^  MacrSdy.  the  Admtant- 
^^m^  «J»  t>«n  confronted  i^  mort  4a^ 

I  have  not  yet  been  able  to  complete  the  Hit  of  officer! 
Jjoee  names  I  desire  to  bring  to  yoir  Umiahip'sMtke 

ISf^h^i.LY?^*^'^  ^i  ^  °*  importance  that  thisdes- 
""  ost,  separately,  as  so(mi  as  I  can. 

I  have  the  hononr  to  be. 
Your  Lordship's  most  obedient  Servant, 

(Signed)   J.  D.  P.  Fssnch,  Field-Marshal, 
Commander-in-Chief, 
British  Forces  i-  the  Field. 
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